
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 12th  December 2017 
 

 Briefing Session Commenced:   5.10 pm 
 Briefing Session Closed:   5.55 pm 
    
 Corporation Meeting Commenced:   5.55 pm 
 Corporation Meeting Closed:   7.14 pm 

 
PRESENT: 

Mr Peter Nicol Independent Member - Chair 
Mr Liaqat Ali Independent Member 
Mr Peter Bury Independent Member 
Mr Natan Chromik Student Governor 
Mr Charlie Deane Principal 
Miss Jeannie Frodsham Staff Member (Academic) 
Mr Mark Granby Independent Member 
Mr Philip Johnson Independent Member 
Mr Gary Jones Independent Member  
Ms Sharon McCambridge Independent Member 
Mrs Louise Minta Staff Member (Business Support) 
Mr Paul Smith Independent Member 
Ms Laura Sorarú Student Governor 
Mr Chris Trees Independent Member – Vice Chair 

 
IN ATTENDANCE: 

Mr Peter Ryan Clerk to the Corporation 
Mrs Sandra Morton Deputy Principal 
Mr Andrew Harrison Vice Principal Finance & Corporate Services 
Mrs Mary Baker Minute Secretary 

 
PRE-MEETING BRIEFING SESSION – COLLEGE DATA DASHBOARD 
The Corporation meeting was preceded by an update on the College Data Dashboard. The key issues arising from the 
session are recorded at agenda item 6 of these minutes. 
 

17/18.18  APOLOGIES (AGENDA ITEM 1) 
  Apologies for absence had been received from Katherine Thomas-Wilson. The Chair welcomed Laura Sorarú, 

the new Student Governor, to her first meeting. 
   
17/18.19  DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
  As Trustees and Members of the BCET Board the Chair, the Vice Chair, the Principal/CEO, Mr Granby and 

Mrs McCambridge declared their interest in any discussions that might arise relating to the Bury College 
Education Trust or College-sponsored Academies. There were no other declarations of interest in relation 
to any of the items on the Agenda for the meeting. 

   
17/18.20  MINUTES (AGENDA ITEM 3 ) 
  The Minutes of the Corporation Board Meeting on 31st October 2017 were approved and signed as a true 

record. 
   
17/18.21  MATTERS ARISING (AGENDA ITEM 4) 
  The Clerk presented the Matters Arising/Recommendations Update Report from which the Corporation Board 

noted the current status of completed and on-going actions. 
 
It was Resolved that the contents of the report should be noted. 
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17/18.22  APPOINTMENT / RESIGNATION OF MEMBERS (AGENDA ITEM 5)    
  (a) Appointment and Resignation of Members 

The Clerk confirmed that following discussions at the last meeting, the Chair of the Corporation and Clerk 
had met with Helen Hubert on 7th November 2017, in order to discuss the role of a Governor and 
subsequently the recommendation to appoint Helen is from the Chair of the Corporation and Clerk, with 
the support of other Members of the Search Committee, secured via email. 

 
In addition, Jake Woodthorpe had confirmed that he wished to stand down from the role of Student 
Governor, due to ill health and Members were asked to consider the appointment of Laura Sorarú to the 
role of Student Governor. 

 
(b) Governor DBS Checks 

The Clerk confirmed that the College currently implemented DBS checks for Governors on appointment 
and reappointment. This policy was not consistent with the policy applied to Bury College staff. In addition, 
the results of a poll, conducted via the Clerks network in November 2017, showed 58% of Governor DBS 
checks were only on appointment. Subsequently, Members were asked to consider changing the current 
Governor DBS Checking Policy, to enhanced checks only on appointment, which would be consistent 
with the policy applied to all College staff. 

 
Following discussions, the Clerk confirmed that all Members signed an annual declaration that they 
continued to be eligible to serve as a Governor. 

 
  It was Resolved that: 

a) The contents of the report should be noted: 
b) Helen Hubert is appointed as an Independent Governor to 31st August 2021 and invited to join 

the Curriculum and Quality Committee;  
c) Laura Sorarú is appointed as a Student Governor to 31st August 2019 and invited to attend 

Corporation and Curriculum and Quality Committee meetings.; and 
d) Governor DBS Check should only be made upon appointment. 

 
17/18.23  PIAP, SAR 2016/17 AND HEADLINE AREAS FOR IMPROVEMENT (AGENDA ITEM 6) 
  As part of the Governor Briefing session on the College Dashboard the following issues had been highlighted 

and discussed: 
• The College had develop a real time data dashboard and Members had reviewed the dashboards for 

Vocational, A level and Apprenticeship provision; 
• The dashboards provided real time information on retention, achievement, attendance, completion of 

tutorials, completion of planned study programmes/work experience, and learner progress against 
individual targets; 

• The apprenticeship dashboard also included in-year retention, achievement and progression and timely 
achievement, in accordance with funding rules; and 

• The dashboard could be analysed by type of provision, programme area, curriculum team area, subjects 
and courses, with an emphasis on courses under review. 

 
Members questioned how the dashboards were utilised. It was confirmed that they were used to inform the 
formal monthly progress review meetings, where actions were agreed by each team to achieve targets. In 
addition, the information was utilised by managers on a daily basis. The information relating to predicted 
grades assisted tutors to differentiate in lessons, to help learners achieve their individual targets, which would 
also be discussed at Parents evenings, and was also utilised in the tutorial process. As an example tutors 
were able to help learners to review progress towards the achievement of UCAS points.  
 
Members agreed that the Corporation should receive the Headline Dashboard Data, together with a summary 
of key issues being addressed and that the Curriculum and Quality Committee should review the dashboard 
performance in more depth. 
 
Post Inspection Action Plan 
The Deputy Principal confirmed that the first Post Inspection Action Plan was closed out at 31st July 2017 and 
the second from 1st August 2017, carried forward activity not yet complete and incorporated new milestones 
to ensure full implementation of new standards and processes in 2017/18. The intention was to incorporate 
the PIAP into the College Quality Improvement Plan from January 2018. 
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College level Draft Self-Assessment Report  
• The Curriculum areas had now completed their 2016/17 cycle of self-assessment and quality 

improvement planning and the associated documents had been validated in panels during November; 
• Page 2; Table 3 provided the grades that were validated at those panels.  These grades clearly 

illustrated where there needed to be a focus on improvement activity and impact; 
• Page 2; Tables 1 and 2 contained the grades proposed at College level for those Aspects and Types of 

Provision; and 
• Page 6 - Overall effectiveness had been judged Good. The draft headline areas that the College needed 

to improve further were bulleted on that page.   
 
The Principal confirmed that he had spoken with the lead Support and Challenge Ofsted Inspector and agreed 
to send her the draft SAR for comments and feedback would be included in the final draft. 
 
Areas for Improvement identified by Ofsted in January 2017 
• The first column included the key quotes from the Ofsted Report in terms of areas of weakness; 
• The second column included the key activities that address the Ofsted report in the PIAP V1; 
• The third column demonstrated how the original actions evolved into implementation and embedding in 

the PIAP V2; 
• The fourth column included the ‘Agreed Next Steps’ from the letter arising from the Support & Challenge 

Visit on 10th October 2017; and 
• The fifth column included the Headline Areas for Improvement from the Page 6 of the SAR under Overall 

Effectiveness. 
 
Members agreed to continue to monitor actions and progress made in the 8 Areas for Improvement, and in 
particular, their impact on the outcomes for learners, via the Corporation and Curriculum and Quality 
Committee. 
 
Strategic College Improvement Fund Bid 
In support of the Quality Improvement Plan, particularly for apprenticeships, the College intended to submit a 
bid to the Strategic College Improvement Fund.  This fund provided monies for the College to partner with a 
Grade 1 or 2 College to support quality improvement activity.  It was proposed to partner with Hartlepool 
College, which had a Grade 1 for Apprenticeships. 
 
Following a question, it was confirmed that the funds would mainly be used for CPD and the development of 
new processes, practises and procedures. 
 

  It was Resolved that: 
a) The contents of the report should be noted;  
b) The Corporation should receive the Headline Dashboard Data, together with a summary of key 

issues being addressed and that the Curriculum and Quality Committee should review the 
dashboard performance in more depth; 

c) The draft SAR for 2016/17 is noted and that feedback from the lead Support and Challenge Ofsted 
Inspector would be included in the final draft; 

d) The Corporation and Curriculum and Quality Committee should continue to monitor actions and 
progress made in the 8 Areas for Improvement, and in particular, their impact on the outcomes 
for learners; and 

e) The application to the Strategic College Improvement Fund is agreed. 
 

17/18.24  FINANCE AND AUDIT  (AGENDA ITEM 7) 
  (a) Audit Committee Annual Report 2016/17 

The Clerk introduced the Audit Committee Annual report which had been agreed by the Audit Committee 
on 28th November 2017. The Corporation was required to take into consideration the annual report of the 
Audit Committee before approving the Financial Statements, which include a Corporate Governance 
statement confirming that the Corporation is satisfied with the operation and effectiveness of the systems 
of internal control. 

 
It was Resolved that the contents of the report should be noted.  
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  b) College Financial Statements and Regularity Audit Reports for year ended 31 July 2017; and  
c) BCE Limited Financial Statements for year ended 31 July 2017 

  The Vice Principal Finance & Corporate Services introduced the report and confirmed that the Financial 
Statements had reviewed by the Audit and Resources Committees on 28th November 2017 and were 
recommended to the Corporation for approval. The Auditors had been completing their final checks and 
reviews following the Committee meetings. In respect of the College, this had resulted in minor 
amendments to wording and one representation of figures. The Auditors had asked that £431k of Learner 
Support Funds be removed from Note 25 and added to both funded income and expenditure. This was 
a classification issue and did not affect the Surplus or the Balance Sheet, and would not be included in 
their Report.   

 
It was Resolved that: 
a) The Chair of the Corporation is authorised to sign the 2016/17 Members Report Statements on 

behalf of the Corporation; 
b) The Bury College Members Report and Financial Statements for the year ended 31st July 2017 

be approved for submission to the Funding Council by the deadline of 31st December 2017; and 
c) The BCE Limited Directors Report and Financial Statements for the year ended 31st July 2017 be 

received and noted. 
  
  d) Grant Thornton Letters of Representation 
  The Vice Principal Finance & Corporate Services introduced the report and confirmed that the 

Financial Statements and Regularity Auditors issue, as part of normal audit processes, a letter of 
representation which seeks to ensure that the Corporation can certify that it has supplied all information 
necessary for the auditors to conduct their work and reach their audit opinion. 

 
The letters of representation for 2016/17, were reviewed by the Resources Committee and Audit 
Committee on 28th November 2017, with both Committees recommending that the letters be signed 
as part of the finalisation of the accounts, at the Corporation meeting in December 2017. 

 
The Chair of the Corporation reminded Members that they were obliged to inform the auditors of any 
post year end material issues, of which there were none. 

 
It was Resolved that: 

a) The contents of the report should be noted;   
b) The Bury College Letter of Representation is approved and the Chair of the Corporation is 

authorised to sign the Letter on behalf of the Corporation; and  
c) The Letter of Representation for BCE Limited is received and noted. 

 
  e) Student Union Accounts 
  The Vice Principal Finance & Corporate Services confirmed that the Report of the Independent Auditors 

to the Committee of Bury College Students Union for the year ended 31st July 2017, was reviewed by the 
Resources Committee on 28th November 2017 and recommended to the Corporation for approval. 

 
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Bury College Student Union Accounts for the year ended 31st July 2017 are approved. 

 
 
f) October Management Accounts 

The Vice Principal Finance & Corporate Services introduced the report and highlighted the following 
key issues: 
• As predicted, cash days remain high at 133 days (up from 92 days at July 2017) following the 

increased profiled funding in August & September;  
• Year-to-date (YTD) income & expenditure performance (Month 3) at a deficit of £366k is down by 

£730k on the budget. This was mainly due to low apprenticeship income in the summer following a 
nationwide dip in apprentice take-up by employers after the Apprenticeship Reforms / introduction 
of the Levy in May 2017; 
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• It was now difficult for the College to deliver a £200k surplus (including FRS102 pension
adjustments) given the uncertainty of when the Apprenticeship market would recover. As shown in
the briefing note appended to the report, this could result in £800k adverse impact on the surplus;

• The impact of a deficit had been modelled through the ESFA financial forecast models and may
result the College moving to Good rather than Outstanding in 2017/18. The College could put
forward an argument to override the automated score given the high liquidity and low gearing; and

• As reported in the September Management Accounts, the FRS102 pension adjustments were
forecast by the Actuary to increase from the budgeted £870k to £1.328m. These were notional
adjustments and the College would review assumptions used by the Actuary to consider their
impact. The College would, however, concentrate on factors within its control by managing costs
and maximising income.

Members supported the position of the Resources Committee that the Management team should 
continue to concentrate on achieving quality improvements and given that the FRS 102 pension 
adjustment were outside the control of the College, the Key Performance indicator should be the 
financial position before the FRS adjustment, which was estimated as a £270k surplus. 

Members noted that the staff pay to income ratio of 77% was high and mainly due to the use of agency 
staff, which was being reduced. Also the banking covenants were being renegotiated. 

It was Resolved that: 
a) The contents of the report should be noted; and
b) The October Management Accounts would be placed on the Governor Portal.

g) Property Strategy
The Vice Principal Finance & Corporate Services introduced the report which highlighted progress on 
the implementation of approved capital projects.

In respect of the Peel Health Centre, as had been reported to the Resources Committee on 28th 

November 2017, legal advice had recently been secured and an offer, via Chair’s delegated action, had 
been made and accepted via email, to purchase the building and land.

In addition, the College had submitted an Expression of Interest (EOI) for a Health Innovation STEM 
Centre for the round of capital bids to the GM Combined Authority (GMCA) in October 2017. The 
proposal outlined a Health Innovation STEM Centre to support the delivery of additional/new Health, 
Science, and related Technologies. The potential capital cost was outlined within the report.

The College had also submitted an EOI for health & safety related capital support to address the 
concern about footfall and congestion on the stairs of the Millennium building. The EOI outlined a 
scheme to re-design the campus and to provide a different route into the site. The potential capital cost 
was outlined within the report. GMCA had confirm that it would like to see both EOIs worked up into full 
funding bids by 31st January 2018. The College was working on detailed bids and looking at the overall 
strategic use of the campus including changing use to create a new A level Centre.

It was Resolved that: 
a) The contents of the report should be noted;
b) Members noted and supported the action taken by the Chair of the Corporation, in respect of

the purchase of the Peel Centre building and land; and
c) Members supported the two Expressions of Interest and the applications for additional Capital

Funds, as outlined within the report.

h) Letter from ESFA Re: Bury College Financial Plan 2017-2019
The Vice Principal Finance & Corporate Services confirmed that the ESFA had reviewed the College’s
Financial Plan 2017/19. The Letter dated 18th October 2017, provided detailed comparative analysis of
the College’s actual and forecast performance over 3 years and the ESFA had concluded that the
appropriate financial health grade, as assessed by the College, is Outstanding.

This report had also been considered by the Audit and Resources Committees on 28th November 2017
and an update on the financial health grade had been discussed under item 7f) Management Accounts.
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It was Resolved that the contents of the report should be noted. 
 
i) Risk Management Policy 

The Deputy Principal introduced the report and confirmed that the updated Policy document was 
reviewed by the Audit Committee on 28th November 2017 and was recommended for approval and 
adoption by the Corporation. The Policy incorporated an Assurance Framework as part of the internal 
control and reporting mechanism.  This followed the advisory comment by the Internal Auditors, RSM, 
reporting on their review of the framework for assurances. 

 
It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Updated Risk Management Policy is approved. 

 
17/18.25  PERFORMANCE  (AGENDA ITEM 8) 
  The Vice Principal Finance & Corporate Services introduced the report as follows: 

2016/17 
• 16-18 Apprenticeships: 98% delivered against allocation; 
• 19+ Apprenticeships: 84% delivered against allocation; 
• Adult Education Budget: 100% delivered against allocation;  
• Advanced Learner Loans: 99% delivered against facility; 
• HE: 83% delivered against initial budget; 
• Pre-16:100% delivered against initial budget; 
• Full Cost: 67% delivered against initial budget; and 
• Projects: 67% delivered against initial budget. 

 
2017/18 Allocations: 
• 16-19 Study Programmes: funding is lagged, therefore the impact of under-recruitment in 2016/17 

would reduce the 2017/18 allocation; 
• Apprenticeship allocations for non-levy starts between January 18th and March 19th had been 

tendered for through a national scheme run by the ESFA. The results of the tender, which should 
have been released on 21st November, had been postponed; and 

• Apprenticeship delivery to levy paying employers was uncapped. 
 
2017/18 Full Time enrolment update: 
• The shortfall in 16-19 FT enrolments was highlighted with the report, with the funding impacting on the 

2018/19 Study Programme allocation. 
 

  It was Resolved that the contents of the report should be noted. 
   
17/18.26  BURY COLLEGE EDUCATION TRUST PROGRESS REPORT (AGENDA ITEM 9) 

Mark Granby confirmed that the last update had been provided in May 2017 and he highlighted the following: 
 
Elton School 
• Currently Ofsted grade 4 with an ambition to self-assess as grade 2 by the end of 2017/18; 
• An Ofsted Monitoring Inspection held on 20th and 21st September 2017 had concluded that leaders and 

managers were taking effective action towards the removal of special measures and that the Trusts 
statement of action and the Schools action plan were fit for purpose; and 

• A recent HR issue had resulted in significant unplanned expenditure. Action was being implemented to 
maintain a surplus position and arrangements were in place to ensure that the HR issue would not 
reoccur. 

 
Radcliffe School 
• Currently Ofsted grade 4 with an ambition to self-assess as grade 2 by the end of 2017/18; 
• The Executive Director would be the Acting Head whilst a new Head was being recruited; and 
• An Ofsted Monitoring Inspection held on 15th November 2017 had conclude that senior leaders, 

governors and the Academy Trust were taking effective action to tackle areas requiring improvement. 
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A meeting had been held with the Regional Schools Commissioner Deputy Director on 14th November 2017 
to discuss the capacity to improve at both schools.  

  
  It was Resolved that the contents of the report should be noted. 
   
17/18.27  COMMITTEE MINUTES (AGENDA ITEM 10) 
  a) Resources Committee Meeting held on 28th November 2017 – Members noted that the Committee 

had agreed to implement a 1% consolidated pay award to staff (other than senior Post Holders) from 1st 
January 2018. 

  b) Audit Committee Meeting held on 28th November 2017 – Members noted that positive Internal Audit 
reports had been received and reviewed in respect of Academic Quality – PIAP and Student Records 
Systems for 16-18 Classroom Based Funding.  

   
It was Resolved that the contents of the report should be noted. 

 
17/18.28  MEETING EVALUATION FORM (AGENDA ITEM 12) 
 
 
 
 
 
17/18.29 

 The Clerk presented the Post Meeting Evaluation summary from the Corporation Board meeting held on 31st 
October 2017, which was noted. 
 
It was Resolved that the contents of the report should be noted. 
 
ANY OTHER URGENT BUSINESS 
a) Support and Challenge Visit 30th November 2017 

The Principal circulated a letter from Ofsted dated 4th December 2017, which provided feedback from the 
visit to Mesivta provision on 30th November 2017. Ofsted were supportive of the initiative and the changes 
that had been implemented and had asked the College to continue to maintain a clear focus on the 
monitoring of all subcontracted provision to ensure learners receive high quality education and all aspects 
of the subcontractor agreement are met to the highest standards. 

 
b) Paperless Meetings 

Members agreed that paperless meeting should be piloted at Committee meetings in the spring term 
2018. 

 
17/18.30  FUTURE CORPORATION MEETINGS 
  • 5.00 briefing Session 5.30pm Corporation Meeting Tuesday 27th March 2018 

• 5.00 briefing Session 5.30pm Corporation Meeting Tuesday 15th May 2018 
• 5.00 briefing Session 5.30pm Corporation Meeting Tuesday 3rd July 2018 

 
All meeting to be held in the Board Room, Beacon Centre 
 

There being no further discussion the meeting closed at 7.14 p.m. 

Signed and approved as an accurate record of the meeting: 

Signature   Date  

 
Summary of Actions – Corporation Meeting on 12th December 2017 

Item Action Person 
Responsible Timescale 

17/18.22 
Appointment / 
Resignation of 
Members 
 

• Helen Hubert is appointed as an Independent Governor to 
31st August 2021 and invited to join the Curriculum and 
Quality Committee;  

• Laura Soraru is appointed as a Student Governor to 31st 
August 2019 and invited to attend Corporation and 
Curriculum and Quality Committee meetings.; and 

• Governor DBS Check should only be made upon 
appointment 

Clerk 12th December 
2017 
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Summary of Actions – Corporation Meeting on 12th December 2017 

Item Action Person 
Responsible Timescale 

17/18.23 
PIAP,SAR and Headline 
Area for Improvement 
 

• The Corporation should receive the Headline Dashboard 
Data, together with a summary of key issues being 
addressed and that the Curriculum and Quality Committee 
should review the dashboard performance in more depth; 

• The draft SAR for 2016/17 is noted and that feedback from 
the lead Support and Challenge Ofsted Inspector would be 
included in the final draft; 

• The Corporation and Curriculum and Quality Committee 
should to continue to monitor actions and progress made in 
the 8 Areas for Improvement, and in particular, their impact 
on the outcomes for learners; and 

• The application to the Strategic College Improvement Fund 
is agreed. 

Deputy 
Principal 

31st December 
2017 

17/18.24 
b) College and 
Financial Statements 
 

• The Chair of the Corporation is authorised to sign the 2016/17 
Members Report Statements on behalf of the Corporation; 

• The Bury College Members Report and Financial Statements 
for the year ended 31st July 2017 be approved for submission 
to the Funding Council by the deadline of 31st December 
2017. 

Chair/Vice 
Principal 

31st December 
2017 

d) Letters of 
Representation 

• The Bury College Letter of Representation is approved and 
the Chair of the Corporation is authorised to sign the Letter 
on behalf of the Corporation. 

Chair/Vice 
Principal 

31st December 
2017 

f) October Management 
Accounts 

• The October Management Accounts would be place on the 
Governor Portal 

Clerk 15th December 
2017 

g) Property Strategy • Members noted and supported the action taken by the Chair 
of the Corporation, in respect of the purchase of the Peel 
Centre building and land. 

• Members supported the two Expressions of Interest and the 
applications for additional Capital Funds, as outlined within 
the report. 

Vice Principal 31st January 
2018 

17/18.29 
Any Other Urgent 
Business 

• Members agreed that paperless meeting should be piloted at 
Committee meetings in the spring term. 

Clerk Spring Term 
2018 

 


