
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 4 JULY  2017 
 

 Meeting Commenced:  5.04 p.m. 
 Meeting Closed:  7.26 p.m. 

 
PRESENT: 
 

Mr P G  Nicol (Chair) Independent Member - Chair 
Mr L Ali Independent Member 
Mr P Bury  Independent Member 
Mr C W Deane Principal 
Miss J Frodsham Staff Member (Academic) 
Mr M Granby Independent Member 
Mr P Johnson Independent Member 
Ms S McCambridge Independent Member 
Mrs L Minta Staff Member (Business Support) 
Ms K Thomas-Wilson Independent Member 

 
IN ATTENDANCE: 
 

Mr J Fargher Clerk to the Corporation 
Mrs S A Morton Deputy Principal 
Mr A Harrison Vice Principal Finance & Corporate Services 
Mrs M A Baker Minute Secretary 

 
APOLOGIES FOR ABSENCE were received from: 
 

Mr N Chromik Student Member 
Mr T Hudson Student Member 
Mr G Jones Independent Member  
Mr J Rush Independent Member 
Mr P Smith Independent Member 
Mr C J Trees Independent Member – Vice Chair 

 

Draft Minutes prepared: 

 

 10 July 2017 
  Date 

   

Draft Minutes approved by the Chair on:  12 October 2017 
   Date 

    
Minutes approved by the Corporation on:    
   Date 
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   ACTION 
16/17. 74. APOLOGIES (AGENDA ITEM 1)  
  Apologies for absence were received from the Student Governors: Mr N Chromik and Mr 

Hudson, the Vice Chair Mr Trees, Mr Jones, Mr Smith and Mr Rush. 
 

    
16/17. 75 DECLARATIONS OF INTEREST (AGENDA ITEM 2)  
  As Trustees and Members of the BCET Board the Chair, the Principal/CEO, Mr Granby 

and Mrs M McCambridge declared their interest in any discussions that might arise on 
BCET or College-sponsored Academies.  

 
There were no other declarations of interest in relation to any of the items on the Agenda 
for the meeting. 

 

    
16/17. 76. MINUTES (AGENDA ITEM 3 )  
  The following Minutes were presented for approval  
    
  (a) Minutes of the Special Meeting of the Corporation held on 25 April 2017  
  The Chair presented the Minutes of the Special Meeting of the Corporation held on 25 

April 2017. The consensus of opinion was that the Minutes were well drafted and 
demonstrated the amount of discussion and challenge that took place during the 
meeting. The minutes were then approved and signed as a true record. 

 

    
  (b) the Minutes of the Corporation Meeting held on 16 May 2017  
  The Clerk presented the Minutes of the Corporation Meeting held on 16 May 2017 which 

were approved and signed as a true record.  
 

    
  Mrs Thomas Wilson joined the meeting at 5.06 p.m. during the above item.  
    
16/17. 77. MATTERS ARISING (AGENDA ITEM 4)  
  The Clerk presented the Matters Arising/Recommendations Update Report from which the 

Corporation Board noted that action had been taken in respect of all recommendations. He 
added that impact of the proposed merger had delayed the implementation of some actions 
over the last 12 months. The Chair concurred with the Clerk and commented that 
consideration of the College Strategic Plan for 2017 onwards had also been affected by the 
proposed merger and now needed to be addressed early in the new academic year.  

2017/18 Strategic 
Plan for agenda 
early in the Autumn 
Term.  

    
  There were no other matters arising to report.   
    
16/17. 78. GOVERNANCE (AGENDA ITEM 5)     
  (a) Appointment / Re-Appointment of Members  
  The Clerk reported that at their meeting on 21 June 2017 the Search Committee had 

recommended the reappointment of Mr P Bury & Mr C Trees as Independent Members 
of the Corporation Board for a further term of office of four years from 1 September 2017 
to 31 August 2021. The Clerk added that Mr Rush had agreed to continue as a 
Corporation Member for the time being but was finding it difficult to attend meetings 
owing to his other commitments. 

 

    
  RESOLVED THAT MR P BURY AND MR C J TREES BE RE-APPOINTED AS 

INDEPENDENT MEMBERS OF THE BURY COLLEGE FURTHER EDUCATION 
CORPORATION FOR A FURTHER TERM OF OFFICE OF FOUR YEARS FROM 1 
SEPTEMBER 2017 TO 31 AUGUST 2021 

Clerk to issue re-
appointment letters. 

    
  (b) Membership 2017/18  
  The Chair reported that at the Search Committee meeting on 21 June 2017 it was 

agreed that the Principal/CEO should follow up the expression of interest from the Head 
of The Derby School as the BASH nominee for appointment to the Corporation Board.  
  
The Head of Tottington High School was suggested as an alternative should the Head 
of The Derby School not wish to be considered for appointment.  
 

Principal / CEO to 
contact BASH & 
Derby School Head.  
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   ACTION 
  The Search Committee had also discussed the skills and experience of the Corporation 

Board and felt that this was worth revisiting via the Clerk re-issuing the Skills Audit pro 
forma for completion by all Board and Committee Members. The Chair commented that 
he would be grateful for any input to the process from Governors particularly where they 
felt that there might be an area of weakness and/or could recommend someone as a 
potential new Governor. 

 
There was a suggestion that it might be useful to appoint an additional person from HE. 
The Chair of the Resources Committee commented that the skills audit would offer some 
self-reflection and enable Governors to hone their skills. She added that it might be 
beneficial for the Chairs of Committees to conduct one-to-one conversations with 
individual Members of their respective Committees as part of the process.  

 
 
 
 
 
 
 

Chairs of 
Committees to meet 

with their 
respective 
Members. 

    
  The Clerk reported on an expression of interest he received in May last year from 

someone who was a Bury resident but employed at the University of Chester. He had 
let them know that we were not recruiting anyone at that point owing to the merger 
proposal; since the decision not to proceed with the proposed merger had been taken 
there had been unsuccessful attempts to contact the individual concerned to establish 
whether they were still interested.  

 
The Chair stated that he thought the practice of co-opting members to Committees was 
beneficial in recruiting potential new Governors and felt that this should be pursued. 
There was some agreement with this view and there was a comment that co-options to 
Committees would spread the governance workload and reduce pressure on 
Corporation Board Members. The Chair added that the Board needed to have a clear 
view on what decision-making powers were delegated to Committees in order to reduce 
the risk of duplication of business. 

 
 
 
 
 
 
 
Possible Committee 

Co-optees to be 
explored further. 

 

    
  In response to a question from the Staff Member (Academic) regarding Governor 

training, the Clerk advised the Corporation Board that the draft Calendar of Meetings & 
Schedule of Business for 2017/18 included a Safeguarding & Prevent update session 
for Governors.  

 
There was then a question on the size of the Corporation Board now that the proposed 
merger was not going ahead. The Clerk confirmed that the number of Corporation 
Members had been reduced to sixteen by the Board at their meeting on 16 May 2017 
following the receipt of the resignations from the University of Bolton and Bolton College 
nominees. 

 

    
  RESOLVED THAT: 

(i) THE CORPORATION BOARD MEMBERSHIP NUMBERS AND COMPOSITION FOR 
2017/18 BE NOTED; 

(ii) THE SECONDARY HEAD NOMINEE BE FOLLOWED UP WITH BASH BY THE 
PRINCIPAL / CEO; 

(iii)   THE CLERK FOLLOW UP THE EARLIER EXPRESSION OF INTEREST REPORTED 
AT THIS MEETING.  

 
 
 

Principal/CEO 
 

Clerk to follow up. 

    
16/17. 79 TEACHING, LEARNING & ASSESSMENT  
  The Principal/CEO presented a report on the process and criteria for Individual Learning 

Observation Visits which he explained had been discussed in detail by the Curriculum & 
Quality Committee at their meeting on the 21 June 2017.  
 
The Principal/CEO reported that in a recent poll of Academic Staff, 56% had voted against 
the re-introduction of graded observations and, as a result, staff would not be issued with a 
formal observation grading. However, LILs would be assessing and reporting on 
performance using a percentage of good and better observations. He added that the aim 
was to continue to support staff to improve their performance but also to address competency 
issues.   
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   ACTION 
  RESOLVED THAT THE REPORT ON THE PROCESS FOR INDIVIDUAL TEACHING 

LEARNING & ASSESSMENT VISITS IS RECEIVED AND NOTED 
 

    
16/17. 80. POST INSPECTION ACTION PLAN (AGENDA ITEM 7)  
  The Deputy Principal presented a report on the progress made in implementing the Post 

Inspection Action Plan (PIAP) as at the end of April 2017. She advised the Corporation Board 
that this had been discussed in detail by the Curriculum & Quality Committee on 21 June 
2017 but more progress had been made since then with three staff conferences taking place 
to launch the new standards/criteria for monitoring and tracking performance.  
 
A significant number of the PIAP actions had already been implemented and other activities 
had either not yet been fully completed or their impact could not be fully demonstrated. Only 
two actions were behind schedule.  
 
In response to a question from the Chair of the Audit Committee on the delay with A Level 
enrolments, the Deputy Principal reported this was as a result of the A Level team reviewing 
the number of students they might expect to enrol using historic data. She added that this 
work had now been completed with more flexibility created in the A Level programme to 
enable students to maximise their UCAS point scores.  
 

 

  The Chair of the Resources Committee asked how the Board would know where the College 
was in terms of the issues raised by Ofsted and asked whether there was any value in 
undertaking another self-assessment. The Deputy Principal advised the Corporation Board 
that the self-assessment process for 2016/17 was due to commence with course teams this 
week in order to establish the base-line information. New processes introduced under the 
PIAP would be closely monitored in terms of their impact on the quality of the student 
experience.  
 

 

  The Principal/CEO then commented on previous discussions with Governors regarding the 
nature and content of reports to the Board and Committees and stated that achievement 
rates and comparisons with national benchmarks were important elements for Governors. 
He added that two colleges recently assessed as “outstanding” by Ofsted had overall 
achievement rates of 84.5% and 85.1% and he expected Bury College to be at that level this 
year which would put the College in the top quartile nationally. The Ofsted Support & 
Challenge Inspector, who had been the Lead Inspector during the College Inspection, would 
visit next term and carry out some observations, examine data and visit Apprentices before 
issuing a letter stating what progress she thinks the College has made since Inspection; if 
the opinion was that good progress had been made the was the possibility of an early re-
inspection. The Staff Member (Academic) asked if was usual for the Support & Challenge 
inspector to have been part of the inspection team and the Principal/CEO explained that 
whilst this was not usual practice, it had been done before. The Deputy Principal added that 
she felt it was helpful as the Inspector would be able to see just how far the College had 
moved since inspection.  
 
The Principal/CEO commented that he took confidence from the fact that progress was being 
made to address the issues raised by Ofsted and not only would in-year outcomes for 
students be improved, there would also be greater consistency to ensure that all students 
received the same entitlement.  
 
The Staff Member (Academic) commented that she did not think that any colleagues at the 
College were surprised by the Ofsted Inspection grade and following the staff conference 
colleagues had taken on board what had been said about consistency across the College. 
She added that whilst there was an emphasis on sharing best practice it had also been 
pointed out that poor practice would be followed up; this had not been made clear before and 
this more business-like approach appeared to have had a good impact.  

 
 
 
 
 
 

Ofsted Support & 
Challenge Visit 

    
  The Chair asked how Governors would be able to check the reliability of the information as 

there is a strong element of self-assessment. The Deputy Principal advised the Corporation 
Board that some elements of student performance were difficult to predict.  
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   ACTION 
She explained that academic staff used a software package to monitor and assess student 
progress and identify those who might be at risk and in need of more support.  

    
  There was then a question on what opportunities existed for peer-to-peer challenge with 

other colleges. In response, the Principal/CEO reported that Bury College was about to join 
a Teaching School Alliance which currently comprised seven partners i.e. Runshaw, 
Tameside, Nelson & Colne, Kendal, Riverside, Salford City and Blackpool 6th Form College. 
Reports to Governors would include information about how these colleges were performing 
in terms of achievement and progress. The Staff Member (Academic) added that the Bury 
College Business team also had informal links with Burnley College.   

 

    
  The Deputy Principal reported as examples that a Task & Finish Group had been looking at 

the question of work experience and had visited Sheffield College as a result of contacts 
made at a conference. The Staff Member (Business Support) commented that the Bury 
College Librarians were part of the GM Circle of Librarians which gave the opportunity to 
observe best practice at other colleges as meetings took place at a different college; as a 
result they have seen what has worked well in some areas and learned lessons about what 
has not gone so well.  

 

    
  The Principal/CEO suggested that these links needed to be captured more effectively to 

encourage colleagues to be more outward looking. The Board concurred with this view and 
felt that it would be worth summarising the good practice taken on board with a suggestion 
that Governors received a presentation on activities undertaken in the last twelve months. 
The Principal/CEO felt that this could be done by way of a report from CPD system.  

Report from CPD to 
be presented to the 
Board at the end of 
the academic year 

    
  In response to a question from the Chair as to whether consideration should be given to 

carrying out a “Mocksted” before the College was re-inspected by Ofsted, the Principal/CEO 
commented that it would be necessary to be clear about who would benefit from this. The 
Staff Member (Academic) made the point that the outcome from the Ofsted pilot inspection 
had been misleading and appeared to have no relevance to the formal inspection which was 
a danger of a “Mocksted”. The Principal/CEO pointed out that a significant difference 
between the pilot inspection and the formal inspection was that Apprenticeships had been 
strong at the time of the pilot inspection but subsequently weakened.  
 
The Principal/CEO and the Chair then referred to discussions at the recent meeting of the 
Remuneration Committee about the reports brought to the Corporation and what was 
required to give assurance to Governors. The Chair of the Resources Committee added that 
it was also a matter of looking at the role of Governors who received a lot of information but 
the question was whether it was the information that Governors required.  
 
The Chair stated that from a governance perspective it was important for the Executive Team 
to re-define what information was necessary to address the Governor concerns.   

 
 
 
 
 
 
 
 
 

 
Governors to 

identify areas where 
they felt they were 

not getting 
adequate 

information 

    
  The Chair of Audit Committee asked what the status was with the new College website and 

the Deputy Principal suggested that the Marketing Director might give a presentation as part 
of a development and strategy session with Governors in the next academic year.  

Deputy Principal to 
arrange for Autumn 

Term. 
    
  The Clerk reported that Mrs Thomas-Wilson had replaced Mr Rush on the Governor Task 

Group to monitor the implementation of the PIAP,  
 

    
  RESOLVED THAT THE REPORT ON PROGRESS AGAINST THE PIAP IS RECEIVED 

AND NOTED.  
 

    
16/17. 81 FINANCE (AGENDA ITEM 8)  
  8.(a) Financial Forecast 2017/18-2018/19 including the Estimate of Income & 

Expenditure 2017/18 
 

  The Vice Principal Finance & Corporate Services presented the College Financial 
Forecast for 2017/18-2018/19 and Estimates of Income & Expenditure for 2017/18 and 
explained that these had been considered in detail by the Resources Committee before 
being recommended for approval by the Corporation Board.  
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   ACTION 
He then highlighted the underlying financial objectives and advised the Corporation 
Board the College was on target to achieve an operating surplus of £500k in 2016/17.  

 
The budget for 2017/18 was challenging and included an operating surplus of £200k. 
Cash balances of £8.1m would continue to grow provided that the budget was met. The 
budget had been prepared on the assumption that the Barclays Bank Loan was not 
repaid and that there would be no major capital investment. 
 

  The sensitivity analysis for the Financial Forecast included a 1% reduction in income 
and an increase in costs by 1% which had an impact of £650k on the bottom line. The 
College would retain its “outstanding” status for financial health as a result of the 
underlying surplus. If income was less than forecast, costs would be reduced 
accordingly.  

 
Following a question from the Chair of the Audit Committee as to why the Bank loan 
could not be repaid, the Vice Principal Finance & Corporate Services explained that 
the College could afford to repay the loan early but a more prudent approach was to 
wait until student numbers and income levels were more certain before making a 
decision on this, particularly in view of the current uncertainty regarding the impact of 
the new Apprenticeships Levy. 

 

    
  The Vice Principal Finance & Corporate Services then drew attention to other budget 

planning assumptions including staffing costs and provision for pay awards. In 
response to a question from the Staff Member (Business Support) on when the final 
decision would be made about a pay award for 2017/18, the Principal/CEO advised 
that the position would become clearer once the income from 16-18 year old full-time 
students was known in December 2017. 

 

    
  RESOLVED THAT: 

(i) THE COLLEGE ESTIMATES OF INCOME & EXPENDITURE FOR THE YEAR 1 
AUGUST 2017 TO 31 JULY 2018 ARE APPROVED; AND, 

(ii) THE FINANCIAL FORECAST 2017/18 TO 2018/19 IS APPROVED FOR SUBMISSION 
TO THE ESFA. 

 

    
  Mr Bury joined the meeting at 5.58 p.m.  
    
  8.(c) Review of options on the current loan  
  The Vice Principal Finance & Corporate Services presented a report on the options 

relating to the Barclays Bank Loan taken out over a twenty-five year term in 2004. He 
explained that this had been discussed in detail by the Resources Committee who had 
recommended that a decision on the possible early repayment of the loan be deferred 
until April 2018 when income levels for 2017/18 were more certain.  

 
There were advantages and disadvantages associated with paying off the loan which 
would produce a saving of £158k in interest in 2017/18 thereby increasing the potential 
surplus. In addition, the College would no longer need to make provision of £227k each 
year for capital repayment which would give an opportunity to generate more cash. The 
disadvantages were largely opportunity costs with borrowing becoming more difficult in 
the sector.  

 

    
  The Chair then advised the Corporation Board of a confidential item regarding the 

possibility of the College acquiring a further site which could impact on the potential for 
the early repayment of the Bank loan. Having explained the current position in relation 
to negotiations with the site owner the Chair asked the Corporation Board to: 

 
(i) Authorise the Principal/CEO and the Vice Principal Finance & Corporate Services 

continue negotiations with the site owners; and, 
(ii) Authorise the Chair to sign a purchase agreement over the summer period should 

the need arise. 
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   ACTION 
The Chair of the Audit Committee asked if the site in question was actually up for sale 
at the present time. The Chair confirmed that it was but was not openly on the market. 
The Clerk gave a brief overview of the issues that had led to the site potentially being 
available.  
 
The Staff Member (Business Support) asked if such an acquisition would come under 
capital outlay in the College accounts and the Vice Principal Finance & Corporate 
Services explained that he would have to discuss the valuation and accounting for this 
with the College’s auditors.  

 
In response to a question from the Staff Member (Academic), the Vice Principal 
Finance & Corporate Services outlined the current site maintenance costs and future 
plans for the site should the College make a successful acquisition.  

    
  The discussion then returned to the options on the current Bank loan and the Chair 

reminded the Corporation Board that the recommendation was to look at this again in 
April next year when there was more certainty.  

 

    
  RESOLVED THAT:  
  (i) THE REPORT REVIEWING THE OPTIONS ON THE CURRENT BARCLAYS BANK 

LOAN IS RECEIVED AND THE RECOMMENDATION TO DEFER CONSIDERATION 
OF A DECISION ON THE EARLY REPAYMENT OF THE LOAN UNTIL APRIL 2018 
IS APPROVED; AND, 

 
(ii) THE RECOMMENDATION THAT THE PRINCIPAL/CEO AND THE VICE PRINCIPAL 

FINANCE & CORPORATE SERVICES CONTINUE THEIR NEGOTIATIONS ON THE 
POSSIBILITY OF A FURTHER SITE ACQUISITION AND THAT THE CORPORATION 
CHAIR BE AUTHORISED TO SIGN ANY ACQUISITION AGREEMENT OVER THE 
SUMMER SHOULD THE NEED ARISE IS APPROVED UNANIMOUSLY.  

 

    
  8.(b) Fees Policy 2017/18  
  The Vice Principal Finance & Corporate Services presented the draft College Fees 

Policy for 2017/18 which had been discussed in detail by the Resources Committee 
and recommended for approval by the Corporation Board. The main changes from the 
previous policy related to the new complex requirements regarding Apprenticeships. 

 

    
  RESOLVED THAT THE DRAFT FEES POLICY FOR 2017/18 IS APPROVED.  
    
16/17. 82. PERFORMANCE (AGENDA ITEM 9)  
  (a)  Applications and offers for September 2017  
   The Principal/CEO reported that applications and offers for September 2017 currently 

indicated that full-time 16-18 numbers would be 35 below target. Additional funding 
had been allocated for marketing to mitigate any adverse impact from the Ofsted 
inspection.   

Updated report to 
be presented at the 

next meeting 

    
  (b)  Activity Monitoring Report – summary of funding across all streams  
   The Vice Principal Finance & Corporate Services presented a report from the Director 

of Planning & Information Services on the progress against various income streams 
which had been incorporated in the Management Accounts and discussed in detail by 
the Resources Committee. 

 

    
  RESOLVED THAT: 

(i) THE UPDATE ON APPLICATIONS AND OFFERS FOR SEPTEMBER 2017 IS 
NOTED; AND, 

(ii) THE SUMMARY OF FUNDING ACROSS ALL STREAMS REPORT IS RECEIVED 
AND NOTED. 

 

    
  (c)  Risk Management Summary Report 2016/17  
   The Deputy Principal presented the Risk Management Summary Report for 2016/17 

which had been considered in detail by the Audit Committee.  
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   ACTION 
She advised the Corporation Board that Key Risk 2.3 relating to income targets for next 
year was included because lower numbers were predicted; this risk would remain 
“amber” rated until the final numbers were known.  

    
  RESOLVED THE RISK MANAGEMENT SUMMARY REPORT FOR 2016/17 IS RECEIVED 

AND NOTED. 
 

    
16/17. 83. AUDIT MATTERS (AGENDA TEM 10)  
  (a) Internal Needs Assessment and Audit Plan 2017/18  
  The Vice Principal Finance & Corporate Services presented the Internal Needs 

Assessment and Audit Plan for 2017/18 prepared by RSM. He advised the Corporation 
Board that this had been discussed in detail by the Audit Committee who had 
recommended it to the Corporation for approval. He explained that owing to the proposed 
merger, internal audits had been undertaken on an assignment by assignment basis this 
year. The Internal Audit Plan for 2017/18 linked items to the College Risk Register. 

 

    
  RESOLVED THAT THE RSM INTERNAL NEEDS ASSESSMENT AND AUDIT PLAN FOR 

2017/18 IS APPROVED. 
 

    
  (b) Re-Appointment of Internal and External Auditors  
  The Clerk advised the Corporation Board that the Audit Committee had reviewed the 

performance of both the internal auditors, RSM and the Financial Statements & 
Regularity Auditors, Grant Thornton for 2016/17 and had recommended their re-
appointment for the audit year 2017/18.  

 

    
  RESOLVED THAT RSM BE RE-APPOINTED AS THE COLLEGE’S INTERNAL AUDIT 

SERVICE PROVIDERS FOR 2017/18 AND GRANT THORNTON BE RE-APPOINTED AS 
THE FINANCIAL STATEMENTS & REGULARITY AUDITORS FOR THE FINANCIAL 
YEAR ENDED 31 JULY 2017.  

 

    
16/17. 84. COLLEGE ANNUAL OBJECTIVES (AGENDA ITEM 11)  
  (a) Final Outturn of 2016/17 Annual Objectives   
  The Principal/CEO presented the final outturn against the 2016/17 Annual Objectives 

and flagged up the key issues emanating from the Ofsted Inspection which included 
quality standards, Teaching, Learning & Assessment, Achievement Rates, 
Apprenticeships and English & Maths. He reported that good progress had been made 
in most areas and College staff now had a clearer understanding of what was expected 
of them.  

 

    
  In response to a question from the Corporation Chair as to how Governors would know 

what was behind the RAG ratings, the Principal/CEO explained that the data was distilled 
from a larger, more detailed document.  

 
The Chair of the Resources Committee asked when the Corporation Board would be 
looking at strategic objectives for 2017/18 in order to link these to performance targets. 
The Corporation Chair commented that this had been delayed owing to the proposed 
merger which would have resulted in a different set of strategic objectives had it gone 
ahead. The Chair of the Resources Committee concurred with this comment but stated 
that she felt that there was now the need for a clear direction for the College. The 
Principal/CEO suggested this should be the subject of a strategic review session for 
Governors to assess whether the College was delivering what the mission stated. The 
Corporation Chair confirmed that a strategic planning session for Governors would be in 
the diary for early in 2017/18. 

 
The Chair of the Resources Committee made the observation that Governors needed to 
be clear about the direction of the College in order to support developments such as the 
possible acquisition of property as discussed earlier. There was some agreement that 
future investments needed to be viewed in the context of mission and strategic objectives. 
The Principal/CEO commented that the strategy determined what curriculum the College 
offered and how this was delivered effectively in a financially sustainable way.  
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   ACTION 
He added that one strategic aim had been to grow the College’s HE provision but this 
lost some momentum owing to the proposed merger; work was in hand to attempt to 
rectify this. There was an impression that the proposed merger was connected to the 
College strategy to become more involved in the provision of HE in Bury. The Corporation 
Chair agreed that this had been the case until it became clear that the proposed merger 
might not have been the best way of achieving this aim. 

 
There was further discussion about strategic planning in terms of the wider vision for the 
College and the need for a clear vision for Bury College going forward.  
The Chair of the Resources Committee reported that this had been discussed by the 
Committee who felt that Governors needed to look again at the direction of the College 
and whether strategically there was any merit in perhaps looking at a financial health 
grade of “good” rather than remain as “outstanding” in order to deploy more resources to 
deliver the strategic plan.  
 
Other issues raised included the potential for growth in the international student market; 
facilitating more school pupils with behavioural difficulties; provision around 
homelessness and getting people into jobs; College agility and flexibility to respond to 
priorities and steers; and, how Bury College fitted in with Greater Manchester and 
regional strategies.  

    
  RESOLVED THAT: 

(i) THE FINAL OUTTURN AGAINST OF THE 2016/17 ANNUAL OBJECTIVES IS 
NOTED; AND, 

(ii) A GOVERNORS STRATEGIC PLANNING SESSION BE ARRANGED FOR EARLY 
IN THE AUTUMN TERM 2017. 

 
 
Strategic Planning 

Session for Autumn 
Term. 

    
  (b) Targets for 2017/18  
  The Principal/CEO presented the draft targets and annual objectives for 2017/18 College 

and advised the Corporation Board that these would have to be revisited after all data on 
2016/17 performance and enrolments for 2017/18 had been analysed.  

 

    
  The Chair stated that it was important to set targets that were realistic and achievable. 

The Principal/CEO commented that if targets were too demanding and were beyond 
aspiration they could result in incongruent behaviour that was against the educational 
character and mission of the College. The Chair added that strategic objectives and 
targets had formed a large part of the discussions at the recent meeting of the 
Remuneration Committee.   

 
The Principal/CEO commented that he was mindful that College performance needed to 
be improved with the aim of Bury College being in the top decile nationally; however, he 
added that Governors needed to be realistic about results. The Chair stated that he 
thought that Bury College remaining as a community college that tried to improve the lot 
of everyone and turned no one away was a corner stone of the College mission.  

 
The Principal/CEO then explained that when the 2016/17 results were reviewed targets 
for 2017/18 might be adjusted upwards. In response to a question from the Chair of the 
Resources Committee as to how Governors would know in-year whether the College was 
on course to achieve targets, the Principal/CEO advised the Corporation Board that 
student retention was an obvious indicator to watch and added that the College needed 
to get much better in terms of the in-year performance assessment of students on 
academic programmes in order that outcomes could be more accurately predicted.  
 
In response to a question from the Corporation Chair about other sources of income, the 
Vice Principal Finance & Corporate Services explained that in the main College income 
derived from the ESFA, student fees and commercial activities. He added that the budget 
approved earlier in the meeting included a reduction of £1.5m in income from the ESFA. 
The Principal/CEO advised the Corporation Board that when all data was available he 
would update the comparison of Bury College to other GM Colleges over the last five 
years.  
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   ACTION 
  RESOLVED THAT THE COLLEGE DRAFT 2017/18 ANNUAL OBJECTIVE TARGETS 

ARE APPROVED. 
 

    
  The Principal left the meeting briefly at 6.40 p.m. and returned at 6.43 p.m. during the 

following discussion 
 

    
16/17. 85. COMMITTEE MINUTES (AGENDA ITEM 12)  
  (a)  Audit Committee Meeting  - 20 June 2017  
   The Clerk presented Recommendations from the Audit Committee Meeting held on 20 

June 2017. The Chair of the Audit Committee advised the Terms of Reference for the 
Audit Committee had been revised to take account of the new Audit Code of Practice 
for 2016/17 and were recommended for approval by the Corporation Board.  

 

     
   The Corporation Chair then made reference to one of the comments made by Ofsted 

Inspectors about information supplied to Governors and reminded the Board that all 
papers for the Board and Committee meetings were available on the Governor portal. 
In response to a comment on Governors having sufficient insight on issues, the 
Corporation Chair again returned to the difficulty of providing sufficient information 
without creating a situation of information overload.  
 
The Clerk advised the Board that the Audit Committee would receive a report from 
RSM in the Autumn Term on their review of the flow of information to Governors; initial 
feedback from the RSM auditor that had undertaken the review was positive in terms 
of the reports made to the Board and Committees. There was a comment that although 
Governors received the minutes that reported a decision made, the underpinning 
information was not always clear; it was often difficult to get the right balance, perhaps 
a short report on matters to bring to the attention of Governors would help. 

 

     
   It was agreed that the Executive Summary cover sheets to reports were useful but 

these needed to be completed correctly and more fully to assist Governors in their 
understanding of the key issues. The Corporation Chair suggested that the inclusion 
of an “Issues for Governors” box in the Executive Summary might help in this regard.  

 

     
   There was a consensus of opinion that Executive Summaries were important and 

should be completed properly if they were to have any value at all; they could perhaps 
also include a reference on how each report related to and affected the College KPIs. 
The Principal/CEO advised the Corporation Board that picking out risks for inclusion 
on the cover sheet might help. 
 
The Corporation Chair asked that for all future reports, the Executive Summary cover 
sheets be fully completed to assist Governors in their identification and understanding 
of key issues and decisions required.  

 
 
 
 

Principal/CEO & 
Senior Team to 

oversee completion 
of Executive 
Summaries. 

     
  RESOLVED THAT THE RECOMMENDATIONS FROM THE AUDIT COMMITTEE 

MEETING HELD ON 20 JUNE 2017 ARE APPROVED.  
 

     
  (b)  Search Committee Meeting - 21 June 2017  
   The Clerk presented the draft minutes from the Search Committee meeting held on 21 

June 2017 and drew attention to the recommendation on the re-appointment of 
Corporation Members that had been discussed under an earlier item.  
 
In response to a question from the Chair of the Audit Committee on the number of Co-
Opted Members, the Clerk advised the Board that there were currently three Co-Opted 
Members. He added that another issue was around trying to encourage more student 
involvement in College governance.  

 

     
   The Search Committee had suggested that the Governor Skills Audit be updated and 

that the Governance Health Check questionnaire be updated to give Members an 
opportunity to reflect on their roles and contributions; both documents would be 
circulated to all Governors and Co-opted Members in due course. 

Clerk to circulate 
Skills Audit & 
Health Check 

questionnaires. 
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   ACTION 
     
  RESOLVED THAT THE DRAFT MINUTES OF THE SEARCH COMMITTEE MEETING 

HELD ON 21 JUNE 2017 ARE NOTED AND THE RECOMMENDATIONS THEREIN ARE 
APPROVED. 

 

     
  (c)  Curriculum & Quality Committee Meeting - 21 June 2017  
   The Corporation Board received a note of the recommendations from the Curriculum 

& Quality Committee Meeting held on the 21 June 2017 which included monitoring of 
the Post Inspection Plan; the audit review by RSM on information reported to 
Governors; and, Mrs Thomas-Wilson replacing Mr Rush on the PIAP Monitoring Task 
Group. 

 

   In addition, the Chair of the Curriculum & Quality Committee had flagged up that Ofsted 
were inspecting the high needs provision at the Local Authority and that he and 
members of Bury College staff were interviewed by Inspectors which, he thought, had 
been productive and positive.  

 

     
  RESOLVED THAT THE RECOMMENDATIONS FROM THE CURRICULUM & QUALITY 

COMMITTEE MEETING HELD ON 21 JUNE 2017 ARE APPROVED.  
 

     
  (d)  Remuneration Committee Meeting held on 23 June 2017  
   The Clerk presented recommendations from the Remuneration Committee meeting 

held on 23 June 2017 and highlighted the recommendation under Minute RC.16/17.13 
which related to the pay of Senior Postholders to receive the same award made to 
College staff in January 2017.  

 

     
  RESOLVED THAT:   
  (i) THE RECOMMENDATIONS FROM THE REMUNERATION COMMITTEE MEETING 

HELD ON 23 JUNE ARE APPROVED;  
(ii) THE RECOMMENDATION THAT THE DEPUTY PRINCIPAL AND THE VICE 

PRINCIPAL FINANCE & CORPORATE SERVICES EACH RECEIVED A 1% NON-
CONSOLIDATED ON-OFF LUMP SUM PAYMENT FOR THE PERIOD 1 JANUARY 
TO 21 DECEMBER 2017 IS ENDORSED;  

(iii) THE RECOMMENDATION THAT THE PRINCIPAL/CEO SHOULD RECEIVE A PRO-
RATA 1% NON-CONSOLIDATED ONE-OFF LUMP SUM PAYMENT FOR THE 
PERIOD 1 MAY TO 31 DECEMBER 2017, OWING TO HIS SECONDMENT TO THE 
UNIVERSITY OF BOLTON UNTIL 30 APRIL 2017, IS ENDORSED. 

 

     
  (e)  Resources Committee Meeting held on 3 July 2017  
   The Clerk presented the recommendations from the Resources Committee Meeting on 

3 July 2017 from which the Vice Principal Finance & Corporate Services highlighted 
the following: 

 

   i) A review of cladding used on College buildings with a report to be circulated to all 
Governors over the summer. A risk assessment had been undertaken which 
identified the College as “low risk” owing to buildings being non-residential; fire 
alarms were of a high specification and there was compartmentation within the 
buildings which met building regulation standards.  
 
The Department of Education Survey had been completed with a main interest in 
buildings that were 4 floors or higher. The College’s architects and project 
management teams were commissioned to check the cladding on existing buildings 
and, if necessary, testing would be requested but at this stage there was no cause 
for concern.  
 

ii) A full asbestos survey had been carried out on College buildings and owing to a 
change in regulations any asbestos that had previously been encapsulated and 
deemed safe now had to be removed. Remedial work was in hand at a cost of £76k.  

VP Finance & 
Corporate Services 

for circulation to 
Governors over the 

summer. 

     
   The Corporation Chair reminded the Board that the recommendations relating to 

financial matters had been discussed fully earlier in the meeting. 
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   ACTION 
  RESOLVED THAT THE RECOMMENDATIONS FROM THE RESOURCES COMMITTEE 

MEETING HELD ON 3 JULY 2017 ARE APPROVED.  
 

    
16/17. 86. MEETINGS FOR 2017/18 (AGENDA ITEM 14)  
  The Clerk presented the draft Calendar of Meetings and Schedule of Business for 2017/18 

which followed the pattern of previous years and included a Strategic Planning Session on 
26 September 2017. There was a discussion about the proposed earlier start time of 5 p.m. 
for Corporation Board meetings.  

 

    
  RESOLVED THE DRAFT CALENDAR OF MEETINGS AND SCHEDULE OF BUSINESS 

FOR 2017/18, INCLUDING THE 5.00 p.m. START TIME FOR CORPORATION BOARD 
MEETINGS IS APPROVED. 

 

  Mrs McCambridge left the meeting at 7.03 p.m.  
    
16/17. 87. ANY OTHER BUSINESS  
  (a)  Panel for Appointment of Clerk  
   The Chair reported that tenders had been invited for the provision of Clerking Services 

at the College via the North West Clerks Network and the National Clerks Network 
following which four bids were received with two selected for interview.   
 
The Chair advised the Corporation Board that in addition to arranging the interview 
date he was also trying to set up a debriefing session for Governors on the proposed 
merger with Tom Morrison from Rollits. In connection with the latter, the Chair asked 
Members if they would prefer the debriefing session to take place in September and 
reminded them that this was to reflect on issues that emerged from the proposed 
merger process. The Clerk added that the Corporation Vice Chair and other Members 
had indicated that they felt the Corporation Board should review the situation from 
March last year through to the decision to rescind the decision to pursue the merger 
and to explore if there were any lessons to be learned from the experience.  
 
The Clerk advised Members that it was hoped that a debrief session could be arranged 
for the same day as the interviews for the Clerk’s contract and 12 July 2017 had been 
suggested for both if a sufficient number of Members could attend on that date. If this 
was not possible it was suggested that any recommendation regarding the award of 
the contract for Clerking Services be ratified by Corporation Board Members via email 
as an alternative to convening another meeting. After a short discussion it was agreed 
the interviews for Clerk would be on Thursday, 13 July 2017 and conducted by a Panel 
comprising the Corporation Chair, the Chair of the Audit Committee, the Chair of BCET 
and the Principal/CEO. The Deputy Principal and the Director of HR & Customer 
Services would also be invited to attend.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk to contact 
candidates to notify 

them of the 
interview 

arrangements 

     
   During the above discussion, Mr Bury left the meeting briefly at 7.05 p.m. returning at 

7.08 p.m.   
 

     
  (b)  K2 Sat Results  
   The Chair of BCET informed the Corporation Board that the K2 sat results for 2016/17 

had been published as follows: 
 

     
    School Subject 2015/16 2016/17   
    Radcliffe Primary School Maths 38% 58%   
   Reading 35% 61%   
   Spelling 47% 89%   
    Elton Primary School Maths 61% 77%   
   Reading 55% 47%   
   Spelling 65% 74%   
     
   He reported that Radcliffe Primary School had achieved better than the national figures 

in spelling and whilst the results at Elton Primary School were more mixed they were 
positive overall; the results showed a good direction of travel for both schools.  
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   ACTION 
16/17. 88. MEETING EVALUATION FORM (AGENDA ITEM 13)  
  The Clerk presented the Post Meeting Evaluation summary from the Corporation Board 

meeting held on 16 May 2017 from which it was noted that the overall response had been 
positive with no particular concerns identified.  

 

    
16/17. 89. MEETINGS FOR 2017/18 (AGENDA ITEM 14)  
  The Chair advised Members the next ordinary Corporation Board Meeting was scheduled for 

Tuesday, 31 October 2017 with a Briefing Session at 5.00 p.m. and the Corporation Meeting 
at 5.30 p.m. 

 

    
  As the next item was deemed as confidential the Deputy Principal and Vice Principal Finance 

& Corporate Services left the meeting at 7.16 p.m.  
 

16/17. 90. CONFIDENTIAL MINUTE OF THE CORPORATION MEETING – 16 MAY 2017  
  The Clerk circulated the confidential minute from the Corporation Meeting held on 16 May 

2017 which had also been emailed out in advance of the meeting.  
 

    
  RESOLVED THAT THE CONFIDENTIAL MINUTE OF THE CORPORATION MEETING 

HELD ON THE 16 MAY 2017 IS APPROVED AND SIGNED AS A TRUE AND CORRECT 
RECORD. 

 

    
  Further details of the discussion of this item are recorded in the Corporation’s Confidential 

Minute file maintained by the Clerk to the Corporation.  
 

 
There being no other business for discussion, the meeting closed at 7.26 p.m. 
 
 


