
 BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 30th OCTOBER 2018 
 

 Briefing Session Commenced:  5.00 pm  
 Briefing Session Closed:  5.40 pm  
    
 Corporation Meeting Commenced:   5.40 pm  
 Corporation Meeting Closed:   7.28 pm  

 
 
PRESENT: 

Peter Nicol Independent Member - Chair 
Liaqat Ali Independent Member 
Peter Bury Independent Member 
Angela Davies Independent Member 
Charlie Deane Principal 
Jeannie Frodsham Staff Member (Academic)  
Mark Granby Independent Member (to item 18/19.08) 
Anne Holt Staff Member (Business Support) 
Helen Hubert Independent Member 
Philip Johnson Independent Member 
Paul Smith Independent Member 
Katherine Thomas-Wilson Independent Member 
Chris Trees Independent Member – Vice Chair 

 
 
IN ATTENDANCE: 

Andrew Harrison Deputy Principal Finance & Corporate Services  
Joanne McKenzie Curriculum Director Health, Care Education and Access  
Becky Tootell Vice Principal Curriculum, Quality and Standards  
Peter Ryan Clerk to the Corporation 
Andy Webb GMP Counter Terrorism Case Officer (Briefing Session) 

 
PRE-MEETING BRIEFING SESSION – PREVENT 
The Corporation meeting was preceded by an update on Prevent presented by Andy Webb GMP Counter Terrorism Case 
Officer. The key issues arising from the session are recorded at agenda item 6c of these minutes. 
 

18/19.01 APOLOGIES (AGENDA ITEM 1) 
 Apologies for absence had been received from Gary Jones and Peter Haigh. 
  
 The Chair welcomed Anne Holt to her first meeting. 
  
18/19.02 DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
 As Trustees and Members of the BCET Board the Chair, the Principal/CEO and Mark Granby declared their 

interest in any discussions that might arise relating to the Bury College Education Trust or College-sponsored 
Academies. There were no other declarations of interest in relation to any of the items on the Agenda for the 
meeting. 

  
18/19.03 MINUTES (AGENDA ITEM 3 ) 
 The Minutes of the Corporation Meeting on 2nd July 2018 were approved and signed as a true record. 
  
18/19.04 MATTERS ARISING (AGENDA ITEM 4) 
 The Clerk presented the Matters Arising/Recommendations Update Report from which Members noted the 

current status of completed and on-going actions. 
  
 It was Resolved that the contents of the report should be noted. 
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18/19.05 APPOINTMENT OF GOVERNORS (AGENDA ITEM 5)    
  
 a) Business Support Staff Governor 

The Clerk confirmed that the process to nominate and elect a new Business Support Staff Governor was 
implemented in October 2018. Anne Holt, Student Services Supervisor had polled the most votes and the 
election results were outlined within the report. Given the role undertaken by Anne it was agreed that she 
should be invited to join the Audit Committee and that any conflicts of interests could be managed and 
mitigated via well-established declaration of interest procedures. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) Anne Holt is appointed as a Business Support Staff Governor from 30th October 2018 to 29th 

October 2022 and as a Member of the Audit Committee. 
  
 b) Student Governors 

The Clerk confirmed that the College had implemented a revised Student Representative Structure in 2018/19 
and this included the nomination of 2 Student Governors and if required the implementation of an election 
process. The outcome would be reported to the Corporation in December 2018. 

  
 It was Resolved that: 

a) The contents of the report should be noted;  
b) An update on the appointment of Student Governors would be submitted to the next meeting 

  
 c) Academic Staff Governor 

The Principal provided an update and it was agreed to defer the item to the next meeting. 
  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) An update would be provide at the next meeting 

  
18/19.06 CURRICULUM (AGENDA ITEM 6)    
 a) Quality Strategy 

The Vice Principal Curriculum, Quality and Standards introduced the report and confirmed that on 3rd October 
2018 the Curriculum and Quality Committee had reviewed the draft Quality Strategy 2018/19, which brought 
together the quality assurance and improvement processes integral to the journey to Excellence and had 
recommended that the Strategy be approved by the Corporation. Supplementary to the strategy was the 
annual Quality Cycle and Audit Schedule. 
 
It was agreed that the Curriculum and Quality Committee would monitor the impact of the Quality Strategy and 
that in-year performance indicators would be developed. The minutes of the Curriculum and Quality Committee 
meeting held on 3rd October 2018, detailed the potential strategies that could be used to more closely monitor 
performance, with particular reference to apprenticeship provision.  

  
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Quality Strategy is approved. 

  
 b) Ofsted Update 

The Vice Principal Curriculum, Quality and Standards introduced the report and confirmed that the published 
Ofsted Grade were as follows: 
 

Key Judgements Ofsted Grade 2018 
Overall Effectiveness 2 
Effectiveness of Leadership and Management 2 
Quality of Teaching, Learning and Assessment 2 
Personal Development, Behavior and Welfare 2 
Outcomes for Learners 2 
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Key Judgements Ofsted Grade 2018 
16-19 study programmes 2 
Adult learning programmes 2 
Apprenticeships 3 
High needs students 2 

 
A new Quality Improvement Plan would be developed. It was intended that this would include in year 
performance indicators/targets and would be primarily monitored by the Curriculum and Quality Committee. 
 
Members expressed thanks to all staff for the achievement of the Ofsted Grades and positive report and the 
Chair thanked Members of the Corporation for their work in scrutinising performance. In order to ensure closer 
scrutiny, Members highlighted the following: 
 
• Key risk areas were Apprenticeships, the Quality of Teaching, Learning and Assessment and A Level 

provision; 
• The establishment of Governor Links to key risk areas should enable a greater understanding of the 

challenges faced by the College and the impact of strategies to ensure improvements; and 
• The College could work closer with High Schools, especially in relation to change in the delivery of the 

Maths curriculum. 
  
 It was Resolved that: 

a) The contents of the report should be noted;  
b) A new Quality Improvement Plan should be developed, the detail of which would be monitored 

by the Curriculum and Quality Committee; and 
c) A Governor Links Policy should be considered at the next meeting. 

  
 c) Safeguarding Update 
 The Corporation meeting was preceded by an update on Prevent presented by Andy Webb GMP Counter 

Terrorism Case Officer. The key issues arising from the session were as follows:  
 
• An understanding of the UK and International threat level; 
• A definition and explanation of the severe threat level; 
• A definition and explanation of terrorism and extremism and how groups operate and secure funding; 
• An explanation of the counter terrorism strategy including, Prepare, Pursue, Protect and Prevent; 
• Details of current potential threats; and  
• Definition and operation of Channel, including Notice, Check, Share and Prevent. 

 
Members asked if arrangements were in place to continue sharing of information, internationally, post Brexit 
and it was noted that this was yet to be clarified. 
 
The Curriculum Director Health, Care Education and Access introduced the report and highlighted the key 
issues as follows: 
• Outcomes for LaC learners and for learners where there were safeguarding concerns were below those 

of the College average at 79.1% and 77.9% respectively; 
• The nature of the issues presented by learners were increasingly complex; 
• The action plan for September-December 2018 would focus for FE provision on monitoring and 

addressing emerging issues for key groups of vulnerable learners and supporting and upskilling staff in: 
• Working with learners presenting with mental health issues; 
• Recording and responding to confidential comments; and 

• For the apprenticeship team there would be an additional focus on raising awareness among apprentices 
of the risks surrounding radicalisation and extremism. 
 

Following questions, Members note that the most significant increase of safeguarding referrals related to 
mental health issues. The College was about to appoint a mental health co-ordinator and in respect of sub-
contracted provision, each sub-contractor was required to submit a monthly return to the College detailing any 
safeguarding issues.  
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 It was Resolved that the contents of the report should be noted. 
  
18/19.07 BURY COLLEGE Multi-Academy Trust Update (AGENDA ITEM 11) – (THIS ITEM WAS BROUGHT FORWARD ON THE 

AGENDA) 
 Mark Granby, in his capacity as the Chair of the BCET Board, confirmed that the last update had been provided 

in July 2018 and he highlighted the following: 
 
• Assessment outcomes for both schools in the summer term showed continued improvement. Elton’s 

outcomes have surpassed the national results for the first time since the school joined the Trust; 
• The Chair of the Trust and the CEO met with the Regional Schools Commissioner in early October for the 

annual review. This was a very positive meeting and, subject to favourable Ofsted outcomes, there was 
a clear indication that the RSC would support the Trust’s ambition to grow; 

• It was anticipated that Ofsted would inspect both schools before the end of the Autumn Term. Both schools 
were optimistic about the likely outcomes; 

• Behaviour remained a challenge at Radcliffe and this presented a risk. Support had been sought from the 
local authority for additional funding to assist vulnerable pupils; 

• The Trust Board had approved the implementation of a new management structure. This would introduce 
a Head of School role at Radcliffe which would allow the CEO to focus more time on the growth strategy; 
and 

• Auditors were completing this year’s audit. No issues had been flagged to date. The audit report would 
be submitted to the Trust Board and then the Members at the AGM on 13th December 2018. 

  
 It was Resolved that the contents of the report should be noted. 
  
 Mark Granby withdrew from the meeting at 6.25 pm 
  
18/19.08 Higher Education Strategy Update (Agenda Item 7) – Confidential Item 
 The Principal confirmed that Governors had reviewed the “Developing a substantive University Provision in 

Bury” document at the Strategic Planning Session meeting on 26th September 2018. Since this meeting the 
College had communicated with the Greater Manchester Combined Authority, informing them of the recent 
developments between Bury Council and University.  The GMCA had agreed an extension to the capital grant 
offer letter in order to allow time for more details from the UoB proposal to be understood, to minimise the 
potential for duplication of resource investment and to ensure the best use of public finances. 
 
The Principal had met with representatives from Bury Council and confirmed that a meeting would be held on 
15th November 2018, with Bury Council and the UoB to discuss the proposal. The intention was for the College 
to continue its planned development of HE, and to continue to expand in line with GM and stakeholder demand. 
Initial focus for the College was in its two Strategic Development Plan curriculum growth priority areas; Health, 
Life Science, STEM and Business and Management.   
 
Members reviewed and supported the draft response to the “Developing a substantive University Provision 
in Bury”, as detailed within the report. 
 
Member also reviewed and supported the College Higher Education Strategy 2018 to 2023, and in particular, 
the following Higher Education Strategic Objectives: 
 
• To plan and design a higher education curriculum offer that is responsive to learner and employer 

needs; 
• To develop, deliver and review a high quality higher education curriculum offer; and 
• To identify and work with appropriate partners in order to provide the HE curriculum offer. 

 
Members commented that the College delivered successful Higher Education provision, in a particular way 
and any partnership working should only be considered if this would be enhanced. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The College Higher Education Strategy 2018 to 2023, is approved; and 
c) An update report be submitted to the next meeting. 
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18/19.09 COLLEGE VISION, MISSION, VALUES, PRIORITIES AND STRATEGIC AIMS (AGENDA ITEM 8) 
 The Principal confirmed that over the summer period 2018, the College management team had further 

reviewed the Vision, Mission, Values, and Strategic Aims and produced the College Strategic Plan Booklet. 
The Vision, Mission and Values remained unchanged and a section on Strategic Priorities had been added. 
The Strategic Aims had been reviewed and where possible clarified/simplified. 
 
Following discussions between the Chair and Principal, it had been agreed that Governors would discuss a 
longer term Strategic Plan at the December 2018 Corporation meeting and information would be shared prior 
to the meeting in order to inform discussion. 
 
The Principal confirmed that in relation to the HR Objectives, given the significant changes at the College and 
within the sector over the past few years he intended to implement a staff survey. It was intended that the 
outcomes of the survey could be benchmarked with other Colleges and that staff would be engaged to assist 
to resolve issues that were raised. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The College Vision, Mission, Values, Priorities and Strategic Aims are approved. 

  
18/19.10 FINANCE (AGENDA ITEM 9) 
 a) Management Accounts 

The Deputy Principal Finance & Corporate Services presented the College Management Accounts for July 
2018 and confirmed that the College had originally budgeted for a £200k Operating Surplus but out-turned at 
a £2,682k deficit. There were 3 principle reasons: 
 
• The FRS 102 notional pension adjustments as advised by the Actuary increased by £975k compared to 

2016/17; 
• The College implemented a voluntary severance scheme to improve the cost base for 2018/19. The 

additional cost was £939k; and 
• Increased pay expenditure of £816k primarily on agency staffing, including cover for maternity and 

sickness absence, in order to ensure that student progress was protected. 
 
The College had maintained Good Financial Health as liquidity was still good, in addition, the Bank Covenants 
had been met. In addition the College had generated £600k cash. Following a question, it was confirmed that 
following discussion with the Actuaries, it was expected that a more realistic set of assumptions would be used 
next year, which would reduce the notional pension liability by approximately £600k from 2017/18 levels. 
 
It was reported that, at the Audit Clearance meeting, the Auditors had highlighted that individual Corporation 
Member attendance should be reported in the Annual Accounts. Following discussion, Members agreed to 
retain the current arrangements to only report overall attendance in the Annual Accounts and that individual 
attendance was publically available via the minutes published on the College Web Site. 
 
The September 2018 Accounts would be submitted to the next meeting and showed a small surplus of £41k 
year-to-date and the contribution made by apprenticeship provision was being reviewed as it needed to break-
even. 
 
The Deputy Principal introduced the Barclays Bank Letter of Variation and confirmed that the letter was the 
formalisation of the variation to the operating cash flow previously reported to the Governors. 

  
 It was Resolved that: 

a)  The contents of the report should be noted; and 
b) The Barclays Bank Letter of Variation, dated 24th October 2018 and the draft Board Minute are 

approved for signature. 
  
 b) GDPR 

The Deputy Principal Finance and Resources introduced the report and confirmed that action plans from each 
area were currently being prepared to form a master GDPR Action Plan for implementation. The College had 
engaged a GDPR implementer to ensure GDPR compliance based on the Gap Analysis Report. As part of 
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this process a revised Data Protection Policy and a Governor Privacy Notice had been reviewed in detail by 
the Resources Committee on 25th September 2018 and are recommended by the Committee for approval. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The revised Data Protection Policy and Governor Privacy Notice are approved. 

  
18/19.11 PROPERTY STRATEGY UPDATE (AGENDA ITEM 10) 
 The Deputy Principal Finance and Corporate Services introduced the report and confirmed that the College 

had moved forward in implementing the two phases of its Property Strategy: 
 
Phase 1 - Summer 2018 Campus Redevelopment 
The Campus Redevelopment had been tendered as five discrete minor task and finish capital projects. A range 
of contractors had been successful in the procurement and therefore the College was not dependent on a 
single contractor. The aim, which had been achieved, was to complete the work across the summer whilst still 
facilitating open days and taster days and being fully operational by Enrolment in August 2018. The Prospects 
Centre would be completed and handed over by Friday. 
 
The whole programme had been implemented within budget, which included a contribution from GMCA.  
 
Phase 2 - New Building – Health & Life Sciences 
The College had made a successful bid to the GM Combined Authority for a £6.7m capital project to include 
a £6m new building and £0.7m towards campus redesign. The offer letter from GMCA contained a number of 
conditions which were outlined within the report. As had been discussed at agenda item 7, the GMCA had 
agreed an extension to the capital grant offer letter.  The College was working through the legal implications 
of the offer letter. 

  
 It was Resolved that the contents of the report should be noted. 
  
18/19.12 RISK STRATEGY (AGENDA ITEM 12) 
 The Deputy Principal introduced the reports as follows: 

a) High Risk Register 2017/18 – final outturn 
All risks, including those that had been identified as ‘High Risk’ for Audit Committee monitoring were managed 
to within the net risk score and the final summary outcome for those on the High Risk Register were noted 
within the report. 
 
b) Risk Management Register 2018/19 
The Risk Register had been developed from a full review of the risks updated by the Leaders for each risks 
and had been approved by the Audit Committee on 25th September 2018.  
 
Members noted that as part of the College management restructure, responsibility for Risk Management had 
passed to the Deputy Principal. The College was considering a review of the format of the Register and the 
introduction of an executive Risk Management Group to ensure that dialogue during the year remains dynamic. 
This could complement and interrelate with the existing executive groups for Business Continuity and the 
Health & Safety Committee. 
 
The Chair asked the management team to consider how Governor input to the priorities within the Internal 
Audit Plan could also be more dynamic. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Risk Management Register 2018/19, is approved. 

  
18/19.13 GOVERNANCE (AGENDA ITEM 13) 
 The Clerk introduced the report as follows: 

a)   Attendance Data 2017/18 
The Corporation has a target of 75% attendance at Board meetings and the percentage attendance at 
Meetings in 2017/18 was 74.44% and combined attendance at Board and Committee meetings was 77.42%. 
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b)  Governor Skills Audit 
As part of the Completion of annual forms, Governors were asked to complete a skills audit in September 
2018. From the analysis of results, it was clear that there was a good overall balance of skills to enable 
Members to fulfil their responsibilities. The only areas that had an average points score of 3 and over were: 
Experience of Management in Education, Economic Planning, Estates/Property and Marketing. 
 
c)  AoC (Association of Colleges) Draft College Senior Staff Remuneration Code (Appendix C) 
The AoC were proposing to amend the AoC Code of Good Governance which introduces a Colleges Senior 
Staff Remuneration Code (Remuneration Code). Following the consultation process it is expected that the 
final version of the Code will be issued to Colleges early in 2019. 
 
The amendment to the AoC Code was a voluntary initiative which boards would be encouraged to adopt. The 
aim was to help governing boards meet and exceed basic governance requirements, demonstrating that the 
sector has robust arrangements to govern and manage their own affairs.  
 
Members agreed to continue with the current Remuneration arrangement to review the final guidance when it 
had been published. 

  
 It was Resolved that the contents of the report should be noted. 
  
18/19.14 COMMITTEE MINUTES (AGENDA ITEM 14) 
 • Resources Committee – 25th September 2018 

• Audit Committee – 25th September 2018 
• Remuneration Committee – 25th September 2018 (Including targets for 2018/19) 
• Curriculum & Quality Committee – 26th September 2018 

 
The Clerk confirmed that the key issues and recommendations arising from the Committee meetings had been 
covered during the Corporation meeting. In addition, the targets for apprenticeship provision would be reported 
to the December meeting. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) Targets for apprenticeship provision should be reported to the Corporation in December 2018. 

  
18/19.15 MEETING EVALUATION FORM (AGENDA ITEM 15) 
 The Clerk presented the Post Meeting Evaluation summary from the Corporation Board meeting held on 2nd 

July 2018, which was noted. 
  
 It was Resolved that the contents of the report should be noted. 
  
18/19.16 DATE AND TIME OF FUTURE MEETINGS (AGENDA ITEM 16) 
 • Tuesday, 11th December 2018 - 5.00pm Briefing Session - 5.30pm Corporation Meeting  

• Tuesday, 26th March 2019 - 5.00pm Briefing Session - 5.30pm Corporation Meeting 
• Tuesday, 7th May 2019 - 5.00pm Briefing Session - 5.30pm Corporation Meeting 
• Tuesday, 2nd July 2019 - 5.00pm Briefing Session - 5.30pm Corporation Meeting 

Venue: Beacon Centre Board Room 
  

 
 
 

 
There being no further discussion the meeting closed at 7.28 p.m.  
 
Signed and approved as an accurate record of the meeting: 
 

Signature   Date  
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Item Summary of Actions Person 
Responsible Timescale 

18/19.05 – 
Appointment of 
Governors 

Business Support Staff Governor - Anne Holt is appointed as a Business Support Staff 
Governor from 30th October 2018 to 29th October 2022 and as a Member of the Audit 
Committee. 
Student Governors - An update on the appointment of Student Governors would be 
submitted to the next meeting. 
Academic Staff Governor – An update would be submitted to the next meeting. 

Clerk 
 
 
Clerk 
 
Clerk 

31st October 2018 
 
 
11th December 2018 
 
11th December 2018 

18/19.06 – Ofsted 
Update 

A Governor Links Policy should be considered at the next meeting. Clerk 11th December 2018 

18/19.08 – Higher 
Education 
Strategy 

An update report be submitted to the next meeting. Principal 11th December 2018 

18/19.10 Finance - 
Management 
Accounts 

The Barclays Bank Letter of Variation, dated 24th October 2018 and the draft Board 
Minute are approved for signature. 

Clerk 30th October 2018 

18/19.14 
Remuneration 
Committee 

The targets for apprenticeship provision would be reported to the December meeting Principal 11th December 2018 

 


