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BURY COLLEGE FURTHER EDUCATION CORPORATION 
 

MINUTES OF THE AUDIT COMMITTEE MEETING  
 

HELD ON TUESDAY, 19th June 2018   

 
 Meeting Commenced:  1.00 p.m. 
 Meeting Closed:  1.25 p.m. 

    
PRESENT: 

Liaqat Ali Independent  Member - Chair  
Peter  Bury Independent  Member 
Phil Johnson  Independent  Member 
Louise Minta Corporation Staff Member – Business Support 

            
IN ATTENDANCE: 

Mary Baker Minute Secretary 
Andrew Harrison Vice Principal, Finance & Corporate Services  
Patrick Green RSM: Internal Audit Service 
Tom Pool Grant Thornton: Financial Statements & Regularity Auditors 

(from item AC17/18.44e) 
Peter Ryan Clerk to the Corporation 

 
 
AC17/18.38  APOLOGIES FOR ABSENCE 
  Apologies for absence were received from Danny Weidenbaum and Sandra Morton. The Chair commented 

that it was Mary Baker’s and Lousie Minta’s final meeting and Members thanked Mary and Louise for their 
contributions to the work of the Committee and wished them all the very best for the future. Members also 
recorded their thanks to Sandra Morton and wished her all the best for the future. 

   
AC17/18.39  DECLARATIONS OF INTEREST 
  There were no declarations of interest in relation to any of the items on the Agenda for the meeting. 
   
AC17/18.40  STANDING ITEM – Meeting between Auditors and the Audit Committee 

  The Chair asked if progress been made to ensure compliance with GDPR. The Clerk reported that an 
implementation plan had been developed and reviewed earlier in the day by the Resources Committee. In 
addition, compliance with GDPR had been built into the Internal Audit Plan for 2018/19. 

   
AC17/18.41  MINUTES 
  The Minutes of the Audit Committee meeting held on 13th March 2018 were approved and signed as a true 

and correct record. 
   
AC17/18.42  MATTERS ARISING 
  The Clerk presented the Matters Arising Report and advised the Committee that all items had been 

actioned other than the planned change to the enrolment form which would be implemented in September 
2018. 

   
  It was Resolved that the contents of the report and the management actions implemented should be noted. 
   
AC17/18.43  INTERNAL AUDITORS 
  a) Review of Performance of Internal Auditors for 2017/18 and Performance Indicators for 2018/19 
  The Vice Principal Finance & Corporate Services presented the review of performance of the Internal 

Auditors for 2017/18 and the performance indicators for 2018/19. He advised the Committee that 
2017/18 had been a difficult year after the Ofsted Report and the significant financial impact of the 
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Apprenticeship reforms. RSM continued to provide a good quality internal audit service and provide 
good support and guidance. 

   
  It was Resolved that: 

a) The contents of the report should be noted: 
b) A recommendation be made to the Corporation to reappoint RSM as Internal Auditors for the 

2018/19 academic year; and 
c) The Performance Indicators for 2018/19 are agreed. 

   
  b) Internal Audit Services Reports  
  (i) Academies – Framework and Oversight 
  Patrick Green, RSM introduced the report and confirmed that: 

• The Internal Audit Opinion was that taking account of the issues identified, the Board can take 
substantial assurance that the controls upon which the College relies to manage the identified 
areas are suitably designed, consistently applied and operating effectively; and 

• One low recommendation had been made and it had been agreed that an update on the 
performance of the schools within the Multi-Academy Trust should be received at each meeting 
of the Corporation and that this had been built into the schedule of business for 2018/19. 

 
  (ii) Governance, Risk Management and Board Assurance 
  Patrick Green, RSM introduced the report and confirmed that: 

• The Internal Audit Opinion was that taking account of the issues identified, the Board can take 
substantial assurance that the controls upon which the College relies to manage the identified 
areas are suitably designed, consistently applied and operating effectively; 

• No  recommendations had been made; and  
• Through discussions with key members of staff and review of documentation RSM have 

confirmed that the two management actions considered as part of the ‘Framework of 
Assurances’ Internal Audit Report (6.16/17) review have been fully implemented. 

 
  (iii) Audit Follow Up 
  Patrick Green, RSM introduced the report and confirmed that: 
  • The audits considered as part of the follow up review were: 

- Student Loans and Bursaries (3.16/17); 
- Follow Up (4.16/17); and 
- Key Financial Controls – Income and Debtors (5.16/17). 

• The six management actions considered in this review comprised of three 'Medium' and three 
'Low' and the review had taken into consideration all managements actions. 

• Taking account of the issues identified in the College has demonstrated good progress in 
implementing agreed management actions. 

   
  It was Resolved that the contents of the reports should be noted. 
   
  c) Internal Audit Progress Report 
  Patrick Green, RSM introduced the report and confirmed that the audit plan had been delivered as 

agreed, with the following audits completed:  
• Governance / Risk Management / Board Assurance Framework  
• Academies – Framework and Oversight 
• Follow Up  
 
Two reports were provided with substantial assurance opinions and the follow up ‘good progress’. Only 
one low priority management action had been identified out of the three audit reports finalised since 
the last Audit Committee meeting.  
As a result of the work undertaken in 2017/18 to date, RSM had not identified any common themes or 
underlying control weaknesses that have impacted upon their annual opinion. 

   
  It was Resolved that the contents of the report should be noted. 
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  d) Draft Internal Audit Needs & Audit Plan 2018/19 
  Patrick Green, RSM, introduced the report and confirmed that RSM’s approach to developing the 

internal audit plan was based on analysing the College corporate objectives, risk profile and assurance 
framework as well as other factors affecting Bury College in the year ahead, including changes within 
the sector. As part of process, Members of the Committee considered the following: 

• The Committee was satisfied that sufficient assurances were being received within the annual 
plan to monitor the organisation’s risk profile effectively; 

• The strategy for internal audit covered the organisation’s key risks as they were recognised by 
the audit committee; 

• The areas selected for coverage in 2018/19 were appropriate; and 
• The Committee was content that the standards within the charter in appendix C were appropriate 

to monitor the performance of internal audit. 
 

  It was Resolved that: 
a)  The contents of the report should be noted; and 
b)  A recommendation be made to the Corporation to approve the Internal Audit Needs & Audit Plan 

2018/19. 
   
  Tom Pool joined the meeting at 1.10p.m. 
   
  e) Client Briefings 
  Patrick Green, RSM introduced the following Client Briefings: 
  (i) Beyond the Balance Sheet 
  This publication outlined that there had been a major shift in the understanding of what it means 

to be a well-run organisation in recent years. Financial metrics were no longer the only yardsticks 
of success. There was now a widespread expectation that Governors would act with integrity to 
become a force for good. The publication explored this further and identified some of the 
regulations and legislation forcing organisations to be accountable for culture and operations, and 
explore best practice. 

   
  (ii) FE Emerging Issues 
  The Spring edition of Further Education Emerging Issues included updates on key challenges 

facing the sector. 
   
  (iii) FE Risk Management  
  RSM had undertaken a national review and analysis of over 100 College risk registers. The review 

highlighted what key risks Colleges had identified, and what was most concerning management, 
and governors. The review also included a comparison to RSM’s review previously undertaken of 
College risk registers in 2016. 

   
  It was Resolved that the contents of the report should be noted. 
   
AC17/18.44  EXTERNAL AUDITORS 
  a) Review of Performance of External / Financial Statement and Regularity Auditors for 2017/18 

and Performance Indicators for 2018/19 
  The Vice Principal Finance & Corporate Services presented the review of Performance of External/ 

Financial Statement and Regularity Auditors for 2017/18 and Performance Indicators for 2018/19. He 
advised the Committee that the external auditors had delivered their service on time and within budget. 
The planning and delivery enabled a good working relationship with the finance team of the College and 
timely completion of the accounts / audit process.  

 
  It was Resolved that: 

a) The contents of the report should be noted: 
b) A recommendation be made to the Corporation to reappoint Grant Thornton as External/ 

Financial Statement and Regularity Auditors for the 2017/18  financial statements; and 
c) The Performance Indicators for 2018/19 are agreed. 
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  b) Audit Approach Memorandum – Audit Plan 
  Tom Pool presented the Grant Thornton Audit Plan for the audit of the Bury College Financial 

Statements and Regularity Audit for the year ending 31 July 2018 and drew attention to the following: 
 

• Grant Thornton’s risk-based approach and the significant risks as defined by ISAs; 
• Reasonably possible risks (RPRs) identified – Including Completeness of staff costs, Completeness 

of creditors; Loan covenants have not been met and Pension Scheme Valuation 
• Other areas of particular focus in the audit included the Greater Manchester Pension Scheme and 

valuation particularly as there was a significant liability on the College’s balance sheet; 
• Grant Thornton’s  approach to materiality, Going Concern and Regularity Assurance; and 
• Logistics and the audit team including audit fees and independence to carry out the audit. 

 
Following a question, the Vice Principal, Finance & Corporate Services confirmed that the loan facility 
had been discussed at the Resources Committee earlier in the day. The loan covenants had been 
renegotiated and would be submitted to the Corporation in July for approval. The Vice Principal, 
Finance & Corporate Services also confirmed that there had been no instances of fraud since the last 
meeting. 

   
  It was Resolved that: 

a)  The contents of the report should be noted; and 
b) A recommendation be made to the Corporation to approve the Grant Thornton Audit Plan for 

2017/18. 
   
AC17/18.45  OTHER AUDITS 

There were no other Audit reports. 
   
AC17/18.46  ESFA POST 16 AUDIT CODE OF PRACTICE 2017-18 - MARCH 2018 – (MEMBERSHIP OF THE AUDIT COMMITTEE) 
  The Clerk introduced the report and confirmed that on 15th May 2018, the Corporation reviewed the Code 

and specifically membership of the Audit Committee and the Clerk confirmed that he had spoken with the 
College Internal Audit Service regarding the clarification that staff governors should not be members of an 
audit committee. Given that this change emphasised “Should” rather than “Must” the College could retain 
current arrangements by confirming that any inherent risks would be managed by the well-established 
declaration of interest process and procedure.  
 
The Corporation agreed that the current arrangements for the current Staff Governor to be a Member of the 
Audit Committee should continue and that that any inherent risks would be managed by the well-established 
declaration of interest process and procedure. 
 
The Clerk confirmed that following Louise Minta’s resignation the nomination process for a new Business 
Support Staff Governor would be implemented in September 2018.  

   
  It was Resolved that the contents of the report should be noted. 
   
AC17/18.47  MONITORING REPORTS (STANDING ITEM) 
  (a) High Risk Register 2017/18  
  The Vice Principal, Finance & Corporate Services introduced the report which provided an update on 

all high risks and in particular: 
 

• Shortfalls against recruitment and income targets continued to be the main risks in 2017/18 and 
remained a high risk in 2018/19.  Sound and resourced recruitment strategies across all types of 
provision were critical to retain market shares; 

• The shortfall in Study Programme 17/18 16-18 starts would impact in 2018/19 income/allocation 
through lagged funding.  Based on historic conversion factors there was a potential 5% shortfall in 
applicants for 2018/19 starts that staff were working hard to address; 

• Although apprenticeship recruitment and income had now returned to reflect historic monthly 
recruitment trends, and adult recruitment remains stubbornly challenging, the College had not been 
able to make up the gap from the significant dip in recruitment May to July 2017, immediately after 
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the introduction of the Reforms and Levy.  A new Business Advisor Team with a refreshed 
recruitment strategy was in place from May 2018. The new Director of Apprenticeships was in post 
from May 2018; 

• HE income will see only a slight increase in 2017/18, mainly associated with an increase in fees; 
• Resources and spends were being aligned to income; and 
• The Assurance Map was included at the end of the High Risk Register Report. 

   
  It was Resolved that the contents of the report should be noted. 
   
  (b) Audit Recommendations Monitoring Report 2017/18 Update  
  The Clerk introduced the report and asked Members to consider and note the Audit Recommendations: 

Implementation Tracking Report 2017/18, as at June 2018. 
   
  It was Resolved that the contents of the report should be noted. 
   
  (c) Letter from EFSA re Financial Health 
  The Vice Principal Finance & Corporate Services confirmed that following their review of the college’s 

financial plan submitted in July 2017 ESFA had concluded that the College’s financial health grade for 
2016/17, based on the outturn forecast, was Outstanding. Following a review of the college’s audited 
financial statements and finance record, ESFA had confirmed this grade. 

 
The underlying financial health grade was based on a college’s grades for the immediate past and 
current years (2016/17 and 2017/18 respectively). Following a review of the college’s financial plan 
submitted in July 2017, ESFA concluded that the college’s underlying financial health grade was 
Outstanding. Following a review of the college’s audited financial statements and finance record, ESFA 
confirm this underlying grade. 

 
ESFA had reviewed the College’s audited financial statements, financial statements, management 
letter and the annual report of the audit committee and had not identified any significant financial control 
concerns from this review. 

 
Following a question, the Vice Principal Finance & Corporate Services confirmed that the College had 
a continual dialogue with ESFA in order to update them on performance and actions being taken to 
address any issues of concern. 

   
  It was Resolved that the contents of the report should be noted. 
   
AC17/18.48  ANY OTHER URGENT BUSINESS 

  There were no items of other urgent business. 
   

AC17/18.49  POST MEETING EVALUATION 
  The Clerk presented a summary of the post meeting evaluation responses from the meeting on 13th March 

2018 and it was noted that the overall feedback had been positive with no concerns having been highlighted.  
   
  It was Resolved that the contents of the report should be noted. 
   

AC17/18.50  DATE AND TIME OF NEXT MEETING 
   To be Confirmed - To be held in the Board Room, Beacon Centre 
 
There being no further discussion the meeting closed at 1.25 p.m.  
 
Signed and approved as an accurate record of the meeting 
 
 

Signature   Date  
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Summary of Actions -  Audit Committee 

19th June 2018 

Item  Action Person 
Responsible Timescale 

AC17/18.43  
a) Internal 
Auditors 
Reappointment 
d) Draft Internal 
Audit Needs & 
Audit Plan 
2018/19 

A recommendation be made to the Corporation to reappoint RSM as 
Internal Auditors for the 2018/19 academic year. 
 
 
A recommendation be made to the Corporation to approve the Internal 
Audit Needs & Audit Plan 2018/19. 

VP Finance & 
Corporate Services 
 
 
VP Finance & 
Corporate Services 

Corporation 2nd 
July 2018 
 
 
Corporation 2nd 
July 2018 
 
 

AC17/18.44 
a)External 
Auditors 
Reappointment 
b) Audit Approach 
Memorandum – 
Audit Plan 

 
A recommendation be made to the Corporation to reappoint Grant 
Thornton as External/ Financial Statement and Regularity Auditors 
for the 2017/18 financial statements. 
 
A recommendation be made to the Corporation to approve the Grant 
Thornton Audit Plan for 2017/18. 

 
VP Finance & 
Corporate Services 
 
 
VP Finance & 
Corporate Services 

 
Corporation 2nd 
July 2018 
 
 
Corporation 2nd 
July 2018 
 

 


	There were no items of other urgent business.
	It was Resolved that the contents of the report should be noted.

