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  ACTION 
RES.16/17.21. DECLARATIONS OF INTEREST  
 There were no declarations of interest in relation to any of the items on the Agenda for 

the meeting. 
 

   
RES.16/17.22. MINUTES  
 The Minutes relating to the general business of the meeting held on 29 November 2016 

and the Confidential Minute of the same date relating to the College Property Strategy 
were approved and signed as a true and correct record. 

 

   
RES.16/17.23. MATTERS ARISING (AGENDA ITEM 4)  
 The Clerk presented the Matters Arising Report and advised the Committee that there 

were just two outstanding matters:  Deputy 
Principal to 
present to 
meeting on  
20 June 2017 

  
 a) Minute RES.16/17.07.a) – Enrolment for September 2016 
 Owing to the absence of the Deputy Principal, this report will be presented to the next 

meeting 
   
 b) Minute RES.16/17.20 Confidential Item: College Pay Award 2017   
 The Principal/CEO reminded the Committee that the pay award for 2017 had not 

been consolidated but the position regarding a pay award for January 2018 would be 
reviewed in December 2017 in the light of enrolments and funding for 2017/18.  

 

   
 Actions had been completed in relation to all other matters arising from the Minutes of 

previous meetings. 
 

   
RES.16/17.24. HR PIS (AGENDA ITEM 5)  
 The Director of HR & Customer Services presented a report on progress against 2016/17 

HR Performance Indicators as at February 2017 from which she highlighted the 
following: 
 

 

 (a) Staffing Profiles continued to be managed and monitored in staffing reviews which 
had resulted in tighter controls over permanent and temporary staffing. Staffing and 
deployment of resources continued to be under review.  

 

 

 (b) Agency spend was also being managed through the staffing reviews and was 
reducing in line with planned activity. 

  

 

 (c) The number days lost owing to sickness reduced from an average of 7 days to 4.3 
days since the last meeting partly as a result of management interventions. 

 

 

 (d) Recruitment in specialist/shortage subject areas continued to be difficult with 
particular challenges in engineering, electrical and construction trades; 2% of vacant 
posts had been subject to re-advertisement. Different recruitment strategies were 
being explored for hard-to-fill posts, including the introduction of Assessor training 
to encourage applications for occupational skills posts. English and Maths were also 
a challenge in these areas and the College was exploring the possibility of upskilling 
Assessors as a way of addressing this. 

 
The College had been unable to recruit to the Facilities Manager post to date; the 
existing Facilities Team were covering the duties of the post in the interim.  

 

   
 During the ensuing discussions the Committee felt that the reduction in the days lost 

owing to sickness was very positive.  
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  ACTION 
 On the matter of hard-to-fill posts, the Chair asked how much of a challenge the College 

faced in recruiting to these areas. The Director of HR & Customer Service informed the 
Committee that the challenge was in recruiting people with the relevant qualifications; 
some Assessors had been trained on the job to ensure they achieved the qualifications 
necessary for them to do the job.  
 
Difficulties in recruiting to shortage subject areas was not unique to Bury College with all 
FE institutions experiencing difficulties owing to there being a limited pool of suitable 
people in these areas. In response to a further question from the Chair, the Director of 
HR & Customer Service assured the Committee that the quality of provision for students 
was not compromised as a result of staff recruitment issues.  

 

   
 RESOLVED THAT THE REPORT ON COLLEGE PERFORMANCE AGAINST THE HR 

PERFORMANCE INDICATORS AS AT 28 FEBRUARY 2017 IS RECEIVED AND 
NOTED. 

 

   
RES.16/17.25. HEALTH & SAFETY MID-YEAR REVIEW  
 The Director of Health, Safety & Security presented the mid-year review of Health & 

Safety and advised the Committee that the overall Health & Safety RAG rating currently 
remained Green. He then went on to draw attention to the following: 

 

   
 • A successful audit of the College’s approach to the safe management of Hazardous 

Substances. The audit picked up one area of concern relating to the secure storage 
of vets medicines at the College farm which, although were not regarded as 
hazardous substances, should be stored in a locked cabinet; a suitable storage 
cabinet had been ordered to address this issue. Other concerns relating to the 
storage of hazardous substances in Visual Arts, Engineering and Science had 
already been remedied.   

• The Health & Safety Monitoring Techniques had identified and addressed two areas 
of concern: 

(i) A breach of Work at Height Regulations was addressed immediately it was 
detected and closed off on 17 10.16 

(ii) No segregation between pedestrians and the off-loading activity for the 
delivery of construction materials. Procedures introduced to ensure the 
offloading activity is now carried out safely; closed off on 17.01.17. 

• Mid-year performance against the Health & Safety PIs together with comparative 
data from previous years. 

• Negligent accident - A student, who had to pass the area for the delivery of 
construction materials in order to get to the nursery to pick up her child, had trodden 
on a nail injuring her foot. As there was no segregation between pedestrians and the 
off-loading facility at the time the College would have difficulty in defending a claim 
for damages should one arise. The risk assessment for this area was subsequently 
amended and a procedure had been introduced to ensure that future deliveries were 
off-loaded in a safe manner. This had been a RIDDOR reportable incident. 

• There had been no new claims against the College and one existing claim against 
the College for negligence had been successfully defended and closed off by the 
College’s insurers.  

• The Incident Management Group and the Business Continuity Group held meetings 
in November 2016 as a result of a student contracting meningitis.  

• The Incident Management Group met again on 24 March 2017 as a result of the 
threat received by the College. Procedures were activated to manage the incident 
and an initial debrief had taken place; feedback on the threat and how the College 
responded would be sought from the Police. The Principal/CEO advised the 
Committee that the initial review revealed that communications during the early 
stages of the incident could have been better but overall the situation was well 
managed with the right decisions being made in a timely manner.  
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  ACTION 
 In response to a question from the Chair, the Principal/CEO advised the Committee 

that the Police had described the incident as a credible threat with low probability. 
The Chair then asked about the well-being of the students that were in College on 
the day of the incident and their perception of how the situation had been handled. 
The Director of Health, Safety & Security reported that there had been a lot of 
positive feedback from the students and visitors who were on campus at the time. 
The Director of HR & Customer Service added that comments had been made on 
how calm everything was.  

 
The Director of Health, Safety & Security advised the Committee that the Incident 
Management Team had undertaken desk top training some time ago and this was 
subsequently extended to all members of the Leadership Team to cover both the 
Duty Manager Role and Incident Management.  

 

   
 • College Security  

− Forty three students had been searched and some quantities of drugs and drug 
paraphernalia had been found and passed to the Police. Students found in 
possession of prohibited items were referred to the College disciplinary 
procedures.  

− Security guards were reporting that they were dealing with increased incidents 
of fighting between students; there appeared to be no underlying cause for this 
increase other than frustration. The College was reviewing a number of inherent 
issues e.g. lack of social space for students, waiting for buses at the end of the 
day and the use of the Vista area in the Millennium Centre. The Principal/CEO 
informed the Committee that the College would be testing a number of 
strategies to reduce tension between students including reviewing student 
timetables, the migration of students between Centres and the possible need 
for more resources and adult presence. 

• PREVENT - The Director of Health, Safety & Security reported that the College was 
fully compliant and that, to date, one student had been referred to the GMP Prevent 
Team. In response to a question on next steps, the Director of Health, Safety & 
Security reported that the referral would be assessed by the Police Assessment 
Team and if they felt it necessary they would then pass the case to Channel; beyond 
that the College was unaware of any subsequent action as the process did not allow 
for feedback to the College. The Co-opted Member advised the Committee that the 
Channel Team would decide on any interventionist action. A second case related to 
a student who had come to the College already flagged and the Director of Health, 
Safety & Security had written to the Local Authority to notify them that the student 
was enrolled at the College. The Police were alerted to a report that the student had 
spoken of joining the struggles in the Middle-East but in the end did not go anywhere. 
In response to a question from the Chair regarding follow up actions, the Director of 
Health, Safety & Security advised the Committee that after earlier feedback he now 
included date of any referrals but would include closure dates in future reports to 
enable the Committee to monitor items to their completion. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Director of 
Health, Safety 
& Security for 
future 
reports.  

   
 RESOLVED THAT THE REPORT ON THE HEALTH & SAFETY MID-YEAR REVIEW 

IS RECEIVED AND NOTED. 
 

   
RES.16/17.26. PROPERTY STRATEGY / CAPITAL PROJECTS SUMMARY  
 The Director of IT Services & Estates presented a Property Strategy and Capital Projects 

summary report from which he highlighted the following: 
 

 • The Construction Trade module building had been completed and is in use.  
 • Potential Capital Projects to be approved:  
 − Pimhole Community Farm: Porta Cabins 

The Committee were informed that the Community Farm was where students on 
the Animal Care course undertook their work experience for which additional 
accommodation for classrooms, eating and social space was required. 
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  ACTION 
Negotiations were taking place with Bury Council in an attempt to secure a lease 
for the farm in the name of Bury College before the College invested in additional 
accommodation. The current situation was complicated by the fact that the farmer 
that runs the farm did not have a lease for the land and, therefore, had no legal 
entitlement to be there. The intention was to seek to secure a lease in order to 
give the farm and the College a legal status. Bury Council were happy to formalise 
the arrangement but it was quite an emotive issue for the farmer as the 
community farm was set up in memory of his late wife; efforts were being made 
to reassure him that the College taking the lease would not change this 
arrangement.  

 
In response to a question from the Co-Opted Member as to whether the amount 
quoted of £53k was for purchase or rent, the Director of IT Services & Estates 
informed the Committee that the plan was to purchase refurbished (porta cabin) 
accommodation and provide facilities to meet the requirements of the site. The 
Director of Health, Safety & Security added that if the arrangement with the 
Community Farm failed and the accommodation had to be located elsewhere a 
large proportion of the cost would already have been met. The Vice Principal 
Finance & Corporate Services advised the Committee that there were large 
animals at the farm but the College could operate a smaller version with smaller 
animals on site at the College should the need arise. The Chair commented that 
there were benefits to the community through the College’s involvement with the 
Community Farm. The Vice Principal Finance & Corporate Services concurred 
with this view but added that whilst it had the air of a charity it had not been set 
up as such.  

 − External Canopy, drainage & walkway for the Construction Department  
 − IT replacement programme – investment was required to support curriculum 

delivery and enhance the student experience. In response to a question from the 
Chair as to whether the College was obtaining the latest equipment available, the 
Director of IT Services & Estates confirmed that was the College’s intention. The 
Chair then asked if it was possible to expand this offer and the Principal/CEO 
explained that bids for capital expenditure were driven by curriculum teams. 
The Chair commented that she had thought that an investment in up to date IT 
equipment and software would make the College attractive to future students. 
The Vice Principal Finance & Corporate Services explained that past investment 
in a series of new buildings, each of having the latest IT facilities available at the 
time, meant that a point was being reached where it was necessary to commence 
a replacement programme. The College was only able to set aside in the region 
of £500k towards new capital investment his year but the potential for increased 
investment in 2017/18 was being explored.  
 
The Chair made the observation that if the College was seeking to distinguish 
itself in the market place, this was an area that could make a difference and 
perhaps should be discussed at Corporation Board level as a strategic objective. 
The Vice Principal Finance & Corporate Services reported that the IT facilities at 
Bury College compared well with other colleges with which he was familiar. 
 
In response to a question from the Co-Opted Member as to whether there was 
any value in the old IT stock, the  Director of IT Services & Estates advised the 
Committee that the old stock was retained for as long as possible and 
subsequently recycled, but there was not a lot of value in recycling. He added 
that the key was to attempt to be ahead with equipment such as Apple Macs and 
to ensure that the right specification of equipment was in place.  
 
The Chair asked if the College could afford to make the offer better than that in 
other colleges and suggested that it would be useful to see how this linked into 
the strategic ambition of the College in terms of linking direction to investment 
and what the College might expect to see in return.  
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  ACTION 
She added that more information around the investment in IT would be useful for 
Governors; the Vice Principal Finance & Corporate Services advised the 
Committee that College Management were currently discussing the demands for 
resources and where these should be prioritised.  

   
 RESOLVED THE PROPERTY STRATEGY/CAPITAL PROJECTS SUMMARY 

REPORT IS RECEIVED AND NOTED.  
 

   
RES.16/17.27. FINANCIAL MATTERS  
 (a) Management Accounts for January & February 2017  
 The Vice Principal Finance & Corporate Services tabled the Management Accounts 

for the period ended 28 February 2017 and informed the Committee that there had 
been some delay in producing these owing to the introduction of an updated format. 
For the purposes of his presentation, the Vice Principal Finance & Corporate 
Services focused on the Management Accounts for the period ended 31 January 
2017 that had been circulated in advance with the papers for the meeting and from 
which he highlighted the following: 

 

   
 • Pay to income ratio was currently below plan and was forecast to be as 68% at 

year-end. Although there was an overall reduction in income for 2016/17 
measures had been put in place to implement a corresponding reduction in 
costs and to prepare for a further reduction in income in 2017/18. These 
measures included pay structures and rationalisation in areas where income 
and activity had reduced.  

 

 • Operating Surplus - on profile to date and indications were that a £500k year-
end operating surplus was still achievable. 

 

 • HE income forecast to be £262k below budget.  
 • Work was in hand to bridge the AEB shortfall of £164k.  
 • Income from Advanced Learner Loans was £50k above budget.  
 • Subject to approval of a growth bid submission to the SFA an increase of £122k 

was forecast for 16-18 Apprenticeships outturn. 
 

 • Non-pay budget was on target despite the fact that more loan interest was 
payable than budgeted for. The original assumption was that the Barclays Bank 
loan would be paid off at the beginning of the year; this has not been the case 
which meant that the College will have absorbed additional interest payments.  

 

 • January, February & March were the worst period for cashflow as traditionally 
these are the months where there was less funding income. The situation 
improves in April, May and June. The forecast was that the College would have 
a cash balance of £8m by the end of the year and even if the Barclays Bank 
loan was repaid the College would still have reasonably good cash balance. 
The Principal/CEO advised the Committee that the requirement for the SFA 
Financial Health Category of “outstanding” was for a minimum of 25 cash days 
in hand. 

• Performance against the Key Performance Indicators for Financial Health still 
placed the College in the “Outstanding” category.  

 

   
 The Vice Principal Finance & Corporate Services then presented the Management 

Accounts for the period ended 28 February 2017, which were in the new system-
generated format. He advised the Committee that this set of accounts included a 
more prudent approach to levels of income around adult funding, particularly 
following the Ofsted inspection; a realisation that to ensure that any growth or any 
new learners is integrated into existing provision. A prudent view had been taken of 
the level of income from adult funding; efficiency savings continued to be made; 
payroll costs were monitored each month; and considerable savings were being 
achieved.  
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  ACTION 
Efficiency measures introduced to date had delivered a current saving of £413k 
against the pay budget for Teaching Departments and a year-end saving of £583k 
was forecast. The savings had resulted from two main factors, firstly the reduction 
in activity meant that savings resulted from a reduction in the number of classes and 
secondly there was greater control over staffing posts, the use of agency staff and 
a reduction in sickness absence costs. Finally, the budget provision of £150k for 
Staff Restructuring costs had not yet been expended.  

 
In response to a question on the Euro Account, the Vice Principal Finance & 
Corporate Services explained that this was a conversion account for student trips 
abroad.  

   
 RESOLVED THAT THE MANAGEMENT ACCOUNTS FOR THE PERIODS ENDED 31 

JANUARY 2017 AND 28 FEBRUARY 2017 ARE RECEIVED AND NOTED. 
 

   
 (b) Budget Planning 2017/18  
 The Vice Principal Finance & Corporate Services presented a paper on Budget 

Planning for 2017/18 from which he highlighted the following underlying 
assumptions: 
• No growth in provision in areas that which underperformed in terms of quality; 
• No over-ambitious increases in income; some growth had been included but it 

had to have firm foundations in the quality of provision. In response to a 
question from the Chair about the possible impact of the Ofsted inspection on 
enrolments and funding, the Principal/CEO advised the Committee that at 
present the impact was unknown but Bury College remained the fifth best 
college nationally in some areas of provision. He added that a significant 
improvement in quality was expected this year and additional funds had been 
allocated to marketing in order to get positive messages across to prospective 
students. The College performed well in a number of major areas of provision 
but still needed to improve performance in others. The Principal/CEO 
commented that at this stage he was not confident that an improvement in 
performance in A Levels would be achieved this year but this would not become 
clear until examination results were known later in the year; the College was 
exploring ways of improving A Level performance including much tighter 
controls on the enrolment of students to A levels.  

• The cash impact of repaying the Barclays Bank loan and estimated breakage 
costs of £800k could be a long-term strategy. The projection in the current 
accounts did not include repayment of the loan but the College did have the 
cash to do it. Repayment of the loan, should the Corporation Board decide, 
would be an extraordinary item in the accounts and would require the Board to 
set a deficit budget for one year. The Principal/CEO advised the Committee that 
repayment of the loan would release £420k of cash each year currently tied up 
in interest payments and principal repayments back into the College accounts 
each year and would produce an overall saving of in the region of £1.5m against 
breakage costs of £800k over the remaining life of the loan. The Vice Principal 
Finance & Corporate Services commented that repaying the loan would release 
money to invest in College projects and would assist in future proofing the 
College.  

 
The Principal/CEO stated that a decision on the repayment of the loan would be 
made at the end of 2016/17 particularly if a higher than projected operating surplus 
was achieved. He added that in the event that repaying the loan resulted in a budget 
deficit for the year the College would alert the Funding Agency so that the Agency 
was aware that this was a planned deficit and that the College would return to an 
operating surplus the following year.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Resources Committee 2016/17 - Minutes – 28 March 2017 8 of 10 CHAIR  

 

  ACTION 
In response to a question from the Chair about interest rates, the Principal/CEO 
commented that there were various scenarios; the College had not had to borrow 
for any of the projects completed in the last 5 - 6 years and if the existing loan was 
paid off the College budget would be back in surplus within a year. 

 
He added that whilst this was a strategic decision, the College needed to be 100% 
focused on ensuring sustainable improvement in the quality of provision and this 
was where investment should be directed certainly leading up to Ofsted re-
inspection which will take place within 2 years of the 2017 inspection. 

 
A modest budget was set for 2016/17 which was predicated on the assumed merger 
and repayment of the loan. The College was required to submit a two-year financial 
forecast to the Funding Agency by 31 July 2017 and the draft would be presented 
to the Resources Committee at their next meeting before being submitted to the 
Corporation Board for approval.  

 
In terms of the College Fee Policy for 2017/18, it had been hoped to present an early 
version at this meeting but the position regarding charging employers for 
Apprenticeships when the new standards were introduced in May 2017 still required 
clarification. Financial modelling was based on the pre-merger position and given 
the projected reduction in income for 2017/18 a modest operating surplus of £200k 
with over £2m net cash inflow from operating activities was forecast; this predicated 
tight management controls and gave little margin for error.  

 
If the decision was not to repay the Barclays Bank loan the cash would be £8.9m 
with net current assets of £6.3m; the position by the end of 2017/18 was that the 
loan debt would be down to £2.5m and the College would have a positive income 
and expenditure reserve. In summary, the challenge for 2017/18 was the reduction 
of £1.3m in funding for full-time 16-18 year old students as a result of the 2016/17 
fall in learner numbers and the transfer of funding for 19+ learners from the SFA to 
the EFA. The SFA allocation for 2017/18 was expected soon.  

 
The Appendices to the Budget Planning Report were extracts from the financial 
forecasting tool and showed the following: 
 
• Appendix 1 – Financial Health: Forecasted as remaining “Outstanding”. 
• Appendix 2 – Statement of Comprehensive Income (Income & Expenditure): 

Showed a drop in funding income overall of in the region of £1m. 
• Appendix 3 – Balance Sheet: Continued to show a healthy balance with net 

current assets and cash increasing. 
 

Following a question from the Chair on risks to the financial planning assumptions, 
the Principal/CEO advised the Committee the main element of the reduction in 
funding was already known owing to the lagged methodology with recruitment in 
September 2017 having a direct bearing on funding for 2018/19.The Vice Principal 
Finance & Corporate Services commented that the most challenging period was in 
the year that student numbers started to increase beyond the lagged funding level 
and for which the College would not be credited in funding terms until the following 
year. 

 
The Principal/CEO added that if the Barclays Bank loan was paid off this year and 
a deficit budget approved, the calculations showed that the College would cope 
owing to the strong cash position; if the loan was not repaid in full there would be an 
operating surplus of £650k. 
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  ACTION 
The Vice Principal Finance & Corporate Services explained that his paper provided 
an insight into financial planning for 2017/18 but added that there were a number of 
variables that required further detailed planning; a report on the development of the 
planning assumptions and a more detailed financial plan would be presented at the 
next meeting. The Principal/CEO commented that Bury College was in a very strong 
financial position when compared to most other colleges.  
 
In response to a question as to whether the College had a contingency plan to cover 
the outcome of the Corporation Board meeting later in the day, the Vice Principal 
Finance & Corporate Services confirmed that the financial plan was based on the 
College being a standalone institution as the impact of the proposed merger was 
unknown. However, he had also assumed that the proposed merger would bring 
greater financial strength longer term although there might be a short-term cost. The 
Principal/CEO reported that he had spoken to SFA Officials last week and they had 
confirmed that Bury College was not one that they had concerns about even before 
the GM Area Review. 

 
VP Finance & 
Corporate 
Services for 
next meeting. 

 
 

   
 RESOLVED THAT THE BUDGET PLANNING REPORT AND INDICATIVE 

FINANCIAL PLANNING ASSUMPTIONS FOR 2017/18 IS RECEIVED AND 
RECOMMENDED FOR APPROVAL BY THE CORPORATION BOARD.  

For approval 
by the 
Corporation. 

   
 (c) SFA – Bury College Financial Statements – 2015/16  
 The Vice Principal Finance & Corporate Services presented a copy of a letter dated 

10 March 2017 from the SFA in which the Agency confirmed that they concurred 
with the College’s self-assessed grade of “Outstanding” for financial health.  

 
Attention was drawn to the data appended to the SFA’s letter which provided the 
context of the outstanding status for financial health; in 2015/16 only 42 out of 232 
GFE colleges self-assessed as outstanding with 40% of colleges rated as “good”. 

 

   
 RESOLVED THAT THE LETTER DATED 10 MARCH 2017 FROM THE SFA 

CONFIRMING THE AGENCY’S AGREEMENT WITH THE “OUTSTANDING” 
FINANCIAL HEALTH STATUS OF BURY COLLEGE IS RECEIVED AND NOTED. 

 

   
RES.16/17.28. SUBCONTRACTING POLICY  
 The Vice Principal Finance & Corporate Services presented the updated College Sub-

Contracting Policy document which had been prepared following a recommendation from 
the College’s Internal Auditors, RSM, that the subcontracting policy should be approved 
by Governors. The Clerk suggested that the Policy ought to be approved by the 
Corporation Board rather than the Resources Committee.  

 

   
 RESOLVED THAT THE UPDATED COLLEGE SUB-CONTRACT POLICY IS 

RECOMMENDED FOR APPROVAL BY THE CORPORATION BOARD AT THEIR 
NEXT MEETING. 

For next 
Corporation 
Agenda.  

   
RES.16/17.29. PERFORMANCE MONITORING:  Summary of funding across all streams  
 The Vice Principal Finance & Corporate Services presented a report from the Director of 

Planning & Information Services which summarised funding across all income streams 
and advised the Committee that the income figures in this report correlated with those 
reported in the management accounts. The Clerk advised the Committee that it was 
good practice for Governors to receive the data on student numbers and funding targets 
in a separate report to the financial monitoring report.  

 

   
 RESOLVED THAT THE SUMMARY OF PERFORMANCE ACROSS ALL FUNDING 

STREAMS FOR 2016/17 IS RECEIVED AND NOTED. 
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  ACTION 
RES.16/17.30. ANY OTHER BUSINESS  
 Being new to the role of Chair of the Resources Committee, the Chair asked if Members 

had any comments to make about the meetings of the Resources Committee and/or the 
manner in which it was Chaired. Members had no comments to make other than they 
were satisfied with the conduct of meetings.  

 

   
RES.16/17.31. POST MEETING EVALUATION FORM  
 The Committee received a summary of the post meeting evaluation responses from the 

meeting on 29 November 2016 from which it was noted the overall feedback had been 
positive with no concerns having been highlighted.  

 

   
RES.16/17.32. DATE AND TIME OF NEXT MEETING  
 The next meeting of the Resources Committee would be the last in the 2016/17 

academic year and would take place on Tuesday, 20 June 2017 at 8 a.m. in the Board 
Room, Principal’s Office, Beacon Centre. 

 

   
 Members of the Leadership Team left the meeting at 9.10 a.m.  
   
RES.16/17.33. CONFIDENTIAL ITEM  
 Confidential Minute of the Resources Committee meeting held on the 29 November 

2016:  Minute No: RES.16/17.20 relating to College Pay Award 2017 
 

 The Clerk advised the Committee that this Minute related to the consolidation or non-
consolidation of the pay award for 2017. The Principal/CEO had already indicated that 
in view of the financial position for this year the pay award would remain as a non-
consolidated payment to remove the risk of the College incurring additional employment 
costs.  
 
The Vice Principal Finance & Corporate Services reported that the budget planning 
assumptions for 2017/18 did include the pay award being consolidated but provision had 
been made for another non-consolidated payment if 2018 if required; to consolidate the 
2017 pay award would add over £200k per annum to the College’s staffing costs.  
 
In response to a question from the Chair as to whether the College would still be able to 
attract and retain the high quality staff, the Vice Principal Finance & Corporate Services 
advised the Committee that a number of other Greater Manchester colleges had made 
no pay awards. The Clerk added that it was not just a matter of pay but also the terms 
and conditions of employment of staff. In this context, the Chair commented that when 
this was last reviewed it was felt that Bury College offered a good package.  
 
The Principal/CEO informed the Committee that if the proposed merger took place by 
the merger of Bury College and Bolton College to forma Statutory Designated Institution, 
one of the first requirements would be to harmonise staff pay, contracts and conditions 
of employment which it was estimated would cost in the region of £2m. Anecdotally, other 
Greater Manchester colleges had commented that they could not afford to compete with 
Bury College on staff pay. Where there were issues of supply and demand, for example 
in English & Maths, the College was attracting and retaining staff which was an indication 
that the package/salaries were good.  
 
The Vice Principal Finance & Corporate Services advised the Committee that they could 
return to the question of consolidated/non-consolidated payments later in the year when 
the pay award for 2017/18 was discussed. 

 

   
 RESOLVED THAT CONFIDENTIAL MINUTE: RES.16/17.20 OF THE RESOURCES 

COMMITTEE MEETING HELD ON THE 29 NOVEMBER 2016 IS APPROVED AS A 
TRUE AND CORRECT RECORD. 

 

 
There being no further discussion the meeting closed at 9.15 a.m. 
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