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 Meeting Commenced:  1 p.m.  
     
 Meeting Closed:  1.27 p.m.  

    
PRESENT: 

 
 Mr L Ali  Independent Corporation Member – Committee Chair  
 Mr P Bury   Independent Corporation Member 
 Mrs L Minta  Corporation Staff Member – Business Support 
 Mr D Weidenbaum  Co-opted Committee Member 

             
 

 
APOLOGIES for absence:   

             
 Mr P Johnson  Independent Corporation Member 
  Mr T Pool  Grant Thornton: Financial Statements & Regularity Auditors 

        
 
IN ATTENDANCE: 
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 Mrs S Morton  Deputy Principal 
 Mr A Harrison   Vice Principal Finance & Corporate Services 
 Ms N Crail  RSM: Internal Audit Service 
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   ACTION 
AC.16/17. 01. APOLOGIES FOR ABSENCE  
    
  Apologies for absence were received from Mr Johnson, Independent Board Member 

and Mr Pool, Grant Thornton. 
 

    
AC.16/17. 02. DECLARATIONS OF INTEREST  
    
  There were no declarations of interest in relation to any of the items on the Agenda 

for the meeting. 
 

    
AC.16/17. 03. STANDING ITEM – Meeting between Auditors and the Audit Committee  
    

  Ms Crail, RSM, confirmed that there were no matters to raise with the Audit 
Committee to the exclusion of College Management. 

 

    
AC.16/17. 04. MINUTES  
    
  The Minutes of the Audit Committee meeting held on 14 June 2016 were approved 

and signed as a true and correct record. 
 

    
AC.16/17. 05. MATTERS ARISING  
    
  As all actions under Minute AC.15/16.43 relating to Internal Audit and the Draft 

Audit Committee Annual Report had been implemented, there were no outstanding 
matters arising.  

 

    
AC.16/17. 06. INTERNAL AUDITORS  
    
  Ms Crail presented the final version of the RSM Internal Audit Service Annual Report 

for 2015/16 and informed the Committee that this was an amended version of the 
draft report presented at the meeting on 14 June 2016. She then highlighted the 
following amendments: 
 
(i) 1.1 The Opinion – changed from “For the 10 months ended 31 May 2016,” to “For 

the 12 months ended 31 July 2016” 
 
(ii) The paragraph after the opinion i.e.: 

“This opinion has been issued in draft at the request of the College and we reserve the 
right to amend it should anything be drawn to our attention before the end of the 
2015/16 financial year. Following discussions with management we have agreed to 
issue this draft opinion for presentation to the June Audit Committee meeting due to the 
anticipated merger with the University of Bolton.”  
had been amended to read:  
“Following discussions with management we issued a draft opinion for presentation to 
the June Audit Committee meeting due to the anticipated merger with the University of 
Bolton. We understand that merger discussions are ongoing and this report confirms 
the opinion given in the draft previously issued.” 

 
The Clerk reminded the Committee that RSM had been asked to prepare their draft 
Internal Audit Service Annual Report for 2015/16 in time for the June meeting as it 
was understood at that time that that the Corporation Board would be dissolved on 
31 August 2016 as a result of the planned merger with the University of Bolton. As 
there was now a delay in implementing the merger a normal cycle of Committee 
and Corporation meetings had been planned for the Autumn Term. The next 
meeting of the Audit Committee would include the final draft of the Audit 
Committee’s Annual Report to the Corporation Board together with the report from 
Grant Thornton following their work on the 2015/16 Financial Statements and 
Regularity Audit. 
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   ACTION 
The Vice-Principal Finance & Corporate Services reported that he had met with Ms 
Crail to discuss the College’s internal audit needs pending the merger and 
confirmed that RSM fully understood the difficulties encountered by the College and 
had been flexible in their approach. Two internal audits had been agreed this term 
i.e. Key Financial Controls and Safeguarding, both of which were included in the 
Internal Audit Annual Plan.  
 
Ms Crail then explained RSM’s position regarding their continued work with the 
College and informed the Committee that there was a formal process for 
disengagement when the date for implementation of the merger was finalised. 
However, she added that if the merger took place by the end of December 2016 
RSM would not have completed a sufficient amount of internal audits at the College 
to form and issue an audit opinion. In the meantime, RSM would continue to work 
to the Internal Audit plan and would form a view at the time of the merger on whether 
they had been completed sufficient work on which to form an opinion. In the 
meantime, it was business as usual with audits proceeding on an assignment-by-
assignment basis.  
 
In response to a question from the Chair, the Co-opted Member confirmed that he 
had been kept up to date with the developments regarding the merger and had 
assumed that auditing would continue but was just not sure how.  
 
The Vice-Principal Finance & Corporate Services reported that he had been liaising 
with RSM on how much audit work could be mirrored between Bury College and 
Bolton College and if any good practice could be identified and shared between the 
two Colleges. 
 
The Chair commented that should the merger go ahead, the University would no 
doubt have its own Audit Committee and Members of the Bury College Audit 
Committee might not be involved at that stage. The Vice-Principal Finance & 
Corporate Services informed the Committee that whether or not Bury College 
remained as a separate entity post-merger would determine the future governance 
arrangements.  
 
The Clerk advised the Committee that he felt that there was no value in speculating 
about what the structure of the merger might be until Government Departments 
issued further guidance; the Clerk suggested that it was better to move on with 
business as normal in the meantime. Ms Crail concurred with this view and added 
that RSM would be looking at the College’s compliance with existing policies and 
procedures when carrying out the key financial controls audit. Whilst there were 
separate, audit plans for Bury College and Bolton College, if similar work was 
carried out at Bolton College there was the potential to acknowledge good practice 
that could be shared within a knowledge-sharing environment.  
 
In answer to a question on the percentage of work RSM would need to complete to 
enable them to issue an audit opinion Ms Crail stated that it would depend on which 
audits had been undertaken, e.g. if there was no governance audit, it would not be 
possible for RSM to issue an opinion on the College’s governance arrangements. 
The two pieces of work already agreed for term one would not be sufficient evidence 
on which to issue an annual internal audit opinion but would provide evidence that 
the College continued to meet its responsibilities for internal audit.   

    
  RESOLVED THAT THE FINAL VERSION OF THE RSM INTERNAL AUDIT 

SERVICE ANNUAL REPORT FOR 2015/16 IS APPROVED.  
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   ACTION 
AC.16/17. 07. EXTERNAL AUDITORS  
    
  The Vice Principal Finance & Corporate Services explained that Grant Thornton 

had been unable to be present at this meeting as they were currently working on 
the audit of the College’s Financial Statements and Regularity Audit for the year 
ended 31 July 2016. He reported that auditors had undertaken a high level of 
sampling for this audit and had raised no major control issues to date; an initial 
post-audit feedback meeting was scheduled for later in the week.  

 

    
AC.16/17. 08. OTHER AUDITS  
    
  The Vice-Principal Finance & Corporate Services reported that PWC (Price 

Waterhouse Cooper) had undertaken a funding audit on behalf of the SFA. The 
format was that the SFA commissioned a programme of audits and there was no 
report until the programme and moderation of outcomes had been completed. In 
response to a comment that this seemed to be a strange methodology, the Vice-
Principal Finance & Corporate Services advised the Committee that this approach 
sought to ensure that there was a consistent interpretation of SFA rules across the 
country. Verbal feedback on conclusion of the Bury College audit was very good 
and it appeared that there were no major issues to raise prior to review.  

 

    
AC.16/17. 09. MONITORING REPORTS (STANDING ITEMS)  
    
  a) Risk Management Registers 2015/16 Final Outturn & 2016/17  
  The Deputy Principal presented the final outturn of the Risk Management 

Register for 2015/16, which had been updated on the 31 July 2016. She 
reported that the Clerk, the Principal/CEO and the Corporation Chair had 
completed Section 1–Governance to include all identified potential risks 
relating to the merger together with the actions taken to mitigate each risk. 
These risks were carried forward to the 2016/17 Risk Register from 1 August 
2016.  

 
Attention was then drawn to the 2016/17 Risk Register, which had been 
developed by the Leadership Team. The Register contained just one additional 
risk under Risk No: 2.3 Failure to achieve income targets, to reflect the risk 
of the College not responding appropriately to the Apprenticeships reform 
programme. In response to a question on Apprenticeships reforms, the Deputy 
Principal confirmed that the College would be contributing to the levy and HR 
were due to report on their plans for exploiting the opportunities for work-force 
development at a future Apprenticeship Strategic Oversight Group. The 
Committee acknowledged the risk to the College of not implementing the 
Apprenticeships reform correctly. The Deputy Principal reported that the 
Resources Committee would monitor progress on this as it had financial 
implications for the College.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deputy Principal for 
future reports to the 
Resources 
Committee 

    
  RESOLVED THAT   
    
  (i) THE FINAL OUTTURN OF THE RISK MANAGEMENT REGISTER FOR 

2015/16 IS RECEIVED AND NOTED; 
 

    
  (ii) THE RISK MANAGEMENT REGISTER FOR 2016/17 IS APPROVED.   
    
  b) Audit Recommendations Monitoring Report 2015/16 outturn and 2016/17 

Update 
 

  The Clerk advised the Committee that the College had implemented all audit 
recommendations for 2015/16 with the exception Recommendation 3.1 from 
Internal Audit Report 3.14/15 Academies-Framework & Oversight.  
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   ACTION 
The Vice-Principal Finance & Corporate Services reported that the BCET Board 
was currently reviewing its structure to take account of the merger and its 
potential impact on the Trust. The BCET Board was also exploring potential 
growth strategies. In response to a question from the Chair regarding the 
position of BCET should the merger go ahead, the Vice-Principal Finance & 
Corporate Services advised the Committee that Bury College could not remain 
as the sponsor post-merger as the College was have been dissolved. In that 
event, a request would be submitted to the Department for Education for 
permission to change the sponsor. The University of Bolton had a UTC and 
current thinking was that the structure of the Multi-Academy Trust (MAT) after 
merger could perhaps encompass this and enable the MAT to expand activities 
in to a wider geographical area.  

    
  RESOLVED THAT THE SEPTEMBER 2016 UPDATE REPORT ON THE 

IMPLEMENTATION OF AUDIT RECOMMENDATIONS IS RECEIVED AND 
NOTED. 

 

    
  c) Audit Committee Self-Assessment 2015/16   
  The Clerk presented the Audit Committee Self-Assessment questionnaire for 

2015/16 and asked Members to complete this at the end of the meeting.  
 

    
AC.16/17. 10. ANY OTHER URGENT BUSINESS  
    

  The Clerk reported that the SFA/EFA had published an updated version of the Joint 
Audit Code of Practice since the Committee’s last meeting in June. He advised the 
Committee that the updated Code was similar to the previous version but did 
incorporate some changes, perhaps the most significant of which related to the 
completion and approval of the Self-Assessment Questionnaire at Annex C to the 
Code. There was now a requirement for the Accounting Officer of the College (i.e. 
the Principal) and the Corporation Chair to sign off the completed Self-Assessment 
Questionnaire at a suitable meeting in advance of the presentation of the Financial 
Statements.  

 
Clerk to circulate 
updated version of 
the Joint Audit Code 
of Practice to Audit 
Committee Members 
for information. 

    
AC.16/17. 11. POST MEETING EVALUATION  
    

  The Committee received the summary of feedback from the meeting held on 14 
June 2016 from which it was noted there were no concerns.   

 

    
AC.16/17. 12. DATE AND TIME OF NEXT MEETING  
    
  The next meeting was scheduled to take place on Tuesday, 29 November 2016 at 

1.00 p.m. in the Board Room, Beacon Centre 
 

 
There being no other business the meeting closed at 1.27 p.m. 
 

SCHEDULE OF FUTURE MEETINGS 

Tuesday 29 November 2016 1.00 p.m. Board Room, Beacon Centre 

Tuesday 14 March 2017 1.00 p.m. Board Room, Beacon Centre 

Tuesday 20 June 2017 1.00 p.m. Board Room, Beacon Centre 
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