
 BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

MONDAY, 2 JULY 2018 
 

 Briefing Session Commenced:  5.00 pm  
 Briefing Session Closed:  5.30 pm  
    
 Corporation Meeting Commenced:  5.30 pm  
 Corporation Meeting Closed:  7.28 pm  

 
PRESENT: 

Peter Nicol Independent Member - Chair 
Liaqat Ali Independent Member 
Peter Bury Independent Member 
Charlie Deane Principal 
Jeannie Frodsham Staff Member (Academic) (to item 17/18.84) 
Mark Granby Independent Member 
Philip Johnson Independent Member 
Paul Smith Independent Member 
Chris Trees Independent Member 
Louise Minta Staff Member (Business Support) (to item 17/18.84) 

 
IN ATTENDANCE: 

Joanne Greenhalgh PA to the Principal and Clerk (to item 17/18.84) 
Andrew Harrison Vice Principal Finance & Corporate Services (to item 17/18.84) 
Joanne McKenzie Curriculum Director Health, Care Education and Access (to item 17/18.84) 
Becky Tootell Assistant Principal Quality and Standards (to item 17/18.84) 
Peter Ryan Clerk to the Corporation 

 
PRE-MEETING BRIEFING SESSION – OFSTED UPDATE  
The Corporation meeting was preceded by an update on Key Performance Indicators presented by the Assistant Principal 
Quality and Standards. The key issues arising from the session are recorded at agenda item 6 of these minutes. 
 

17/18.67 APOLOGIES (AGENDA ITEM 1) 
 Apologies for absence had been received from Natan Chromik, Laura Sorarú, Helen Hubert, Katherine 

Thomas-Wilson and Gary Jones. 
  
 The Chair welcomed Joanne Greenhalgh to her first meeting and confirmed that it was Louise Minta’s final 

meeting. Members thanked Louise for her valuable contribution to the work of the Corporation and the Audit 
Committee. 

  
17/18.68 DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
 As Trustees and Members of the BCET Board the Chair, the Principal/CEO and Mark Granby declared their 

interest in any discussions that might arise relating to the Bury College Education Trust or College-sponsored 
Academies. Jeannie Frodsham declared an interest in item 17/18.71b (Appointment/Re-Appointment of 
Members). There were no other declarations of interest in relation to any of the items on the Agenda for the 
meeting. 

  
17/18.69 MINUTES (AGENDA ITEM 3 ) 
 The Minutes of the Corporation Meeting on 15th May 2018 were approved and signed as a true record. 
  
17/18.70 MATTERS ARISING (AGENDA ITEM 4) 
 The Clerk presented the Matters Arising/Recommendations Update Report from which Members noted the 

current status of completed and on-going actions. 
  
 It was Resolved that the contents of the report should be noted. 
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17/18.71 GOVERNANCE (AGENDA ITEM 5)    
 Peter Nicol withdrew from the meeting at 5.35pm. 
  
 a) Appointment of Chair 

The Clerk confirmed that the Standing Orders specified that at the last meeting before the end of the term of 
office of the Chair or Vice-Chair, or at the first meeting following the expiry of the term of office of either position, 
or following the resignation of the holder of either office, the Members shall appoint a replacement from 
amongst their number. 
 
Peter Nicol was proposed and seconded for the position of Chair, which was unanimously agreed. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) Peter Nicol is appointed as Chair of the Corporation from 1st September 2018 to 31st August 2020. 

  
 Peter Nicol re-joined the meeting and Jeannie Frodsham withdrew from the meeting at 5.38pm. 
  
 b) Appointment/Reappointment of Members 

i) Independent Member 
The Clerk confirmed that Members of the Search Committee had agreed, via email, to make a 
recommendation to the Corporation that Angela Davies is appointed as an Independent Governor for a 4 
year term of office commencing on 1st September 2018. 

 
ii) Staff Members 
The Clerk also confirmed that Louise Minta the Business Support Staff Governor had recently been offered 
and accepted a post at the University of Liverpool and would leave the College in mid July 2018. 
Nominations would be sought for a new Business Support Staff Governor in September 2018. 

 
The Clerk also confirmed that a ballot for the election of an Academic Staff Governor had ended on 
Wednesday, 27th June 2018 and he shared the outcome of the election with Members. 
 
Members discussed the potential risks of not having experienced Staff Governors in place in September 
2018 and specifically recognised the important contribution made by the Academic Staff Governor in respect 
of helping to monitor the improvements in the quality of curriculum and delivering improved outcomes for 
learners. 
 
In order to mitigate the risk and in respect of the challenges ahead, Members discussed the advantages of 
widening the staff voice by appointing two Academic Staff Governors, from the recent election process, 
from 1st September 2018 to 31st August 2020, with the Instrument of Government and Standing Orders 
being amended accordingly. 

  
 It was Resolved that: 

a) The contents of the report should be noted;  
b) The Overall Designated Membership of the Corporation should increase from 16 to 17 Members; 
c) Sections 2.(1)(d) of the Instrument of Government be amended to read “up to 3 members who 

are members of staff…”; 
d) Section 2.(3)(a)  of the Instrument of Government be amended to read “ two will be members of 

the academic staff….” 
e) Sections 2.1, 2.3.7 and 3.1 of the standing Orders be amended to reflect the increase in overall 

Membership to 17 Members, including two Academic Staff Members; 
f) Peter Haigh is appointed as an Academic Staff Governor from 1st September 2018 to 31st August 

2022 and as a Member of the Resources Committee;  
g) Jeannie Frodsham is appointed as an Academic Staff Governor from 1st September 2018 to 31st 

August 2022 and as a Member of the Curriculum and Quality Committee; 
h) Angela Davies is appointed as an Independent Governor from 1st September 2018 to 31st August 

2022 and as a Member of the Resources Committee; and 
i) The election process for a new Business Support Staff Governor should be implemented in 

September 2018. 
   



Corporation Meeting / 2nd July 2018   Page 3 of 12 

 Jeannie Frodsham re-joined the meeting at 5.55pm. 
  
 c) FE Commissioners Termly Letter to Colleges 

The Clerk introduced the letter which provided updates on college interventions, Structure and Prospects 
Appraisals, National Leaders of Governance, T Levels and the launch of the ‘Taking Teaching Further’ fund. 

  
 It was Resolved that the contents of the report should be noted. 
  
17/18.72 QUALITY REPORTS (AGENDA ITEM 6)    
 a) PIAP impact to date and involvement of Governors 

The Assistant Principal Quality and Standards introduced the report and confirmed that on 20th June 2018 the 
Curriculum and Quality Committee had reviewed progress on the 7 areas of improvement, as identified by 
Ofsted and the impact of current strategies and the latest update, including information from the earlier Key 
Performance Indicators Session, was as follows: 

 
Areas for 
Improvement 

Progress and Impact of Strategies 

Improve the 
quality of 
teaching, 
learning and 
assessment. 
 
Good Progress 

• 73% of teams self-assessed as ‘good’ for QTLA at the current point in year. 
• The college overall OTL profile was 76% (an increase from 74% in May 

2018) independent. 
• A total of 14 staff had been supported through the college’s formal capability 

process as a direct result of OTL outcomes. Of the 14, 9 staff had made 
significant progress (an increase from 4 in May 2018) and achieved 
‘independent’, 4 had/were leaving the college and 1 remained in the 
capability process; 

• 16-18 achievement was +5.7% compared to the previous year and 5.7% 
above the National Rate; 

• Achievement rates for students on 16 to 19 study programmes has improved 
significantly”  (OfSTED, April 2018); and 

• “Behaviour in classes, corridors and communal areas around the college 
has improved significantly since your inspection in January 2017. Students 
are respectful towards teachers and each other resulting in exemplary 
behaviour” (OfSTED, April 2018). 

Improve the 
study 
programme for A 
Level students 
 
Good Progress 

• In year retention: AS: 90.02% (93.15% 16/17) and A2: 97.02% (97.98% 
16/17) 

• External Work Placement: AS/A2: 66.1% 
• Increased monitoring of academic target setting and regular performance 

assessment points has resulted in fewer students leaving their programmes 
early.” (OfSTED, April 2018) 

• Impact of Quality Improvement Actions: 
• AS +9.6% 
• A2 +1% 
• AS ALPS +3 grades 
• A2 Alps + 2 grades 
• WEX + c30%  

Work experience 
 
Good Progress 

• 78% of learners had completed/commenced External Work Placement. (an 
increase from 73% in May 2018) 

• Circa 95% by the end of the year, and increase of 28% from 2016/17; and 
• “Student feedback indicates that students value work experience in helping 

them develop skills for employment and in making informed choices about 
their future career aspirations.” (OfSTED, April 2018). 

Strengthen data 
management 
 
Good Progress 

• Overall ALPS grade 4 for BTEC provision  
• ALPs grade 3 for AS level, 6 for A Level  

- Overall   92.4% 
- Level 1   90.7% 
- Level 2   91.0% 
- Level 3   94.1% 
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• A2 ALPS – 8 (Relatively Poor) to 6 (below average) 
• AS ALPS – 7 (Less than Satisfactory) to 3 (very good) 
• “Your management information systems are much more rigorous and 

provide a range of data that is being used well to monitor students’ 
progress, the performance of curriculum areas and individual teachers.”  
(OfSTED, April 2018). 

Self-Assessment 
 
 
 
 
Good Progress 

Mid-year SAR reviews are underway and the position in May 2018 reported the 
following outcomes for ‘overall effectiveness’: 

Grade  Feb-Mar 2018 2016/17 
1 27% (6) 9% (2) 
2 55% (12) 59% (13) 
3 18% (4) 27% (6) 
4  5% (1) 

 
• +5.7% since inspection across age and qualification types. 

Apprenticeship 
provision 
 
Reasonable 
Progress 

• Current best case Overall Achievement: 73.8%  
Intermediate: 72.2%,  Advanced: 75.5% 

• 16-18: 68.6%, 19-23: 73.8%, 24+:77.2% 
• Current best case timely achievement: 57.4% 

Intermediate:60.6%, Advanced:56.1% 
• 16-18:54.8%, 19-23:60.9%, 24+:58.1% 
• Apprenticeships end of year achievement forecast c71% was 3.3% above 

National Rate 
Sub-contracted 
provision 
Good Progress 

• No safeguarding issues had been raised in respect of Sub-contracted 
provision; 

• “Close monitoring of Manchester Mesivta School ensures you receive 
accurate tracking and monitoring data against learners’ targets and 
progress.” (OfSTED, November 2017); and 

• “Rigorous quality assurance of subcontractors has strengthened further in 
2017/18. Comprehensive due diligence checks are reviewed annually. This 
was confirmed during a visit, with your quality manager, to one of your 
subcontractors ‘Educare’.” (OfSTED, April 2018)   

 
The position on Outcomes was: 

Qualification GFE National Rate         BC 2016/17 BC 2017/18 
GCSE16-18 81.0% 86.7% c86% 
GCSE All Age 80.6% 85.7% c86% 
All Age 84.4% 86.8% c87% 
16-18 79.1%  85.8% c86% 
AS 75.4% 75.6% c79.6% 
A2 91.8%  94.4% c92.8% 
Apprenticeships  67.7% 69.2% c71% 

 
The position on Progress was: 

Qualification BC 2016/17 National Ranking(c200) 2017/18 
Vocational (ALPS) 4 (+0.25)  10 4 (+0.2) 
GCSE Maths +0.15 14 +0.15 
GCSE English +0.2 11 +0.1 
AS (ALPS)    7  4 
A2 (ALPS) 8 (-0.41) 141 6 

 
 
Members asked how the improvements in behaviours had been achieved. It was confirmed that there was 
now a culture of high expectations and the “Be ready to learn” had secured and reinforced consistency. In 
addition campus ambassadors had been visible and have taken action in hot spot arears. 
 
Members questioned the pace of progress of improving apprenticeship provision. It was confirmed that the 
new Director had taken urgent action to reduce and remove agency staff and had significantly increased the 
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ASL claim. The introduction of improvement leaders had also helped. Apprenticeship achievement had 
increased and was expected to be above the National Rate. The Vice Chair commented that he had attended 
the business review of apprenticeship provision and confirmed that the improvement strategies appeared to 
be having an impact. The key outstanding issue was legacy data. 
         
Members asked how the significant improvements in work experience had been secured and how further 
improvements could be made. It was confirmed that all staff acknowledged and owned the issue. Work 
experience was now seen as a key student entitlement. This was reinforced at induction and the new parental 
portal, which would be introduced from September 2018, would allow parents to track progress towards target 
grades.          
      
It was also confirmed that during May/June individual Members had attended 11 Business Review/QIP 
Monitoring/Self-Assessment sessions. In addition one Member had attended a Walkthrough and Learner focus 
group. This had enabled Members to gain a clearer understanding of current performance and challenges 
being addressed by the College. In addition, an Ofsted preparedness session would be held for Members at 
4.30pm on Wednesday 4th July 2018. 
 

  
 It was Resolved that the contents of the report should be noted. 
  
 b) Summary Curriculum and Quality Report 

The Assistant Principal introduced the report and highlighted the following emerging outcomes for learners 
which had been discussed by the Curriculum and Quality Committee: 
Education and Training Provision (FE) 
• Overall retention was strong at 91.8% (+0.3% on 16/17); 
• Retention by types of provision: Study Programme: 91.1% (= to 16/17), Adult: 93.5% (+1% on 16/17) 

and High Needs 96.7%  (+0.1% on 16/17); and 
• In year reports indicated some positive improvements in value added at team level. Overall BTEC 

ALPS reports grade 4, A Level 7, AS Level 3. 
 
Apprenticeship Provision 
• Overall (all levels) best case achievement rate: 73.8% (+4.3 on 16/17, +4.7% on National Rate), most 

likely outturn was c.70% (2.3% above NR and c.1% above 17/18); and 
• Timely achievement rate 57.4% 

 
Quality of Teaching, Learning and Assessment  
• Overall observation profile of 76%; 
• Following support activities, 96% of teaching staff would end the year with ‘independent’ status. 

However, a number of staff would continue to be supported and monitored throughout 2018/19; 
• All observation judgements were agreed by the OfSTED inspector during the Support and Challenge 

Visits; 
• A model for sharing best practice would be launched at the Staff Conference 5th July;  
• Further developments implemented to strengthen the quality of assessment with a focus on improving 

learner progress; and  
• The quality assurance of Sub-Contracted Provision had been further developed to ensure the quality of 

the learner experience.  
 
Personal Development Behaviour and Welfare 
• Strategies to improve learner behaviour have had a significant impact and behaviour was described as 

‘Exemplary’ in the most recent OfSTED Support and Challenge Visit; 
• As the year had progressed, learners had shown an increasing good understanding of the Prevent 

Agenda and Fundamental British Values. A newly developed tutorial offer had enhanced this; 
• Increased focus on Work Experience had ensured that the college was fully compliant with the Study 

Programme Requirements; and 
• Overall attendance at c.90% was above the national rate of 85% but continued to be an area of focus 

into 2018/19, particularly in relation to improving attendance levels at English and Maths. Attendance 
rates at English and Maths exams were strong at c.95%.  
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 It was Resolved that: 
a) The contents of the report should be noted; 
b) Further progress reports, which would provide further detail regarding improvements in 

apprenticeship provision, would be submitted to the C&Q Committee and Corporation. 
  
 c) Higher Education Update 
 The Assistant Principal introduced the report which had been reviewed by the Curriculum and Quality 

Committee, where the following had been highlighted 
• Teaching Excellence Framework: The College had been awarded the ‘Silver’ classification for TEF. 

The Silver award was defined as “delivering high quality teaching, learning and outcomes for its students. 
It consistently exceeds rigorous national quality requirements for UK higher education”; 

• Emerging Outcomes: Current retention was at 94% - overall retention for 2016/17 was 79%. Current 
overall attendance for HE students was 86% (+1% since March); 

• Learner voice: Internal module evaluations reported an overall satisfaction rate of 3.51 (1 – strongly 
disagree, 4 – strongly agree). This was a good indicator of strong NSS scores when they were released 
later in the year; 

• Destinations of Leavers for Higher Education (DLHE): Published in June 2018 (based on 2016/17 
leavers), the DLHE was an annual survey of recent graduates aimed at finding out what learners had  
gone on to do approximately 6 months after graduating. Overall college data for 2016/17 showed that 
50% of students responding to the survey were in employment (national figure from 15/16 is 43%) and 
31% going on to further study (equal to national figure for 2015/16); 

• The DLHE also collected data around the types of employment the students have secured following their 
course. The data was reported combined for 2015/16 and 2016/17 and showed (where the information 
has been collected) that 77% had gone in to a career that was related to the HE course they studied at 
the College University Centre; 

• University Centre Applications. As at 4th June, the college had received 184 full time applications 
compared to 175 in 2017/18. Of these, 143 offers had been made compared with 140 in 2017/18. For 
part time courses, 14 applications (compared with 16) and 9 offers (compared with 3); and 

• University Graduation - would take place on 11th July 2018. 
 
Members noted the very positive learner comments made in the TEF and it was confirmed that the intention 
was to use these as part of the College HE marketing strategy. 

  
 It was Resolved that the contents of the report should be noted. 
  
17/18.73 Finance (Agenda Item 7) 
 (a) Management Accounts March and April 2018 

The Vice Principal Finance & Corporate Services presented the College Management Accounts for April 2018 
and confirmed that the College income & expenditure performance was expected to be a £600k operating 
deficit compared to the budgeted £200k budgeted year-end surplus. This excluded the extraordinary item: 
forecast severance costs of £1m of which £174k has been incurred to date. Year-to-date (YTD) (Month 9) was 
at an operating deficit of £805k. The deficit position was mainly due to a drop in apprenticeship income 
following the Apprenticeship Reforms/introduction of the Levy in May 2017 and high agency expenditure 
following issues of staff recruitment.  
 
In addition, as had been reported to the Resources Committee, discussions were ongoing to change some 
of the actuarial assumptions to make them more realistic and the External Auditors had been kept informed 
of progress. 
 
A Member asked if the ESFA had been kept informed of the current position. The Principal confirmed that he 
had met with a representative from the ESFA the previous week in order to further clarify the strong financial 
position of the College and the rationale for the exceptional items in the current year. 
 

 It was Resolved that the contents of the report should be noted. 
  
 b) Financial Plan 2018/19 and Forecast 2019/20 

The Vice Principal Finance & Corporate Services introduced the report, which had been reviewed in detail by 
the Resources Committee, and confirmed that the College had set a prudent budget for 2018/19 and financial 
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forecasts (2018-20) that delivered a financial strategy of modest surpluses, positive cash from operating 
activities and repayment of the loan.  
 
The budgets had been established in accordance with the ESFA’s College Financial Planning Handbook 2018 
and the information presented in Appendix 2 demonstrated that the financial planning was robust by cross-
referencing to Annex A of the Handbook.  
 
The report included a set of detailed financial objectives at Appendix 1 which provided for good viability and 
liquidity. They had been based on Annex B of the Financial Planning Handbook 2018. The financial objectives 
had been in the context of major capital investment but, at this time, no change to the loan situation. 
 
It was noted that the financial heath grade over the period would be “Good”. The movement from “Outstanding” 
recognised the investment of resources to secure quality improvements. The Chair highlighted that the College 
was spending £10m on assets without any additional borrowing. This would future proof the College and assist 
in the delivery of the curriculum and financial plans. 
 
Following a review of the report,  Members were satisfied that they had fulfilled their responsibilities to comply 
with Financial Planning Handbook 2018, as demonstrated in Appendices 1 and 2 of the report. 

  
 It was Resolved that: 

a) The contents of the report be noted; and  
b) The Financial Plan 2018/19 and Forecast 2019/20 are approved and should be submitted to the 

Funding Body. 
  
 c) Fees Policy 2018/19  

The Vice Principal Finance & Corporate Services introduced the report and confirmed that the key changes to 
the Policy had been reviewed by the Resources Committee, which was recommended to the Corporation for 
approval.  

  
 It was Resolved that: 

a) The contents of the report be noted; and  
b) The Fees Policy 2018/19 is approved. 

  
 d) Sub-Contracting Policy 2018/19 

The Vice Principal Finance & Corporate Services introduced the report and confirmed that the key changes to 
the Policy had been reviewed by the Resources Committee, which was recommended to the Corporation for 
approval. Following a question relating to the quality of subcontracted provision, it was confirmed that as a 
result of the ongoing risk management processes, the College intended to reduce the number of partners from 
6 to 4 from September 2018 and this had been discussed at the Curriculum and Quality Committee meeting. 

  
 It was Resolved that: 

a) The contents of the report be noted; and  
b) The Sub-Contracting Policy 2018/19 is approved. 

  
 e) Barclays Bank Loan Facility Amendment Letter 

The Vice Principal Finance & Corporate Services confirmed that as had previously been reported productive 
discussions had been held with the Bank to ensure that the challenging 2017/18 financial year and changes 
to accounting standards did not result in a risk of loan covenant non-compliance. The renegotiated position 
was detailed within the proposed Loan Facility Amendment Letter and draft minute, which had been reviewed 
by the Resources Committee and subsequently slightly updated 

  
 It was Resolved that: 

a)  The contents of the report should be noted; and 
b)  The Bank Loan Facility Amendment Letter and Draft Minute are approved.  

  
 
 
 
 



Corporation Meeting / 2nd July 2018   Page 8 of 12 

17/17.74 PERFORMANCE (AGENDA ITEM 8) 
 a) Applications and Offers for September 2018 

The Vice Principal Finance & Corporate Services confirmed that the College had received 220 less 
applications than the previous year. Using the same conversion rates as this year, this equated to a reduction 
of 53, 16 year old students. 
 
However with the increase in predicted progression from Year 1 to Year 2, the overall number of students on 
the curriculum plans were 3976 (compared to 3861) the previous year. An increase of 115. This did however 
include an optimistic number of AS predicted students (based on a higher conversion rate due to the new A 
level centre), the application numbers and last years (13%) conversion rate give a prediction of 248 AS 
students which would make the planned starts 63 more than last year. 

  
 It was Resolved that the contents of the report should be noted. 
  
 b) Student Numbers and Funding 
 The Vice Principal Finance & Corporate Services confirmed that: 

i) 2017/18 Funding 
16-18 and 19+ Apprenticeships - Achievement factor of 70% was included within funding prediction, and 
resources were currently being utilised to ensure that achievements are secured before the end of the 
Academic Year. 
 
Adult Education Budget - Current predicted funding is -£110k against college budget. Areas of Risk: 
• There were 288 starts yet to enrol, with a planned value of £65k; 
• Achievement for learners currently enrolled was £195k (with an achievement factor of 93%); 
• Additional activity was currently being planned to achieve 97% of the allocation; and 
• Currently -£48k against 97% delivery, with 100% retention and achievement for current learners the 

variance against 97% delivery target was +£1k. 
 

 ii) 2018/19 Funding Allocation 
• 16-19 Allocation - Changes in various funding factors mean that the income is significantly better 

than the predictions based on last year’s factors.  Student allocation is 4,001 (including 19+ continuing 
students who were reported separately last year).  Programme Funding is £18.691m (17/18 
£18.987m) difference: - £296K; 

• AEB Allocation - Same as 2017/18 (includes £115k Community Learning);  
• Advanced Learner Loan Allocation - Increase of £23,134 from the 2017/18 allocation;  
• Advanced Learner Loan Bursary - Reduction of £15,893 from the 2017/18 allocation; and  
• Apprenticeships - For starts after 1 January 2018 (procured) current contract value was 16-18 

Apprenticeships £410,610 and 19+ Apprenticeships £264,497.  
 

In addition, as had been reported to the Resources Committee in devolved areas from 2019/20, MCAs 
would determine which providers they contracted with and the College would need to consider the 
geographic basis of current delivery, as it may have a contract with the MCA for GM residents and a contract 
with the ESFA for non GM residents. 

  
 It was Resolved that the contents of the report should be noted. 
  
 c) Risk Management Summary Report 2017/18 
 The Vice Principal Finance & Corporate Services confirmed that the report had been reviewed by the Audit 

Committee where the following high risks were highlighted: 
 
• Shortfalls against recruitment and income targets continued to be the main risks in 2017/18 and 

remained a high risk in 2018/19.  Sound and resourced recruitment strategies across all types of 
provision were critical to retain market shares; 

• The shortfall in Study Programme 2017/18, 16-18 starts would impact in 2018/19 income/allocation 
through lagged funding.  Based on historic conversion factors there was a potential 5% shortfall in 
applicants for 2018/19 and staff were working hard to address this; 

• Although apprenticeship recruitment and income had now returned to reflect historic monthly recruitment 
trends, and adult recruitment remains stubbornly challenging, the College had not been able to make 
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up the gap from the significant dip in recruitment May to July 2017, immediately after the introduction of 
the Reforms and Levy.  A new Business Advisor Team with a refreshed recruitment strategy was in 
place from May 2018. The new Director of Apprenticeships was in post from May 2018; 

• HE income would see only a slight increase in 2017/18, mainly associated with an increase in fees; 
• Resources and spends were being aligned to income; and 
• The Assurance Map was included at the end of the High Risk Register Report. 

  
 It was Resolved that the contents of the report should be noted. 
  
17/18.75 PROPERTY STRATEGY UPDATE (AGENDA ITEM 9) 
 The Vice Principal Finance and Corporate Services introduced the report and confirmed that the College had 

moved forward in implementing the two phases of its Property Strategy: 
 
• Phase 1 was to redesign the campus to improve the learning environment and encourage an increase in 

applications by prospective students to be largely completed by September 2018; and 
• Phase 2 was to build a new building, Health & Life Sciences, if the bid to the GM Combined Authority is 

approved. This may give more opportunity to redesign the rest of the Campus.  
 
Phase 1 had been tendered, in accordance with the financial regulations, as five discrete minor task and finish 
capital projects. A range of contractors had been successful in the procurement process and therefore the 
College was not dependent on a single contractor. The aim was to complete the work over the summer, whilst 
still facilitating open days and taster days and being fully operational by enrolment in August.  
 
In order to ensure the completion of works within deadline, Chair’s action had been secured to commence the 
works from 11th June 2018. 
 
In respect of Phase 2 the College had received written confirmation that the bid had been approved. The 
College would now identify procurement and design recommendations with a view to progressing planning 
permission, with an aim to open in September 2020. The Council had confirmed in writing that it would gift the 
land on the adjacent Pyramid Park to be the location of the new building and this could link into the Woodbury 
part of the campus. 

  
 It was Resolved that: 

a)  The contents of the report should be noted; 
b)  The action taken by the Chair to award contracts, in order to allow the works to commence on 11th 

June 2018, is ratified; and 
c)  The 5 contracts for work, as outlined within the report are approved. 

  
17/18.76 BURY COLLEGE Multi-Academy Trust Update (AGENDA ITEM 10) 
 Mark Granby, in his capacity as the Chair of the BCET Board, confirmed that the last update had been provided 

in May 2018 and he highlighted the following: 
 

• The next Trust Board meeting would be held on 12th July; 
• Good media coverage for Radcliffe PS for the introduction of George the therapy dog; 
• The Den (a nurture unit offering alternative provision for SEND children) continued to have a positive 

impact at Radcliffe PS; 
• Both Radcliffe and Elton were involved in peer reviews with Education Development Trust; 
• Both schools had worked with the Bury Teaching School Alliance to secure additional resources for 

reading through the Strategic School Improvement Fund; 
• Maths mastery teachers at Radcliffe PS had been trained and would be able to go out to other 

schools and deliver training; 
• There had been the appointment of a safeguarding and attendance lead working across the two 

schools; 
• The development of a research lead at Radcliffe PS, leading to working across both schools – created 

through a restructure process; 
• Strengthening  governance at Radcliffe PS with an individual specialising in behaviour and a potential 

new governor who is a safeguarding specialist;  
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• The Exec Director has been appointed as a mentor for the National Professional Qualification for 
Executive Leaders programme and this would generate income for the Trust; and 

• The Key Stage 2 outcomes would be known on 9th July and the other year assessment outcomes 
had been moderated and were positive. 

  
 It was Resolved that the contents of the report should be noted. 
  
17/18.77 SAFEGUARDING (AGENDA ITEM 11) 
 The Curriculum Director Health Care Education and Access introduced the report which had been reviewed 

in detail by the Curriculum and Quality Committee and highlighted the following: 
 
• 816 confidential comments have been added to the system this academic year; 
• 271 of the comments logged are related to mental health issues;  
• Activity from April to June has focussed on increasing awareness among staff and students of Prevent;  
• Enhanced support systems for Looked after Children and mental health had been devised and would be 

implemented fully from September 2018; 
• Safeguarding at the College remains effective; 
• The Plan for 2018/19 would be considered by the Curriculum and Quality Committee in September 2018. 

 
In addition, it was noted that GMP had been asked to deliver a training session to Members on the Prevent 
agenda at the Strategic Planning Session in September 2018. 
 
Members asked why there had been an increase in safeguarding reports and it was confirmed that this was 
mainly due to the enhanced reporting processes that were now in place. In addition, there was a clear and 
tested protocol in place in respect of learners who were missing from College or home. 
 
Members expressed concern that there was no comparable benchmarking data to measure performance with 
other Colleges and the Chair agreed to raise this at the next GM Colleges Chairs meeting. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and  
b) The Chair will raise the issue of establishing benchmarking data for safeguarding at the next GM 

Colleges Chairs meeting. 
  
17/18.78 AUDIT (AGENDA ITEM 12) 
 a) Internal Audit Needs Assessment and Audit Plan 2018/19 

The Vice Principal Finance and Corporate Services confirmed that at the Audit Committee on 19th June 2018, 
the Internal Auditors RSM confirmed that their approach to developing the internal audit plan was based on 
analysing the College corporate objectives, risk profile and assurance framework as well as other factors 
affecting Bury College in the year ahead, including changes within the sector. The Audit Committee had 
recommended the Plan to the Corporation for approval. 
 
Following a question, the Vice Principal confirmed that in respect of the risk 4.1 “Failure to maintain the viability 
of the College“, the internal Audit service would annually test key financial controls. In addition, the Financial 
Statements Auditors would highlight any financial trends that would cause concern and this would be reported 
annually to both the Audit and Resources Committees, prior to the full Corporation.  

  
 It was Resolved that: 

a) The contents of the report should be noted; and  
b) The Internal Audit Needs Assessment and Audit Plan 2018/19 is approved. 

  
 b) Appointment of Internal and External Auditors 
 The Vice Principal Finance and Corporate Services confirmed that on 19th June 2018, the Audit Committee 

had reviewed the performance of the Internal and External Auditors and had recommended to the Corporation 
that they be reappointed. 

  
 It was Resolved that: 

a) The contents of the report should be noted; 
b) RSM be reappointed as Internal Auditors for the 2018/19 academic year; and 
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c) Grant Thornton be reappointed as External/ Financial Statement and Regularity Auditors for the 
2017/18 financial statements. 

  
 c) Audit Approach Memorandum – Audit Plan 2017/18 

The Vice Principal Finance and Corporate Services confirmed that at the Audit Committee held on 19th June 
2018, Grant Thornton had presented their Audit Plan for the audit of the Bury College Financial Statements 
and Regularity Audit for the year ending 31 July 2018. The Audit Committee had recommended the Plan to 
the Corporation for approval. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and  
b) The Grant Thornton Audit Plan for 2017/18 is approved. 

  
17/18.79 COLLEGE ANNUAL OBJECTIVES (AGENDA ITEM 13) 
 The Principal introduced the report which provided details of the final outturn of the Strategic Aims & Objectives 

for 2017/18. The objectives for 2018/19 would be smarter and be presented to the Corporation in October 
2018. 
 
Members reviewed the objectives and agreed that the two which were highlighted as amber would roll forward 
to 2018/19. 

  
 It was Resolved that the contents of the report should be noted. 
  
17/18.80 COMMITTEE MINUTES (AGENDA ITEM 14) 
 • Resources Committee – 19th June 2018 

• Audit Committee – 19th June 2018 
• Curriculum & Quality Committee 

 
The Clerk confirmed that the key issues and recommendations arising from the Committee meetings had been 
covered during the Corporation meeting. 

  
 It was Resolved that the contents of the report should be noted. 
  
17/18.81 MEETING EVALUATION FORM (AGENDA ITEM 15) 
 The Clerk presented the Post Meeting Evaluation summary from the Corporation Board meeting held on 15th 

May 2018, which was noted. 
  
 It was Resolved that the contents of the report should be noted. 
  
17/18.82 FUTURE CORPORATION MEETINGS AND SCHEDULE OF BUSINESS (AGENDA ITEM 16) 
 The Clerk presented the schedule of meetings and business items for the Corporation and Committees for 

2018/19. 
  
 It was Resolved that: 

a) The contents of the report should be noted; 
b) The schedule of meetings and business items for the Corporation and Committees for 2018/19 is 

approved with the next meetings being held as follows: 
• 5.00pm Strategic Planning Session, Tuesday 18th September 2018 
• 5.00 briefing Session 5.30pm Corporation, Tuesday 30th October 2018. 

  
17/18.83 ANY OTHER URGENT BUSINESS (AGENDA ITEM 17) 
 There were no items of any other urgent business. 
  
 Members of Staff (other than the Principal) and Staff Governors withdrew from the meeting at 7.20pm. 
  
17/18.84 Report from the Remuneration Committee – 24th May 2018 (Confidential - Agenda Item 18) 
 The Chair confirmed that when the new management team structure had been agreed by the Corporation on 

6th February 2018, it was also agreed that the Remuneration Committee should review the pay levels of the 
Senior Postholders in the new structure, to ensure a fair and clear pay strategy, with recommendations being 



Corporation Meeting / 2nd July 2018   Page 12 of 12 

made to the Corporation. The Remuneration Committee had met on 24th May 2018 and the recommendations 
were outlined within the report. 

 It was Resolved that: 
a) The contents of the report should be noted; 
b) The recommendations of the Remuneration Committee are approved. 

 
There being no further discussion the meeting closed at 7.28 p.m.  
 
Signed and approved as an accurate record of the meeting: 
 

Signature   Date  
 

Summary of Actions  

Item Action Person 
Responsible Timescale 

17/18.71b 
Appointment 
of Members 

b) The Overall Designated Membership of the Corporation should increase from 
16 to 17 Members; 

c) Sections 2.(1)(d) of the Instrument of Government be amended to read “up to 
3 members who are members of staff…”; 

d) Section 2.(3)(a)  of the Instrument of Government be amended to read “ two will 
be members of the academic staff….” 

e) Sections 2.1, 2.3.7 and 3.1 of the standing Orders be amended to reflect the 
increase in overall Membership to 17 Members, including two Academic Staff 
Members; 

f) Peter Haigh is appointed as an Academic Staff Governor from 1st September 
2018 to 31st August 2022 and as a Member of the Resources Committee;  

g) Jeannie Frodsham is appointed as an Academic Staff Governor from 1st 
September 2018 to 31st August 2022 and as a Member of the Curriculum and 
Quality Committee; 

h) Angela Davies is appointed as an Independent Governor from 1st September 
2018 to 31st August 2022 and as a Member of the Resources Committee; and 

i) The election process for a new Business Support Staff Governor should be 
implemented in September 2018. 

Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

31St July 2018 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
30th September 
2018 

17/18.22 
Quality 
Report 

Further progress reports, which would provide further detail regarding improvements 
in apprenticeship provision, would be submitted to the C&Q Committee and 
Corporation. 

Assistant 
Principal 

C&Q 26th 
September 2018 

17/18.73b 
Financial 
Plan 

The Financial Plan 2018/19 and Forecast 2019/20 are approved and should be 
submitted to the Funding Body. 

Vice Principal 31st July 2018 

17/18.77 
Safeguarding 

The Chair will raise the issue of establishing benchmarking data for safeguarding at 
the next GM Colleges Chairs meeting. 

Chair TBC 

 


