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  ACTION 
RES.16/17.11. DECLARATIONS OF INTEREST (AGENDA ITEM 2)  
 There were no declarations of interest in relation to any of the items on the Agenda 

for the meeting. 
 

   
RES.16/17.12. MINUTES (AGENDA ITEM 3)  
 The Minutes of the meeting held on 27 September 2016 were approved and signed 

as a true and correct record 
 

   
RES.16/17.13. MATTERS ARISING (AGENDA ITEM 4)  
 The Clerk presented the Matters Arising Report and advised the Committee that the 

majority of actions had been completed with only the following two still outstanding: 
 

    
 a)  Minute RES.16/17.07.a) - Enrolment for September 2016  
  Owing to the apologies for absence from the Deputy Principal a report on this 

item would be presented at the next meeting. 
Deputy Principal 
for next meeting. 

    
 b)  Minute RES.16/17.08. - Any Other Business   

  The Vice Principal Finance & Corporate Services advised the Committee that 
following the College’s response to a Freedom of Information request the 
complainant was seeking to refer the response to the Information 
Commissioner.  

 

    
 c)  Minute RES.15/16.46.(a)(21 June 2016) - Matters Arising   
  The Principal/CEO presented a paper comparing Bury College income 

against that of the other Greater Manchester Colleges and advised the 
Committee that a key point was how Bury College had diversified provision in 
the face of the demographic downturn in 16-year-old school leavers. Of 
particular note how Bury College had responded to funding steers and 
achieved significant growth in provision for Apprenticeships.  

 

    
  The Chair commented that the data conveyed some very positive messages 

about the College and suggested that it should be presented to the 
Corporation Board. The Principal/CEO concurred with the Chair’s views. He 
added that whilst the income for full-time 16-18 year old learners would reduce 
by in the region of £1.5m next year the College could continue to grow 
Apprenticeships and HE provision to mitigate the impact of this reduction in 
funding.  
 
The Principal/CEO then gave a brief overview of the position in other GM 
Colleges and added that, from information given in a recent report in FE Week 
regarding the shift by colleges to Apprenticeships, Bury College was in the 
top fifteen colleges nationally in terms of switching provision to 
Apprenticeships. The Principal/CEO advised the Committee that this was a 
good indication of the responsiveness to change shown by Bury College over 
recent years which meant that the College was well placed to meet future 
challenges.  

Paper to be 
forwarded for 

Corporation Board 
meeting on 13.12.16 

   
 There were no further matters arising from the Minutes.  

   
RES.16/17.14. HUMAN RESOURCES PERFORMANCE INDICATORS (AGENDA ITEM 5)  
 The Director of HR & Customer Services presented a report on performance against 

HR Performance Indicators as at August 2016 from which she highlighted the 
following: 
• Staffing reviews – Tighter controls had been introduced in terms of staffing 

levels and the deployment of staff.   
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• Agency Staffing - There had been a significant reduction in spending on the 

engagement of agency staff as a result of the introduction of tighter controls. 
Curriculum Directors were more aware of the cost implications of using agency 
staff and were now exploring opportunities for better use of existing staffing 
resources as a first step to addressing staffing needs.  

 
• Sickness Absence – The average number of days lost owing to sickness 

absence continued to increase and currently stood at 7 days. The increase was 
largely due to long-term absence where a number of members of staff were 
dealing with difficult conditions including cancer and mental health issues; 
discussions were taking place with members of the Leadership Team to 
discuss sickness absences in their areas of responsibility. More cases were 
being referred to occupational health and counselling services; there had been 
an increase in the number of days set aside for counselling services. Not all 
mental health issues were work-related with many being attributed to matters 
in the home. More timely intervention was taking place in cases of long-term 
sickness absence with the College exploring opportunities to facilitate a return 
to work where appropriate.  

 
In response to a question from the Chair about days lost through short-term 
absences, the Director of HR & Customer Services reported that there had 
been a slight increase with the more significant impact being as a result of the 
increase in long-term sickness absences. In terms of short-term absence, the 
Director of HR & Customer Services explained that whilst sickness absence 
amongst Business Support staff had remained steady there had been an 
increase in short-term absence from Academic Staff.  
 
The Chair asked if there was any correlation between the increase in absence 
owing to sickness and the current situation regarding the merger. The Director 
of HR & Customer Services advised the Committee that there was no evidence 
of this; it was not being quoted by staff as a reason for absence.  The 
Principal/CEO commented that it would be bizarre if this was the case as there 
was no ambiguity about the service being provided by the College and there 
had been no change to staff terms and conditions of employment; more 
pressure was placed on staff resulting from the absence of colleagues. The 
Director of HR & Customer Service added that staff turnover remained low 
notwithstanding the impending merger. The Vice Principal Finance & 
Corporate Service made the observation that other changes across the sector 
in addition to the Area Reviews could be having an effect on staff absence 
rates.  
 
There was then a question as to whether there had been any changes in 
absence reporting procedures and the Director of HR & Customer Service 
reported that a reminder of the absence reporting procedure had recently been 
circulated to all staff; the procedure required that any member of staff reporting 
their absence had to speak to their line manager to notify them of the reason 
for absence and expected date of return to work.  
 
Following a question as to whether the College Occupational Health Service 
was contracted-out, the Director of HR & Customer Service confirmed that a 
private provider was contracted by the College and the contract was being 
reviewed. On the other hand, the Counselling Service was proving to be very 
useful and expedited support to staff rather than them having to go through 
referral by a GP and potentially wait months for a counselling appointment.  

 
• On the matter of staffing costs, the Chair asked that whilst the Committee was 

aware of changes in employers’ pension and National Insurance costs, was 
there a need for concern about the current Pay to Income Ratio.  
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In reply, the Vice Principal Finance & Corporate Services informed the 
Committee that increases in employer contributions to the pension fund and 
National Insurance had added 2/3% to the College’s pay costs and further work 
was needed to manage this increase. 

  
The Principal/CEO commented that this was a concern for College 
Management as it was critical for the College’s financial health to ensure that 
staff costs were under control. He added that the College had always had a 
good record of managing the finances and had improved the approach to 
managing staff costs as part of this. However, some developments such as the 
planned growth in Apprenticeships provision meant that some costs would 
increase; these extra costs would be met by diverting funds from elsewhere in 
the College.  

 
• Recruitment – The Committee was asked to note that it was proving difficult to 

recruit staff to some specialist subject posts, in particular AAT, Engineering 
and Electrical. A review of pay rates in these areas was being undertaken with 
a view to offering more attractive salaries to stimulate recruitment. In answer 
to a question from the Chair on whether the recruitment difficulties were having 
an adverse impact on the learner experience, the Director of HR & Customer 
Service stated that this was not the case as new staff had been appointed and 
some existing staff had been redeployed to reduce the need to engage agency 
staff. 

   
 RESOLVED THAT THE AUGUST 2016 UPDATE ON PERFORMANCE AGAINST 

THE HR PIs IS RECEIVED AND NOTED.  
   

RES.16/17.15. PROPERTY STRATEGY  (AGENDA ITEM 6)  
 a)  (i) Update report on Property Strategy  
  The Director of IT Services & Estates presented an update report on Property 

Strategy developments with particular reference to two minor capital projects 
that had taken place over summer i.e. the conversion of the construction 
workshop to a gas/plumbing workshop which had been completed to time and 
within budget and the erection of a temporary building positioned at the side 
of the Beacon and Endeavour Centres. The latter had initially been delayed 
slightly awaiting planning consent but the project had now been completed 
and had been handed over to the Construction Team.  

 

    
  (ii) Future Capital Master Planning (confidential item)  
  Discussions on possible future capital developments were deemed to be 

commercially sensitive and, as such, would remain confidential to the 
Resources Committee at this stage.  

 

    
  RESOLVED THAT THE PROPERTY STRATEGY UPDATE REPORT IS 

RECEIVED AND NOTED.  
 

    
 b)  Cyber Security Report  
  The Director of IT Services & Estates presented a report on the College’s 

Cyber Security arrangements and vulnerability monitoring procedures. He 
advised the Committee that, whilst it was not possible to guarantee that 
systems were 100% secure, he was confident that the College was as 
protected as it could be from a cyber security perspective; part of the 
safeguards included PCI compliance.   

 
The Vice Principal Finance & Corporate Services commented that no matter 
how dynamic the environment was there was always a risk of computer 
systems being hacked but this Report aimed to go some way towards giving 
the Committee assurance that the College was doing all that was realistically 
possible to ensure that the College’s network was safe.  
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In response to a question from the Chair about the frequency of testing the 
security of the College’s network, the Director of IT Services & Estates 
reported that full testing would be undertaken every 2 years but that the 
network, servers, laptops and PCs were scanned and updated on a regular 
basis. He added that, in addition to checks on the IT system and computers, 
members of staff were informed on how to deal with spam emails.  
 
In response to a further question from the Chair, the Director of IT Services & 
Estates reported that memory sticks provided by the College were password 
protected. He added that the VPN was very secure and, whilst individual 
errors could not be legislated against, College protocols were design to 
ensure that the IT network was as secure as possible.  

   
 RESOLVED THAT THE CYBER SECURITY REPORT IS RECEIVED AND NOTED.  
   
RES.16/17.16. FINANCIAL MATTERS (AGENDA ITEM 7)  
 a)  Management Accounts for October 2016 (Agenda Item 7a))  
  The Vice Principal Finance & Corporate Services presented the College 

Management Accounts for the months of September and October 2016. He 
drew particular attention to the Executive Summary attached to the October 
Accounts from which he highlighted the following: 
 
• The Cash Flow Forecast was strong at this point in the year with the 

traditional dip between January and March owing to less funding being 
received during this period.  

• Performance against the Financial PIs was ahead of forecast at 31 
October 2016 with a surplus-to-date figure of £660k being close to the 
profiled budget. The projected operating surplus at year-end was £500k. 

• The College had not grown to the level expected in some areas and 
resources had been realigned to reflect this; growth in HE numbers was 
lower than plan and as a result HE income was forecast to be £262k 
below target.   

• Actuarial assumptions for the GMPF liability under FRS17 (renamed 
FRS102) was more pessimistic forecast.  

• The Adult Education Budget was currently showing a £278k shortfall but 
this was being closely monitored and efforts were being made to recover 
this deficit.  

• Income from Student Loans was higher than predicted and the revised 
forecast showed an increase in income of at least £100k.  

• Recruitment to 16-18 Apprenticeships programmes was strong and 
could result in being £200k above forecast; an application would be 
made to the SFA to increase the funding allocation in that eventuality.  

• Measures were in hand to reduce pay costs with actual expenditure after 
three months showing the required saving of £200k.  

• Non-pay expenditure was also under review to achieve savings.  
 
The Principal/CEO advised the Committee that there was a constant tension 
between maintaining a sound operating surplus and ensuring that provision 
was well resourced; the quality of the student experience was not, however, 
always about the level of resources. The disappointing drop in AS & A Level 
results this year was not as a result of a resources issue as discussions at 
business review meetings sought to ensure that appropriate resources were 
directed to areas in need.  
                                                          
The Vice Principal Finance & Corporate Services pointed out that the capital 
budget for 2016/17 was £500k and a relatively small drop in student numbers 
could have a significant impact on this budget.  
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The Principal/CEO added that it was easier to respond to a drop in enrolments 
in some curriculum areas than in others; cost efficiencies could be made by 
collapsing classes on some courses whilst that was not possible if the drop 
was in A Level provision owing to the number of individual subjects involved.  
 
In response to a question from the Chair, the Vice Principal Finance & 
Corporate Services confirmed that the management accounts included an 
assume pay increase of 1% for 2016/17.  

    
 RESOLVED THAT THE MANAGEMENT ACCOUNTS AND ASSOCIATED 

COMMENTARY FOR THE MONTHS ENDED 30 SEPTEMBER AND 31 OCTOBER 2016 
ARE RECEIVED AND NOTED. 

 

   
 b)  Letter from EFA / SFA Re: Bury College Financial Plan 2016-18 (Agenda 

Item 7f)) 
 

  The Vice Principal Finance & Corporate Services presented a copy of a letter 
dated 11 November 2016 from the SFA/EFA confirming that the SFA had 
concluded that the underlying grade for the financial health of the College was 
“Outstanding”. However, the Agency had requested a further explanation of 
the basis for the College’s planned growth in Apprenticeships to ensure that 
income assumptions were prudent and realistic; the College would be 
responding to this observation by the deadline date of 30 November 2016.  
 
The comparative data appended to the SFA/EFA letter compared the Bury 
College performance to Upper Quartile and Lower Quartile data for the sector. 
The Vice Principal Finance & Corporate Services reported that the increase 
in staff costs as a percentage of income was an area that was being 
addressed but overall the Bury College financial position was strong. The 
Principal/CEO drew attention to the data on Borrowing as % of income where 
borrowings at Bury College were below the Lower Quartile.  

 

    
 RESOLVED THAT THE CONTENTS OF THE LETTER DATED 11 NOVEMBER 2016 

FROM THE SFA/ EFA ARE NOTED. 
 

   
 c)  Draft Members’ Report and Financial Statements 2015/16 (Agenda Item 7b))  
  The Vice Principal Finance & Corporate Services presented the draft College 

Members’ Report & Financial Statements for the year ended 31 July 2016 and 
explained that the first half of the document contained the Members’ Report 
with the Financial Statements comprising the second half.  
 
He reminded the Committee that, owing to changes in financial reporting 
under the new accounting standards, the Financial Statements were 
presented in a different format this year and also included a restatement of 
the 2014/15 figures for comparison. The Vice Principal Finance & Corporate 
Services then drew attention to the following: 
 
• The income & expenditure figures shown on page 24 were in the old format 

(the Income & Expenditure Statement was now named Consolidated 
Statements of Comprehensive Income) and indicated a surplus for the 
year ended 31 July 2016 before other gains and losses of £888k against a 
budget of £500k, the surplus for 2014/15 was in the region of £1.1m but 
after restatement in the new format this figure had increased to £1.6m.  

• The actuarial loss in respect of the GMPF had increased the College’s 
liability from £1.756m to £2.404m.  

• The Balance Sheet on page 26 was largely in the same format as in 
previous years but the restatement moved Capital Grants to another area 
of the accounts; these were previously shown in the Income & Expenditure 
Reserve minus the pension liability which in turn highlighted the impact of 
the notional pension deficit.  
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• The College’s cash position at the end of the year was £6.9m.  
• The Cash Flow figures shown on page 27 underlined the importance of a 

good Cash Flow in contributing to the strong financial health; the £888k 
surplus equated to a net cash flow from operating activities of £2.6m after 
discounting notional pension costs. The College had a financial model that 
generated cash; although £1.2m was allocated to capital development 
during the year and allowing for financing the repayment of the Barclays 
Bank loan the College had still achieved £5m cash at the end of the year.  

 
The Vice Principal Finance & Corporate Services reported that the Audit 
Committee would be considering the Grant Thornton Audit Report on the 
Financial Statements at their meeting later in the day.  The only caveat to the 
accounts related to the statement on Going Concern as, if the merger went 
ahead, Bury College might cease to exist within the next 12 months. In 
response to a question from the Clerk as to at what point Grant Thornton might 
review the position on Going Concern, the Vice Principal Finance & Corporate 
Services stated that they had to take into account any events that might occur 
within twelve months of the Financial Statements being signed off i.e. up to 
December 2017. He added that the College position was that the merger 
would have taken place by then in which case Grant Thornton took the view 
that the College would no longer exist. In any event, the College could enter 
into an asset transfer agreement which would safeguard its status as a Going 
Concern.  

    
 RESOLVED THAT THE COLLEGE DRAFT MEMBERS’ REPORT AND 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2016 IS 
RECOMMENDED FOR APPROVAL TO THE CORPORATION BOARD. 

Corporation Board 
to consider and 

approve. 
    
 d)  Student Union Accounts 2015/16 (Agenda Item 7c))  
  The Vice Principal Finance & Corporate Services presented the Bury College 

Student Union Accounts for the year ended 31 July 2016 for information.  
 

    
 RESOLVED THAT THE BURY COLLEGE STUDENTS UNION ACCOUNTS FOR THE 

YEAR ENDED 31 JULY 2016 ARE RECOMMENDED FOR APPROVAL BY THE 
Corporation BOARD.  

Corporation Board to 
consider and 

approve. 
    
 e)  BCE Limited Financial Statements 2015/16 (Agenda Item 7d))  
  The Vice Principal Finance & Corporate Services presented the BCE Limited 

Financial Statements for the year ended 31 July 2016 and reported that as 
this was currently a dormant Company there was only slight movement in the 
accounts. The Clerk advised the Committee that these Financial Statements 
would be signed off by the Chair of the BCE Ltd Board.  

 

    
 RESOLVED THAT THE BCE LIMITED FINANCIAL STATEMENTS FOR THE YEAR 

ENDED 31 JULY 2016 ARE RECEIVED AND NOTED. 
 

    
 f)  Letters of Representation for 2015/16: Bury College & BCE Ltd (Agenda 

Item 7e)) 
 

  The Vice Principal Finance & Corporate Services presented the daft Bury 
College Letter of Representation together with a briefing note and draft 
paragraph to be included in the Letter relating to the statement on Going 
Concern.  

    
 RESOLVED THAT THE CORPORATION BOARD IS RECOMMENDED TO 

INCORPORATE THE SUGGESTED WORDING GIVEN IN PARAGRAPH 2.5 OF THE 
BRIEFING NOTE IN THE 2015/16 LETTER OF REPRESENTATION AND TO 
AUTHORISE THE CORPORATION CHAIR TO SIGN THE SAID LETTER ON BEHALF 
OF THE BOARD.  
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RES.16/17.17. PERFORMANCE MONITORING (AGENDA ITEM 9)  
 a)  i) Enrolment for September 2017  
   The Director of Planning & Information Services presented an update on 

full-time 16-18 year old enrolment figures and reported that: 
 

• Work was currently being undertaken with curriculum colleagues to 
validate the student data in advance of the first major data return on 6 
December;  

• 2016/17 data would be used by the SFA to calculate funding for 
2017/18.  

• It was estimated that enrolments would be approximately 280 below 
target and this was likely to lead to a reduction in the 2017/18 funding 
allocation in the region of £1.5m; this would not affect funding in 
2016/17 owing to the lagged funding regime.  

• Discussion had already taken place on the demographic issues and 
the under-performance in some curriculum areas.  

 
The Chair stated that the Committee were aware of the issues affecting 
the enrolment of 16-18 year old students but felt there was the need for 
more clarity on these on future projections. The Principal/CEO drew 
attention to the recovery plans from the Directorates that were appended 
to the enrolment update and flagged up how Curriculum Directors planned 
to meet any shortfall in their areas of responsibility; it was easier for some 
directorates than others to get recovery plans in place quickly but 
nevertheless savings of £0.5m had already been identified to offset the 
shortfall in funding next year. In addition, the College could continue to 
grow provision in Apprenticeships and HE to mitigate the impact of a 
reduction in funding for 16-18 year olds; the increase in fees for HE 
students in 2017/18 would also have a significant impact.  
 
The Chair commented that it was reassuring to know that College 
Management was already instituting action to remedy the situation as a 
result of a projected shortfall in funding for next year but added that it was 
important for the Committee to be able to track progress on this. The Vice 
Principal Finance & Corporate Services advised the Committee that a 
further report would be made to the Committee on possible options for 
development and income growth. The Principal/ CEO added that in order 
to grow activity in some areas there was the need for up-front investment 
in additional staff and/or resources.  
 
The Vice Principal Finance & Corporate Services reported that he was in 
the process of arranging meetings with business areas to ensure that 
everyone was clear about what needed to be done to support the process 
and to seek to become more efficient and effective; he gave as an 
example, the Director of HR & Customer Service making changes in 
reception areas in a way that it reduced costs with no detrimental impact 
on service. The Vice Principal Finance & Corporate Services added that 
the three members of the Leadership Team present at this meeting had 
delivered cost savings in the last six months.   

      
  RESOLVED THAT THE UPDATE REPORT ON 16-18 FULL-TIME ENROLMENTS 

IS RECEIVED AND NOTED.  
     
  ii) Performance monitoring against student numbers and funding 

targets across all provision  
   The Director of Planning & Information Services presented a summary on 

funding across all income streams for 2015/16 and 2016/17 and advised 
the Committee that the year-end position for 2015/16 was very close to 
the original College budget.  
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The final data return of 2015/16 was submitted in October and had a full 
audit; the audit report was positive and no issues with College data were 
raised.   
 
The 2016/17 position showed the increase in Apprenticeships funding 
with a planned increase of 20% in income for 16-18 year Apprenticeships. 
19+ Apprenticeships was also a priority area and income was expected 
to increase by approximately £200k compared to last year; the College 
target for Apprenticeships was very ambitious and was based on external 
and funding steers.   
 
Student Loan activity had increased with the forecast for year-end being 
£640k from advanced learner loans compared to £450k last year. Growth 
in HE had not been at the level anticipated and plans were being put in 
place to remedy this.  

   
 RESOLVED THAT THE PERFORMANCE MONITORING REPORT AGAINST STUDENT 

NUMBERS AND FUNDING TARGETS FOR ALL PROVISION FOR 2015/16 AND 2016/17 
IS RECEIVED AND NOTED.  

    
 b) Franchise & Outward Collaborative Provision (OCP) 2015/16 Outturn 

and 2016/17 Planned Provision  
  The Principal/CEO presented a report on the outturn from Franchise & 

Outward Collaborative Provision for 2015/16 and the planned provision for 
2016/17. He advised the Committee that this provision was well managed by 
the Deputy Principal and her team who exercised quality control over 
provision being made by franchise partners. The Vice Principal Finance & 
Corporate Services commented that provision was kept as a relatively small 
proportion of overall College activity and was subject to an annual audit by 
firms for the SFA; RSM carried out the audit last year and would do so again 
this year.  

    
 RESOLVED THAT:  

i) THE REPORT ON FRANCHISE & OUTWARD COLLABORATIVE PROVISION (OCP) 
FOR 2015/16 IS RECEIVED AND NOTED; AND,  

ii) THE PLANNED OCP PROVISION FOR 2016/17 IS APPROVED.  
   
RES.16/17.18. POST MEETING EVALUATION FORM (AGENDA ITEM 10)  
 The Committee received a summary of the post meeting evaluation responses from 

the meeting on 27 September 2016 from which it was noted the overall feedback 
had been positive with no concerns highlighted.  

 

   
RES.16/17.19. DATE AND TIME OF NEXT MEETING (AGENDA ITEM 11)  
 It was agreed to the cancel the Committee meeting originally scheduled for Tuesday, 

24 January 2017, therefore, the next meeting of the Resources Committee would 
now be held on Tuesday, 14 March 2017 at 8 a.m. in the Board Room, Principal’s 
Office, Beacon Centre. 

 

 

SCHEDULE OF FUTURE MEETINGS 

Tuesday 20 June 2017 @ 8 a.m.  Board Room, Beacon Centre 
 
At 9.17 a.m. the Leadership Team members left the meeting so that discussion of the confidential item could take place. 
 
RES.16/17.20. CONFIDENTIAL ITEM:  COLLEGE PAY AWARD 2017(AGENDA ITEM 8)  
 This item was deemed to be confidential; details are kept in the confidential 

minute file. 
 

 
There being no further business the meeting closed at 9.43 a.m.  
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