
 
 
 

 

 

BURY COLLEGE FURTHER EDUCATION CORPORATION 
 

MINUTES OF THE RESOURCES COMMITTEE MEETING  
HELD ON TUESDAY, 12th MARCH 2019                

  
Meeting Commenced : 8.00 a.m. 
Meeting Closed : 9.20 a.m. 

 
Present: 

Angela Davies Independent Member- Chair 
Charlie Deane Principal 
Gary Jones Independent Member 
Peter Nicol Independent Member  
Lynne Vernon Co-opted Member 

 
In Attendance: 

Faz Ahmed Director of IT Services, Health and Safety and Estates  
Andrew Harrison Deputy Principal Finance and Corporate Services 
Peter Ryan Clerk to the Corporation 
Becky Tootell Vice Principal Curriculum, Quality and Standards 
Alison Wood Director of Planning and Information Services 
Lisa Woodman Director of HR, Student and Customer Services 

 
RES18/19.35 ELECTION OF CHAIR 
 Angela Davies was unanimously elected as Chair of the Resources Committee. 
  
RES18/19.36 APOLOGIES FOR ABSENCE 
 There were no apologies for absence. 
  
RES18/19.37 DECLARATIONS OF INTEREST 
 There were no declarations of interest. 
  
RES18/19.38 MINUTES 
 The Minutes of the meeting held on 22nd January 2019 were approved and signed as a true and correct 

record. 
  
RES18/19.39 MATTERS ARISING 
 The Clerk presented the report and confirmed that all scheduled actions had been implemented. 

 
Members also reviewed the draft Statutory Declaration in respect of the establishment of a Trust Fund, 
which had been received the previous evening. It was agreed that the Declaration should be finalised and 
signed, subject to replacing ”is” with “was” in section 5.  

  
 It was Resolved that: 

a)  The contents of the report should be noted; and 
b)  The Declaration should be finalised and signed, subject to replacing ”is” with “was” in section 
5. 

  
RES18/19.40 HR Update 
 The Director of HR, Student and Customer Services introduced the report and confirmed that the College 

was required, under the Equality Act 2010, to publish information on the differences between the average 
earnings of male and female staff on an annual basis. The information was produced from the data on 
payroll as at 31 March each year. The College employed significantly more female staff than male staff. As 
at 31 March 2018, 67% of the workforce was female and 33% male.  
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The report detailed the College gender pay gap information. The College gender pay gap was low compared 
against both the national and sector positions and it was difficult to further influence/reduce the pay gap 
given the composition of the staff cohort. 
 
The College Gender pay gap position figures would be published on the College website before the 31st 
March 2019. 
 
Following a question regarding equal pay, it was confirmed that the agreed salary scales applied to all staff. 

  
 It was Resolved that: 

a) The contents of the report should be noted. 
b) The College Gender pay gap position figures should be published on the College website 

before the 31st March 2019. 
  
RES18/19.41 PROPERTY STRATEGY 
 The Director of IT Services, Health and Safety and Estates introduced the report as follows: 

 
a) Prospects Centre - Foundation Studies - The outstanding item from the summer campus 

redevelopment was the new lift for the Prospects (Foundation Studies) Centre.  Due to issues with 
foundations/drainage and inclement weather, the building of the lift housing had delayed the 
completion of the lift until April 2019. 

 
b) Employment Gateway - The gateway had been relocated to the Woodbury Centre to form part of 

the new Apprenticeship Hub. The Apprenticeship Hub was going through a scheme of refurbishment 
which would be completed by the 23rd February 2019 and would house all the Apprenticeship teams. 

  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.42 PARTNERSHIP PROPOSAL UPDATE 
 The Principal confirmed that a positive meeting had been held with the Chief Executive of Bury Council and 

a meeting with a local MP, the College and the Council would be held after Easter. The agreed capital 
project was still on hold until the position became clearer. 
 
A further meeting with the UoB and the Council was also planned and in addition, discussions were ongoing 
with a local University in respect of progression routes.  
 
Following a question, the Principal confirmed that a record of discussions held and the current position with 
the UoB were detailed on a file note. 

  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.43 Health and Safety Mid-Year Review 
 The Director of IT Services, Health and Safety and Estates introduced the report as follows: 

 
a) Audits - Six Health & Safety Audits have been completed and follow up actions taken  in the following 

areas: 
• Bricklaying/Plastering 
• Hair & Beauty 
• Art  
• Engineering 
• Joinery 
• Catering 

 
b) Health and Safety Framework Internal Audit. - A Health and Safety framework internal audit plan 

was carried out by “RSM”. The assessment concluded and identified a number of areas of non-
compliance where the College’s risk control could be strengthened. All actions arising from the audit 
had been completed. 
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c) Management of Contractor Procedures - The arrangements for the management and control of 
Contractors had been completely overhauled and implemented. A College Contractors ACoP had 
been introduced. A Contractors Handbook 2019 or guidance leaflet was being planned and an 
improved College Health and Safety & Compliance Risk Register was in place. 

 
d) Management and Control of Substances Hazardous to Health (COSHH) - Improvements to 

current procedures had been made and implemented and were continuously reviewed. 
 

e) Accident/Incidents/Near Misses – 79 accident/incidents had been reported since September 
2019, with the most common type of injury being cuts and Catering was the area where most 
accidents had occurred. 

 
Members reviewed the report and asked that future update reports should include a 3 year trend analysis 
of Accidents/Incidents together with details of actions that had been implemented to manage the risks. In 
addition, it was confirmed that the 5 incidents of violent behaviour had resulted in exclusions and the 
placement of learners on alternative provision. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) A 3 year trend analysis of Accidents/Incidents together with details of actions that had been 

implemented to manage the risks should be reported to the next meeting. 
  
RES18/19.44 FINANCIAL MATTERS 
 a) Management Accounts – January 2019 
 The Deputy Principal Finance & Corporate Services presented the College Management Accounts for 

January 2019 and confirmed that income and expenditure performance to the end of January 2019 was a 
£403k deficit, including staff restructuring and pension adjustments, but a £347k surplus without them.  
Additional pay costs of £183k in December related to the staff restructuring exercise but significant savings 
in pay were already evident and would continue for the remainder of the year.   
 
The Forecast year-end outturn was impacted by the £580k increase in the Actuary’s forecast notional 
pension adjustments but this is partially offset by the pay savings.  The College was forecasting an improved 
Operating Surplus (before pension adjustments). 
 
Following questions, it was confirmed that, providing that anticipated income did not reduce, it was 
anticipated that the staff to income ratio would reduce towards the end of the financial year and that the 
January 2019 accounts confirmed that the financial health was currently Good.  

  
 It was Resolved that the contents of the report should be noted. 
  
 b) ESFA Financial Score 
 The Deputy Principal Finance & Corporate Services introduced the report and confirmed that the College 

had provided a briefing paper to the ESFA, in February 2019,  to demonstrate why it had self-assessed as 
Good financial health. The ESFA had yet to advise whether it would accept this or categorise the College 
as Satisfactory. The Management Accounts for January 2019 demonstrated that the College would have 
Good financial health in 2018/19.  
 
Members were reminded that pressure on the financial heath score related to three factors: the lower 
EBITDA was due to £983k of extraordinary staff restructuring costs which had not been adjusted; despite 
this it had only fallen £20k short of the EBITDA target to score points; and the College had achieved 180 
points overall.   

  
 It was Resolved that the contents of the report should be noted. 
  
 c) Budget Planning 2019/20 
 The Deputy Principal Finance & Corporate Services introduced the report and confirmed that currently the 

College was forecasting a reduction of income in 2019/20 of £1.4m. Current management actions were 
forecast to reduce expenditure by £1.1m. The College would work on further plans to bring the 2019/20 
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budget in line with the expected 2018/19 outturn. This should ensure that the financial health remained as 
Good.  
 
The College was required to set a balanced budget and submit 2 year financial forecasts to the ESFA by 
31 July 2019. The Draft 2019/20 Budget and two year financial forecasts would be presented to, and 
considered by the Resources Committee in June and then onto the Corporation in July 2019 for final 
approval. 
 
Members reaffirmed that the financial forecasts should include realistic income projections and it was noted 
that a grant was expected to cover the first year of the increase in the Teachers Pension Agency costs. 

  
 It was Resolved that the contents of the report should be noted. 
  
 d) Fees Policy 
 The Director of Planning and Information Services introduced the report which proposed changes to the 

Fees Policy in the following sections: 
 
• Section 3.4.1 - Apprenticeship Students 
• Section 3.6 – Full Cost 
• Section 4 – Refund Policy 
• Section – Methods Modes and Timing of Payment 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The updated Fees Policy be recommended to the Corporation for approval. 

  
RES18/19.45 FE BODIES INSOLVENCY GUIDANCE 
 The Clerk confirmed that a new college Insolvency Regime came into effect on 31st January 2019 and there 

were five related changes: 
• Normal commercial insolvency law would apply to Colleges;  
• In case of an insolvency, DfE can appoint an education administrator who will have wider duties - to 

protect students as well as creditors; 
• Statutory insolvency is a backstop; DfE planned to use a non-statutory route in the first instance, 

including commissioning an Independent Business Review; 
• ESFA will end the current policy of offering exceptional financial support (EFS) to colleges from 31 

March 2019; and 
• ESFA was currently working hard to complete the remaining Restructuring facility (RF) transactions, 

several of which involve replacing short-term EFS loans with longer-term restructuring loans. 
 
Members noted that the Insolvency Regime was now in place and considered that the College had accurate 
and timely financial and performance reporting and a good track record of taking early actions to ensure 
the solvency of the College. Additional information and actions were identified, agreed and monitored, as 
and when issues arose. 

  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.46 PERFORMANCE MONITORING 
 The Director of Planning and Information Services introduced the report as follows: 

a) Allocations and Enrolment Update 2018/19 
 
2018/19 Full Time enrolment update - Shortfall in 16-19 FT enrolments, when measured against the 
2018/19 allocation number. 
 
2018/19 Funding Update 
• 16-18 Apprenticeships - based on a monthly profile aligned to 2017/18 income, currently below 

College Target; 

https://www.aoc.co.uk/glossary#DfE
https://www.aoc.co.uk/glossary#ESFA
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• 19+ Apprenticeships - based on a monthly profile aligned to 2017/18 income, currently below 
College Target; and 

• Adult Education Budget - Current Predicted Funding was at 101.41% of Allocation 
 
Following a question, it was confirmed that the outturn would inform the next 2 year budget plan. 

  
 It was Resolved that the contents of the report should be noted. 
  
 b) Subcontracted Partnership Provision 2018/19 Update 

The report confirmed the roll forward value for carry in and the additional contract amounts negotiated for 
2018/19 starts. It was noted that the management fee for one partner was being reviewed. 
 
Members questioned the rationale to engage with partners and it was confirmed that through subcontract 
partners the College could increase access to curriculum that met the needs of specific cohorts of learners 
locally. Partner standards were monitored, best practice was shared and CPD was reciprocated where this 
would add value to the learners on the programmes. 

  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.47 Post Meeting Evaluation Form 
 The Committee received a summary of the post meeting evaluation responses from the meeting on 22nd 

January 2019, which had been positive with no concerns having been highlighted.  
  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.48 DATE AND TIME OF FUTURE MEETINGS 
 • 8.00am Tuesday, 18th  June 2019 

Venue: Beacon Centre Board Room 
 
There being no further discussion the meeting closed at 9.20 a.m. 
 
Signed and approved as an accurate record of the meeting 
 
 

Signature   Date  
 
 

Summary of Actions - Resources Committee  
12th  March 2019 

Item Action Person 
Responsible Timescale 

RES18/19.39 
Matters Arising – 
Trust Fund 

The Declaration should be finalised and signed, subject to replacing ”is” 
with “was” in section 5. 

Deputy Principal 31st  March 
2019 

RES18/19.40 – HR 
Update 

The College Gender pay gap position figures should be published on the 
College website before the 31st March 2019. 

Director of HR, 
Student and 
Customer 
Services 

31st March 2019 

RES18/19.43 – 
Health and Safety 

A 3 year trend analysis of Accidents/Incidents together with details of 
actions that had been implemented to manage the risks should be 
reported to the next meeting. 

Director of IT 
Services, Health 
and Safety and 
Estates  

18th June 2019 

RES18/19.44d) – 
Fees Policy 

The updated Fees Policy be recommended to the Corporation for 
approval. 

Deputy Principal 26th March 2019 
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