
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 31st October 2017 
 

 Briefing Session Commenced:   5.00 pm 
 Briefing Session Closed:   5.35 pm 
    
 Corporation Meeting Commenced:   5.35 pm 
 Corporation Meeting Closed:   6.44 pm 

 
PRESENT: 
 

Mr Peter  Nicol Independent Member - Chair 
Mr Liaqat Ali Independent Member 
Mr Peter Bury Independent Member 
Mr Charlie Deane Principal 
Miss Jeannie Frodsham Staff Member (Academic) 
Mr Mark Granby Independent Member 
Mr Philip Johnson Independent Member 
Mr Gary Jones Independent Member  
Ms Sharon McCambridge Independent Member 
Mrs Louise Minta Staff Member (Business Support) 
Mr Paul Smith Independent Member 
Ms Katherine Thomas-Wilson Independent Member 
Mr Jake Woodthorpe Student Member 

 
IN ATTENDANCE: 
 

Mr Peter Ryan Clerk to the Corporation 
Mrs Sandra Morton Deputy Principal 
Mr Andrew Harrison Vice Principal Finance & Corporate Services 
Mrs Mary Baker Minute Secretary 

 
PRE-MEETING BRIEFING SESSION – OFSTED CHALLENGE AND SUPPORT VISIT 10TH OCTOBER 2017 
The Corporation Board was preceded by an update on the outcome of the Ofsted Support and Challenge visit on 10th 
October 2017. The key issues arising from the visit are recorded at agenda item 6 of these minutes. 

 
17/18.01  APOLOGIES (AGENDA ITEM 1) 
  Apologies for absence had been received from Chris Trees and Natan Chromik. The Chair welcomed Jake 

Woodthorpe, new Student Governor, to his first meeting. 
   
17/18.02  DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
  As Trustees and Members of the BCET Board the Chair, the Principal/CEO, Mr Granby and Mrs 

McCambridge declared their interest in any discussions that might arise relating to the Bury College 
Education Trust or College-sponsored Academies. There were no other declarations of interest in relation 
to any of the items on the Agenda for the meeting. 

   
17/18.03  MINUTES (AGENDA ITEM 3 ) 
  The Minutes of the Corporation Board Meeting on 4th July 2017 were approved and signed as a true record. 
   
17/18.04  MATTERS ARISING (AGENDA ITEM 4) 
  The Clerk presented the Matters Arising/Recommendations Update Report from which the Corporation 

Board noted the current status of completed and on-going actions. 
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The Clerk highlighted that a number of the matters arising related to information provided to Governors. He 
suggested that it may help if the College Data Dashboard was the subject of the Governor Briefing Session, 
prior to the December Corporation meeting. The Chair also asked Governors to share any concerns that 
they may have, in respect of the information provided to them, directly with the Principal, Deputy Principal or 
Clerk. 
 
It was Resolved that: 

a) The contents of the report should be noted: and 
b) The College Data Dashboard would be the subject of the Governor Briefing Session, prior to 

the December meeting. 
   
17/18.05  APPOINTMENT / RESIGNATION OF MEMBERS (AGENDA ITEM 5)    
  The Clerk confirmed that, as had been reported at the Strategic Planning Session, Jon Rush had resigned 

as a Corporation Member with effect from 26th September 2017.  A replacement had been sought from the 
Bury Association of Secondary Heads and a recommendation would be made to the next meeting. 
 
As at the deadline for the appointment of a new Student Governor, one application had been received, from 
Jake Woodthorpe and a copy of Jake’s election address was reviewed by Members. In addition, following 
the deadline, a further expression of interest had been received from Laura Soraru and Members reviewed 
Laura’s election address. 
 

  It was Resolved that: 
a) The contents of the report should be noted: 
b) A recommendation to replace Jon Rush should be made to the next meeting; 
c) Jake Woodthorpe is appointed as a Student Governor to 31st August 2019 and invited to join 

the Curriculum and Quality Committee; and 
d) Laura Soraru is appointed as a Student Observer and invited to attend Corporation and 

Curriculum and Quality Committee meetings. 
 

17/18.06  OFSTED SUPPORT AND CHALLENGE  VISIT (AGENDA ITEM 6) 
  As part of the Governor Briefing session the following issues had been highlighted and discussed: 

 
• Significant progress been made on the implementation of the PIAP, via Task and finish Groups which 

had clear action plans, key targets and milestones. Rigorous monitoring was in place, assisted by the 
College Dashboard which reported at high level with the facility to drill down; 

• Target setting, monitoring of progress, lesson planning and schemes of work had been significantly 
strengthened. Standardised schemes of work included delivery of Work Experience, Safeguarding, 
Prevent and British Values; 

• The quality of teaching and learning was moderated by the LIL’s and rapid response and support was 
provided to secure improvements and minimise any negative impact on learners; and 

• Learners had individual targets and were supported to achieve these targets. Members had 
questioned the mechanism to identify and provide such support and it was confirmed that support was 
mainly identified by either personal or group tutors and that there was a clear recording process in 
place. The implementation of the tutorial process was also monitored and managed. 

 
The Chair invited a member of the Curriculum and Quality Committee PIAP Monitoring Sub Group to 
comment on progress.  Mrs Thomas Wilson said the meeting she had attended on 27th September 2017 
had been the first one in this role and she had felt the college had hit the ground running and had put issues 
into perspective. It looked as if things were going in the right direction and it was essential to keep up the 
momentum. 
 
The Chair distributed a letter from Ofsted, which detailed the outcome of the Support and Challenge visit 
held on 10th October 2017.  
 
Following questions, it was confirmed that Ofsted planned return to the College on 30th November 2017, in 
order to visit and review the Mesivta subcontracted provision. The Principal highlighted the potential risks 
associated with this provision and the actions being taken to mitigate the risks.  
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A further visit to the College would be held in the summer term 2018, in order to review the impact of the 
PIAP, especially in relation to teaching and learning, apprenticeships and value added on A levels. 
 
The Chair queried the impact of the lagged apprenticeships data and it was confirmed that this would have 
an impact for 2 years, however, the inspector did acknowledge verbally that Ofsted understood the impact 
of legacy data and was more interested in the progress and achievement of current  learners. 
 
Members considered that the College Dashboard would allow Governors the opportunity, in year, to 
monitor, test and drill down into data, in order to check out progress being made. Members also discussed 
the SAR Grade for 2016/17 and it was confirmed that, following the SAR validation panels, the SAR and 
would be presented to the Corporation in December 2017.  
 
Members noted that there were five key next steps highlighted within the Ofsted letter and asked that 
progress in each of these areas be reported to the next Corporation meeting. 
 

  It was Resolved that: 
a) The contents of the report should be noted; and 
b) Progress on the five key next steps highlighted within the Ofsted letter be reported to the next 

Corporation meeting. 
 

17/18.07  POST INSPECTION ACTION PLAN (AGENDA ITEM 7) 
  The Deputy Principal introduced the report and confirmed that the Post Inspection Action Plan was closed 

off at the end of the 2016/17 academic year with the following summary position on the milestone actions 
and anticipated impact: 
 

• Green – 72 (actions completed and achieved with regard to the anticipated impact) 
• Amber – 9  (actions started and on target for the planned timescale for completion) 
• Red – 1      (action – completed but did not achieve anticipated impact) 

 
The validation of the RAG rating for the actions was confirmed by review panels for each of the headline 
areas for improvement and by the sub-group of the Curriculum & Quality Committee who met with the 
Deputy Principal to review the PIAP progress on 27th September 2017. 
 
An up-dated PIAP had been written to incorporate the amber and red actions and to incorporate new 
milestone activities to ensure full implementation and impact from the work completed in 2016/17, for the 
students enrolling in 2017/18.  This revised PIAP was available for the Ofsted Support & Challenge visit on 
10th October 2017 and is available on the Governor Portal. 
 
On completion of the 2016/17 Self-Assessment Process, any additional improvement actions will be aligned 
with those in the PIAP and this will then be adopted as the College Quality Improvement Plan.  This will 
continue to be monitored, reviewed, updated and reported as the current PIAP.   
 
Following a question, it was confirmed that the Red action in 2016/17, related to English and Maths 
attendance. Rigorous systems were now in place to monitor and manage attendance in 2017/18 and 
improvement had already been secured. 
 
It was Resolved that: 

a) The progress made in achieving the activity milestones in the PIAP at 31st July 2017, should be 
noted; 

b) The processes for review of progress and impact, including via the C&Q Committee, should be 
noted; and 

c) The updated PIAP for 2017/18, as at October 2017, is an accurate reflection of the current 
position. 

   
17/18.08  PERFORMANCE (AGENDA ITEM 8) 
  (a) QAR Summary 
  The Deputy Principal introduced the report and confirmed that overall for 2016/17, Classroom based 

achievement rates were at least good.  Value Added on AS/A Level had improved but still required 
improvement.  Apprentices were now making good progress but achievement rates require 
improvement. 
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The overall College achievement had increased by 5.6% and was now 4.6% above the provider rate 
and 3.9% above the National Rate, as follows 

 
    Bury  College Prov Grp National Year Prov Grp 

    2015/16 2016/17 2015/16 2015/16 +/- +/- 

Achievement  % 16-18 79.7 % 85.8 % 79.1 % 80.2 % 6.1 % 6.7 % 

Achievement  % 19+ 86.2 % 90.2 % 86.1 % 85.9 % 4.0 % 4.1 % 

Achievement  % Overall 81.1 % 86.7 % 82.1 % 82.8 % 5.6 % 4.6 % 

 
The College aimed to continue to improve the Value Added (VA) for every student and particularly on A 
Level subjects.  The College had invested in ALPS (Advanced Level Performance System) to measure 
and compare VA with national benchmarks created from DfE data sets. This new tool would give a 
clear framework for subject level value added improvement. It was intended that Curriculum & Quality 
Committee would receive a more detailed report for scrutiny at their next meeting. 

 
Following a question, it was confirmed that the number of apprentices who were behind their progress 
target had declined significantly, though there were we still some who had passed their end date and 
were receiving intensive support.  A more detailed report of the 2016/17 achievement rates for 
apprentices was received at Curriculum & Quality Committee on 11th October 2017, along with the 
College Dashboard used to monitor progress on a monthly basis. 

 
It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Curriculum & Quality Committee will receive a more detailed report for scrutiny at their 

next meeting. 
 

  (b) Higher Education 
  The Deputy Principal introduced the report and confirmed that from 2016 HEFCE had introduced an 

expectation of an annual return to confirm the following: 
 

“The governing body has received and discussed a report and accompanying action plan relating to the 
continuous improvement of the student academic experience and student outcomes. This included 
evidence from the provider’s own periodic review processes, which fully involve students and include 
embedded external peer or professional review. 
The methodologies used as a basis to improve the student academic experience and student outcomes 
are, to the best of our knowledge, robust and appropriate.” 

 
Members reviewed the summary validated information and data contained within the report and agreed 
that the Corporation continued to have full assurance in the Quality of HE provision. 

   
It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Annual Quality Assessment Assurance Statements should be signed and returned to 

HEFCE. 
   
  (c) Risk Register and Action Plans – 2016/17 Final Outturn Summary 

The Deputy Principal introduced the report and confirmed that the final outturn of the Risk Management 
Register 2016/17, had been reviewed and scrutinised in detail by the Audit Committee on 26th 
September 2017. It was confirmed that all risks, including those that were identified as ‘High Risk’ for 
Audit Committee monitoring were managed to within the net risk score. The final summary outcome for 
those on the High Risk Register were noted within the report. 

 
It was Resolved that the contents of the report should be noted. 
 

  (d) Summary Risk Register and Action Plans – 2017/18 
The Deputy Principal introduced the report and confirmed that the Risk Management Register 2017/18 
had been reviewed and scrutinised in detail by the Audit Committee on 26th September 2017.  
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The Risk Register had been developed from a full review of the risks updated by the Leaders for each 
risks and further developed in line with the recommendations of the Risk Management Audit. The 
shaded risks were those which would form the High Risk Register for reporting to the Audit Committee. 
An additional column had been added to note the level of Assurance relevant to each Risk. 

   
  It was Resolved that the contents of the report should be noted. 
   
17/18.09  COLLEGE MISSION, VISION, VALUES, AIMS & OBJECTIVES (AGENDA ITEM 9) 
  The Chair introduced the report and confirmed that, at the Governors Strategic Planning Session on 26th 

September 2017, the College Mission, Vision, Values, Aims & Objectives were discussed. The Mission 
Vision and Values were agreed together with an amendment to HRS02, to include personal development. 
Also, the Aims had been amended to reflect the student support, welfare and pastoral care that was in 
place. 
 
It was Resolved that:   

a) The contents of the report should be noted; and 
b) The College Mission, Vision, Values, Aims & Objectives, as outlined within the report, were 

approved. 
 

17/18.10  FINANCE (AGENDA ITEM 10) 
  (a) Draft Members Report 

The Vice Principal Finance and Corporate Services confirmed that the Members’ Report was the first 
half of the statutory year-end accounts up to the certificate and before the detailed accounts. At 
meetings held on 26th September 2017, Members of the Audit and Resources Committees had 
reviewed and supported the draft members’ report before it is progressed as part of the Accounts. The 
Chair asked that Jon Rush’s resignation should be reflected on page 14. 

 
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The draft Members Report should be agreed, subject to the final version being presented to the 

Corporation on 12th December 2017. 
   
  (b) Draft Financial Regulations 
  The Vice Principal Finance and Corporate Services confirmed that the College aimed to review the 

Financial Regulations each year. The last review of the Financial Regulations was in 2015.The review 
in 2016 was deferred during the Merger negotiations. The revised Financial Regulations provided 
greater clarity on responsibilities and were now in line with the very latest CIPFA guidance.  

 
At meetings held on 26th September 2017, Members of the Audit and Resources Committees had 
review the draft Financial Regulations and recommended them for approval to the Corporation. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Draft Financial Regulations are approved. 

 
17/18.11  HEALTH & SAFETY ANNUAL REPORT 2016/17 (AGENDA ITEM 11) 
  The Vice Principal Finance and Corporate Services confirmed that the full report had been considered in 

detail by the Resources Committee on 26th September 2017, when the following had been agreed: 
• The replacement of the CCTV system should be considered when prioritising the College capital 

budget; and 
• The outcome of fire risk assessments would be reported to the Committee at a future meeting. 

   
Following a question, it was confirmed that of the 3 claims made, all had been settled in favour of the 
College, with no payments being made. 
 

  It was Resolved that the contents of the report should be noted. 
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17/18.12  REVIEW OF CORPORATION’S PERFORMANCE 2016/17 (AGENDA ITEM 12) 
  The Clerk introduced the report and confirmed that the attendance data for 2016/17, showed attendance at 

Corporation Meetings as 77.03% against a target of 75%. Attendance for the sub committees was as 
follows: 
• Audit Committee – 93.33% 
• Curriculum & Quality Committee – 71.43% 
• Remuneration Committee – 100% 
• Resources Committee – 80% 
• Search Committee – 80% 

 
The Chair highlighted during the merger discussions he had temporarily withdrawn from the Resources 
Committee and asked that this be reflected in the attendance analysis. 
 

  It was Resolved that the contents of the report should be noted. 
   
17/18.13  WRITTEN RESOLUTIONS (AGENDA ITEM 13) 

The Clerk introduced the report and confirmed that following the last meeting of the Corporation held on 4th 
July 2017, two Written Resolutions had been issued to and agreed by Members, as follows: 
 

a) Chris Trees be appointed as Vice Chair of the Corporation from 1st September 2017 to 31st August 
2019; and 

b) Peter Ryan be appointed as Clerk to the Corporation with effect from 1st September 2017. 
  
  It was Resolved that the contents of the report should be noted. 
   
17/18.14  COMMITTEE MINUTES (AGENDA ITEM 14) 
  a) Audit Committee Meeting held on 20 June 2017  
  b) Curriculum & Quality Committee Meeting held on 21 June 2017 
  c) Audit Committee Meeting held on 26 September 201 
  d) Resources Committee Meeting held on 26 September 2017 
  e) Curriculum & Quality Committee Meeting held on 11 October 2017 

 
Members reviewed the minutes and agreed that as a general principle, where reports had been considered 
by Committees with delegated authority, only the executive summary should be presented to the 
Corporation, with the full report being available to all on the Governor Portal. Members also asked that the 
potential for paperless meetings should be explored. 
 
It was Resolved that: 

a) The contents of the report should be noted;  
b) As a general principle, where reports had been considered by Committees with delegated 

authority, only the executive summary should be presented to the Corporation, with the full 
report being available to all on the Governor Portal; 

c) The Clerk should review the introduction of paperless meetings.  
 

17/18.15  MEETING EVALUATION FORM (AGENDA ITEM 15) 
  The Clerk presented the Post Meeting Evaluation summary from the Corporation Board meeting held on 4th 

July 2017, which was noted. 
 

17/18.16  FUTURE MEETINGS 
  (a) Corporation Meetings: 

 
• 5.00 briefing Session 5.30pm Corporation Meeting Tuesday 12th December 2017 
• 5.00 briefing Session 5.30pm Corporation Meeting Tuesday 27th March 2018 
• 5.00 briefing Session 5.30pm Corporation Meeting Tuesday 15th May 2018 
• 5.00 briefing Session 5.30pm Corporation Meeting Tuesday 3rd July 2018 

 
All meeting to be held in the Board Room, Beacon Centre 
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  (b) Thank You Dinner for John Fargher – 22nd November 2017  
 
The Principal, members of Staff and Staff and Student Governors withdrew from the meeting at 
6.31pm 

   
17/18.17  CONFIDENTIAL ITEMS (AGENDA ITEM 16) 
  (a) Confidential Minute of the Corporation Meeting held on 4 July 2017 
  The Chair confirmed that at the Corporation meeting held on 4th July 2017, Members agreed that the 

Corporation needed a procedure for handling any anonymous complaints that might be received in the 
future. Following discussion between the Chair and Clerk, the College Procedure had been revised and 
was presented for consideration and approval. 

 
  It was Resolved that: 

a) The contents of the report should be noted; 
b) The confidential Minute of the Corporation meeting held on 4th July 2017, is approved; and 
c) The revised Procedure for Handling Complaints against the Corporation is approved. 

 
  (b) Remuneration Committee 

(i) Minutes from the Remuneration Committee Meeting on 23 June 2017 
The Chair confirmed that all actions arising from the Remuneration Committee meeting held on 
23rd June 2017 were noted and agreed at the Corporation meeting held on 4th July 2017. Therefore 
Members were asked to note the content of the Minutes. 

 
(ii) Minutes from the Remuneration Committee Meeting on 26 September 2017. 

 The Remuneration Committee agreed that: 
a) The final targets for 2017/18 should be presented to the Corporation on 31St October 2017; 

and  
b) Members of the Remuneration Committee should meet before the end of term to agree a 

process for the assessment of performance of the 3 Senior Post Holders. 
 

Members of the Remuneration Committee subsequently met with Senior Post Holders on 18th October 
2017 and agreed to use the new College Performance Review Process and a further meeting to 
review individual targets would be scheduled in mid-November 2017. Therefore, Members were asked 
to note the content of the minutes and approve the Key College Performance Targets for 2017/18, 
which were appended to the minutes. 

   
  It was Resolved that: 

a) The minutes of the Remuneration Committee meetings held on 23rd June 2017 and 26th 
September 2017, be noted and that all actions had been implemented; and 

b) The Key College Performance Targets for 2017/18 are approved. 
 
There being no further discussion the meeting closed at 6.44pm 
 
Signed and approved as an accurate record of the meeting: 
 
 
Signature……………………………..………………………………                 Date…….…………………………………………… 
 

Summary of Actions - Corporation 31/10/17 

Item Action Person 
Responsible Timescale 

17/18.04  
Matters Arising 

The College Data Dashboard would be the subject 
of the Governor Briefing Session, prior to the 
December meeting. 

Deputy 
Principal 

Corporation 12th 
December 2017 

17/18.05 
Appointment / 
Resignation of Members 

A recommendation to replace Jon Rush should be 
made to the next meeting. 

Clerk Corporation 12th 
December 2017 
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Summary of Actions - Corporation 31/10/17 

Item Action Person 
Responsible Timescale 

17/18.06  
Ofsted Support & 
Challenge  

Progress on the five key next steps highlighted 
within the Ofsted letter be reported to the next 
Corporation meeting 

Deputy 
Principal 

Corporation 12th 
December 2017 

17/18.08 
Performance QAR 
Summary 

The Curriculum & Quality Committee will receive a 
more detailed report for scrutiny at their next 
meeting 

Deputy 
Principal 

Curriculum & Quality 
Committee 24th 
January 2018 

17/18.08 
Performance HE 

The Annual Quality Assessment Assurance 
Statements should be signed and returned to 
HEFCE. 

Deputy 
Principal 

1st December 2017 

17/18.14 
Committee Minutes 

As a general principle, where reports had been 
considered by Committees with delegated authority, 
only the executive summary should be presented to 
the Corporation, with the full report being available 
to all on the Governor Portal; AND 
The Clerk should review the introduction of 
paperless meetings 

Clerk 31st October 2017 
 
 
 
 

Spring Term 2018 

 


