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  ACTION 
SC.16/17.07. APOLOGIES (Agenda Item 1)  
 Apologies for Absence from the meeting were received from Mr Ali.   
   
SC.16/17.08. DECLARATIONS OF INTEREST (Agenda Item 2)  
 There were no declarations of interest in relation to any of the items on the 

Agenda for this meeting. 
 

   
SC.16/17.09. MINUTES (Agenda Item 3)  
 The Minutes of the meeting held on 28 March 2017 were approved and signed 

as a true and correct record. 
 

   
SC.16/17.10. MATTERS ARISING (Agenda Item 4)  
 Further to Minute SC.16/17.05.a) the Chair of the Resources Committee raised 

the need for the Corporation Board to appoint a further person with skills and 
experience in finance and/or accountancy. The Corporation Chair commented 
that there would be the need for Governors to monitor the financial position of 
the College more closely over the next few years. 
 
It was agreed that attempts should be made to recruit a further Governor with a 
financial background when a vacancy arose.  

 

   
 There were no further matters arising from the minutes.  
   
SC.16/17.11. GOVERNANCE (Agenda Item 5)  
 a) Re-appointment of Members   
 The Clerk reported that the terms of office of Mr P Bury and Mr C J Trees 

were due to terminate on 31 August 2017; both Mr Bury and Mr Trees had 
indicated their wish to be considered for re-appointment to the Corporation 
at the expiry of their current terms of office. 

 
In considering the re-appointment of Members, the Search Committee took 
account of the current composition and skills mix of the Corporation Board 
in addition to maintaining some continuity of membership following the 
Ofsted Inspection of the College and the Board’s decision not to proceed 
with the proposed merger of the College with the University of Bolton.  

 

   
 RESOLVED THAT IT IS THE RECOMMENDATION OF THE SEARCH 

COMMITTEE THAT MR P BURY AND MR C J TREES BE RE-APPOINTED 
AS INDEPENDENT MEMBERS OF THE BURY COLLEGE FURTHER 
EDUCATION CORPORATION BOARD FOR A FURTHER TERM OF OFFICE 
OF FOUR YEARS WITH EFFECT FROM 1 SEPTEMBER 2017 TO 31 
AUGUST 2021.  

Corporation to 
consider and 

approve. 

   
 Mr Trees took no part in the decision to recommend his re-appointment to the 

Corporation Board.   
 

   
 b) Review of Committee Membership & c) Governor Recruitment  
 The Clerk reported that in order to facilitate the continued Board 

membership of Mr Rush it would be necessary to reduce Mr Rush’s 
commitment by relieving him of the requirement to serve on the Curriculum 
& Quality Committee and the Post-Ofsted Inspection Task Group.  

 
As there was also some doubt about the ability of Ms M Livesey to continue 
to serve as a Co-opted Member of the Curriculum & Quality Committee 
owing to her change of employment, the Search Committee identified the 
need to strengthen the membership of the Curriculum & Quality Committee. 
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  ACTION 
 

To this end, it was agreed that the Principal/CEO would approach the Bury 
Association of Secondary Heads (BASH) with a view to securing the 
nomination of the Head of The Derby School for appointment to the 
Corporation Board.  

 
The Clerk reported that he met with the Head of The Derby School last year 
but the nomination did not proceed at that time owing to the possible impact 
on governance arrangements of the proposed merger. The Clerk added 
that he had also had a conversation with a Bury resident who was 
employed by the University of Chester and was interested in becoming a 
Governor at Bury College. The Committee asked the Clerk to follow up this 
contact to ascertain whether they were still interested in be considered for 
appointment.  

 
The Clerk advised the Committee that he had received an email from a 
Company offering search and recruitment services to fulfil governance 
requirements and skills gaps. The Clerk agreed to contact the Company to 
explore options and costs. 

 
There was a brief discussion of the recruitment and attendance of Student 
Members and it was agreed that the Student Action Group (SAG) should 
be reminded that Student Observers to accompany Student Members to 
meetings of the Corporation Board and Committees was encouraged and 
welcomed. 

 
The Chair then raised the question as to whether the Search Committee 
felt that the current Committee remained fit for purpose or whether 
consideration should be given to moving to a Carver-type model with fewer 
Committees and more business going direct to the Corporation Board. The 
consensus of opinion was that the current Committee structure worked well 
and there was no reason to make a change in the governance structure. In 
that event, the Chair suggested that there was the need to revisit the 
decision-making powers delegated to Committees in order to reduce the 
duplication of matters also considered by the Corporation Board.  

 
It was agreed that the Governor Skills Audit should be reissued to ensure 
that records were up to date and that Governors were being deployed to 
best advantage in terms of matching their skills and expertise to the 
Corporation’s Committees.   

 
The Chair then flagged up the need for consideration to be given to 
succession planning for the position of Corporation Chair as he felt that he 
could not sustain the level of commitment required for much longer.  

 
Principal/CEO to 

follow up with 
BASH. 

 
 
 
 
 
 
 

Clerk to follow up. 
 
 
 
 

Clerk to follow up. 
 
 
 

Clerk to remind 
SAG that Student 
Observers were 

welcome to attend 
meetings. 

 
 
 
 
 
 
 
 
 
 
 

Clerk to re-issue 
Skills Audit 

questionnaire. 
 
 

Corporation Board 
to note. 

   
 d) Mid-Year Performance Review – Attendance data.  
 The Committee noted that attendance at Corporation Board meetings 

during 2016/17 (77.03%) was above the target attendance of 75%. 
Attendance at Committee meetings had also exceeded the target with the 
exception of the Curriculum & Quality Committee where attendance stood 
at 71.43%. 

 
There was a discussion of the value of one-to-one meetings between the 
Chair and individual Corporation Members particularly in relation to the time 
commitment required and the nature of outcomes.  

 
 

 
 
 
 
 
 
 
 
 
 
 



 

Search Committee Meeting / 2016/17 / 21 June 2017 Page 4 of 4 
  

 

  ACTION 
The Clerk suggested that it would ease the burden on the Chair if the Chairs 
of the Committees undertook a review with the Members of their respective 
Committees.  

 
The Search Committee felt that such a review could focus on what each 
Member felt comfortable or uncomfortable with in terms of the governance 
of the College and their role as Governors. It would also provide an 
opportunity for feedback on individual perceptions of College governance. 
To this end, the Clerk agreed to circulate an abridged version of the 
Governance Health Check questionnaire to Members of the Search 
Committee for comments.   

 
 
 
 

Clerk to circulate 
abridged version of 

Health Check 
questionnaire. 

   
SC.16/17.12. DATE AND TIME OF NEXT MEETING (Agenda Item 6) 

 
 

 The date and time of the next meeting was to be determined in consultation with 
the Chair and Members of the Search Committee.  

 

   
 There being no other business the meeting closed at 4.05 p.m.  
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