
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION 

 

MINUTES OF THE CURRICULUM & QUALITY COMMITTEE MEETING  
 

HELD ON WEDNESDAY, 23rd JANUARY 2019                   
 

Meeting Commenced: 4.30 pm Meeting Closed: 7.05 pm  
   

PRESENT: 
Chris Trees Independent Member - Chair 
Jamie Brown Student Member 
Charlie Deane Principal 
Jeannie Frodsham Academic Staff Member 
Matt Gibson Student Member (Role Share) 
Helen Hubert Independent Member 
Paul Smith Independent Member 
Katherine Thomas-Wilson Independent Member (to item 8) 

 
IN ATTENDANCE: 

Joanne McKenzie Curriculum Director Health, Care, Education and Access  
Peter Ryan Clerk to the Corporation 
Becky Tootell Vice Principal Curriculum, Quality and Standards 
  

 
C&Q18/19.14 APOLOGIES FOR ABSENCE (AGENDA ITEM 1) 
 Apologies for absence were received from Natasha Pritchard, Michelle Livesey and Mark Granby. The Chair 

welcomed Jamie Brown and Matt Gibson to their first meeting.  
  
C&Q.18/19.15 DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
 There were no declarations of interest in relation to any of the items on the Agenda. 
  
C&Q.18/19.16 MINUTES (AGENDA ITEM 3) 
 The Minutes of the meeting held on 3rd October 2018 were approved and signed as a true and correct 

record.  
  
C&Q.18/19.17 MATTERS ARISING (AGENDA ITEM 4) 
 The Clerk presented the Matters Arising Report and updated Members on the implementation of agreed 

actions.  
  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.18 SAR AND QUALITY IMPROVEMENT PLAN  (AGENDA ITEM 5) 
 The Vice Principal introduced a summary report of progress against the headline areas for improvement 

identified in the 2017/18 SAR and September 2018 Ofsted Inspection. Underpinning this were detailed 
Quality Improvement Plans led by assigned strategic leads for each key aspect. The key headline areas 
were confirmed as follows: 
 
• Too few apprentices achieve their qualification on time or make the progress of which they are 

capable; 
• Too many AS and A Level students do not make the progress they are capable of because of 

inconsistent target setting; 
• Teachers do not consistently use the results from student assessments to plan learning that 

challenges all students to achieve their potential; 
• Feedback to students and apprentices is not sufficiently detailed to enable them to make the 

improvements needed; and 
• Attendance is too low across the college, particularly in English and Maths. 
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Following a question, it was confirmed that monitoring of detailed QIP’s and the effectiveness of actions 
in place was managed via half termly meetings with the Principal, Vice Principal and QIP lead, with the 
outcome being reported to the C&Q Committee. 
 
Members requested an update on the implementation of the TL&A strategy. It was confirmed that the 
College had introduced a new ‘health check’ model of quality assurance and improvement. The model 
would be implemented in each Directorate over a 4 week period and assess progress against areas for 
improvement and identify continuing areas for development where support is still required, together with 
CDP needs. Members of the Committee would be welcome to attend and observe any part of the 
process. 
 
The Chair confirmed that he had attended a number of walkthroughs in curriculum and social areas and 
specifically commended the work undertaken by the LIL’s in respect of their accuracy of assessment and 
feedback. The College was also focusing on the pace of lessons, which was still variable across subjects. 

  
 It was Resolved that: 

a) The report should be received and noted; and 
b) The implementation of the health check model would be reported to future meetings of the 

Committee 
  
C&Q.18/19.19 PERFORMANCE (AGENDA ITEM 6) 
 The Vice Principal introduced the following reports: 

a) 16-19 Study Programme 
b) Adult Provision 
c) High Needs Provision 

• In year retention was in line with that at the same point last year; 
• Overall attendance was 0.2% below the College target of 90%.  GCSE Maths and English 

attendance on study programmes was a continuing area of risk, falling below target (maths 
82.8%, English 84.8%); 

• 30% of learners had completed/assigned work experience at this point in the year (excluding 
mandatory placements for example childcare). Further to this, as part of the Capacity 
Development Fund set up to support providers with preparation for T-Levels, a total of 201 (with 
a further 32 ‘assigned’) extended work placement (average 50 days) were underway against a 
target of 174; and 

• In respect of behaviour, there had been 57 Disciplinary Hearings during the autumn term, an 
increase of 29 on the same period last year. 

 
Members asked what strategies had been put in place to improve attendance in Maths and English. It 
was confirmed that new ’stop sessions’ had been introduced to reinforce the importance of English and 
Maths, there had been greater engagement with parents via the parental portal. In addition, support staff 
now reviewed social areas to identify any learners who may be missing lessons. 
 
It was confirmed that Maths and English was delivered in both embedded and standalone sessions and 
the Student Governors confirmed that there was a good support network in place for learners. 
 
d) Higher Education 
Concerns about poor attendance on some programmes had resulted in a revised Attendance Policy for 
HE which was currently at the consultation stage (staff and student consultation). Attendance was 
currently 88.3%, marginally lower than that reported at the same point last year. The Health Check model 
which had been introduced for FE provision would be rolled out across HE provision to support 
improvements in HE Teaching and Learning.  
 
In respect of the HE developments the Principal and Chair had met with the Leader of Bury Council to 
explore ideas and this had resulted in the development of the College partnership proposal. The College 
still awaited feedback on this and an update would be submitted to the Corporation Strategic Planning 
Session on 5th February 2019. 
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e)   Sub-contracted Provision 
The College currently had a small amount of Sub-contracted provision (funding value £526k) all of which 
was located in close proximity to the College. The provision was all managed as ‘high risk’ and robust 
quality assurance processes were in place. The key focus is to ensure that learners receive at least the 
same quality of experience as those in attendance at the College.   
 
Members requested an update in respect of safeguarding and it was confirmed that assurance of 
safeguarding was in place via College procedures. In preparation for delivery in 2018/19 a summer 
conference was held with all partners with agenda items including safeguarding, teaching learning and 
assessment. 
 
f)   Apprenticeships Framework and Standards 
Members acknowledged that Apprenticeship provision remained the greatest performance risk to the 
College and the provision continues to require improvement. Key risks include staffing capability and 
skills shortages, dealing with a legacy of lack of an effective learner recruitment strategy and performance 
management of individuals. A recent restructure including the apprenticeship management team 
reporting directly to the senior team, as an interim arrangement, was proving to be key to driving 
improvements (effectiveness and efficiency) which were now gaining pace.  Significant risks had been 
identified in the Construction and Technologies provision. Work is currently underway to explore 
opportunities for collaborative arrangements where this would provide quality and efficiency benefits. 
 
The College had a total of 1,037 apprenticeship of which 893 are/were due to complete in 2018/19. The 
report highlighted the progress against targets for key performance indicators, including: 
 
• Overall Achievement  
      54.7% of learners due to have completed to date in 2018/19 had achieved (‘Overall Achievement’) 

against an end year target of 73%. Whilst this remained a risk it compared favourably with the in 
year achievement rate at the same point in 2017/18 which was 50.8%. The ‘best case’ achievement 
rate for 2018/19 is 78.4%. Achievement of apprentices who are 16-18 years old remained the 
greatest risk and it was highly unlikely that the target of 71% would be achieved.  

 
• Timely Achievement  
      27.3% of learners due to complete in 2018/19 had done so timely (‘Timely Achievement Rate’) 

against an end year target of 65%. There is no comparative measures available for the same point 
last year.  The ‘best case’ timely achievement rate for 2018/19 was 75.5% compared with 66.2% 
at the same point last year.  

 
• Out of Time learners 
      97 learners were currently Out of Time compared with 175 at the same point last year.  

 
Members acknowledged that new management arrangements were in place and asked what plans had 
been implemented to improve performance. It was confirmed that all parts of the learner journey had 
been reviewed and the initial analysis had identified that there was too much poor planning, staff were 
not being managed to ensure timely achievement and processes were complicated and in some cases 
unnecessary. These issues were being urgently addressed on a risk analysis basis.  
 
A Member suggested that the College could clarify its responsibilities to learners in this area via an 
Apprenticeship Charter. 
 
g)   Information, Advice and Guidance/Induction 
Comprehensive IAG was provided throughout the learner journey, from prospective students through to 
end of course. This was an area of strength noted in the OfSTED inspection and college SAR.  
 
In accordance with the DfE Careers Guidance, Bury College was working towards full compliance of the 
Gatsby Benchmarks (requirement by July 2020) to develop and improve careers provision through the 
implementation of the Bury College Careers Programme. Feedback from Bury and Bolton Enterprise 
Compass Careers Benchmarking assessment, conducted on 6th December 2018, reported positive 
progress made by the College. 
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Future reports would concentrate on actions implemented to achieve the Gatsby benchmarks. 
 
h) ALP’s  
The report provided further information and guidance to Members on ALP’s and it was confirmed that 
the agreed targets for 2018/19 were: 
 
• Level 3 vocational: ALPS Grade 4; 
• AS: ALPS Grade 4; and 
• A2: ALPS Grade 4. 

 
In year ALPS progress monitoring reports indicated that the College was on target to achieve a grade 4 
for level 3 vocational value added. The subject areas with the largest number of students were performing 
well with exceptions in Creative Media and Childcare. Health and Social Care, which was the largest 
subject area, needed to improve in order to achieve their value added target. AS/A2 ALPS reports would 
be available following the mock examinations. 

  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.20 GOVERNOR LINKS  (AGENDA ITEM 7) 
 The Vice Principal confirmed that at the Corporation meeting held on 11th December 2018, Members 

agreed a Governor Links Policy and in order to ensure that Governor Links were focussed on key areas 
of activity Members asked the Curriculum and Quality Committee to identify the key Link areas following 
a review of the SAR and Quality Improvement Plan in January 2019. Members identified 7 key link areas 
and agreed that links should be piloted in the 4 areas identified as follows: 
• Young People 
• Adults 
• Apprenticeships – Chris Trees 
• High Needs and Student Support 
• Higher Education - Paul Smith 
• Information Advice and Guidance (including Careers) – Katherine Thomas-Wilson 
• Safeguarding – Lynne Vernon 

  
 It was Resolved that: 

a)  The contents of the report should be received and noted;  
b)  Links should be piloted in the 4 areas identified. 

  
 Katherine Thomas-Wilson withdrew from the meeting at 6.37 pm 
  
C&Q.18/19.21 STAKEHOLDER/LEARNER FEEDBACK (AGENDA ITEM 8) 
 The Vice Principal introduced the report and confirmed that a number of feedback activities take place 

across the academic year to ensure the levels of satisfaction amongst our stakeholders. Results from all 
surveys would be collated, summarised and action plans put in place to address any arising issues. The 
report provided feedback from: 
• FE Provision Induction Survey - conducted in October 2018; 
• Higher Education Provision Survey - conducted in October 2018; 
• Student Ambassadors Meeting – held on 16th January 2019. 

 
The Student Governors highlighted that the key issues arising from the Student Ambassadors meeting 
were as follows: 
• Free breakfasts: Students found the free breakfast very useful, and the overall feedback had been 

majorly positive; 
• College Notifications – In order to improve communication regarding events it would be ideal for 

each computer to display current events within the College on either the lock screen or the browser 
upon login (possibly on the student portal); 

• Mental Health Awareness: A meeting with College counsellors was planned to discuss the 
approach to  mental health awareness within the male students, especially, to counteract the 
potential stigma and embarrassment around men having mental health issues; 
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• £2.50 Card Cafeteria Minimum: Within the college cafeteria’s you are required to pay a minimum 
of £2.50 when paying by card, this can make buying something as simple as a water bottle 
unnecessarily expensive; and 

• Events: 4 planned events were highlighted. 
 
It was confirmed that the issues raised would be addressed by the relevant College managers. 

  
 It was Resolved that the contents of the report should be received and noted.  
  
C&Q.18/19.22 COMPLAINTS AGAINST THE COLLEGE (AGENDA ITEM 9) 
 The Vice Principal introduced the report and highlighted the following: 

• A total of 57 formal complaints had been received and investigated in the 2017/18 academic year;  
• To date in the 2018/19 academic year there had been 24 formal complaints received compared 

with 17 at the same point last year; and 
• Half of all complaints received to date relate to apprenticeship provision, with complaints received 

from apprentices, their employers and parents. This was an increase on those received in the same 
period last year, and is a result of ‘Apprenticeship Quality’ personnel now working with the central 
college quality team and therefore complaints being formally reported through the college 
complaints process. This central management of complaints ensured that the investigation was 
managed appropriately and within the timescales set out by the College to a satisfactory conclusion.  

  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.23 SAFEGUARDING/PREVENT (AGENDA ITEM 10) 
 The Curriculum Director Health Care Education and Access introduced the report and highlighted the 

following: 
• 707 confidential comments had been submitted in 2018/19 to date; 
• There was a 98% retention rate for these learners; and 
• 61 LACS enrolled in 2018/19 and the retention rate for these learners was 98%. 

 
The action plan for December 2018 to March 2019 would focus on: 
• Improving the quality of confidential comments; 
• Increasing the level of support for mental health and well-being in College; 
• Increasing apprentices’ understanding of safeguarding including the risks associated with 

radicalisation and extremism; and 
• Developing a consistent and joined-up approach to addressing safeguarding concerns and 

ensuring that all issues were closed off. 
  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.24 MEETING EVALUATION FORM (AGENDA ITEM 11) 
 The Clerk presented the feedback from the Curriculum & Quality Committee Meeting held on 3rd 

October 2018 and the responses were noted. 
  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.25 DATE AND TIME OF NEXT MEETINGS (AGENDA ITEM 12) 
 • 4.30pm Wednesday, 13th March 2019 

• 4.30pm Wednesday, 19th June 2019 
Venue: Beacon Centre Board Room 

 
There being no further business the meeting closed at 7.05 pm. 
 
Signed and approved as an accurate record of the meeting 

 
Signature:  Date:  
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Summary of Actions - Curriculum & Quality Committee 23rd January 2019 
Item Action Person 

Responsible 
Timescale 

C&Q.18/19.18 
SAR and Quality 
Improvement Plan 

The implementation of the health check model would be reported 
to future meetings of the Committee 

VP 13th March 2019 

C&Q.18/19.18 
Governor Links 

Links should be piloted in the 4 areas identified, as follows: 
• Apprenticeships – Chris Trees 
• Higher Education - Paul Smith 
• Information Advice and Guidance (including Careers) – 

Katherine Thomas-Wilson 
• Safeguarding– Lynne Vernon 

Clerk/VP 31st August 2019 
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