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BURY COLLEGE FURTHER EDUCATION CORPORATION 
 

AUDIT COMMITTEE 
 

MINUTES OF THE MEETING HELD  
 

ON TUESDAY, 20 JUNE 2017   
 

 
 

 Meeting Commenced:  1.00 p.m.  
 Meeting Closed:  1.29 p.m.  

    
PRESENT: 

 
 Mr L Ali  Independent Corporation Member - Chair  
 Mr P Bury  Independent Corporation Member 
 Mrs L Minta  Corporation Staff Member – Business Support 
 Mr D Weidenbaum  Co-opted Committee Member 

             
 

 
APOLOGIES for absence:   

             
    

 Mr P Johnson   Independent Corporation Member 
 Mrs S A Morton  Deputy Principal 

 
 
      

 
IN ATTENDANCE: 
 

 Mr J Fargher  Clerk to the Corporation 
 Mr A Harrison  Vice Principal Finance & Corporate Services 
 Ms S Massel  RSM: Internal Audit Service 
 Ms J Love  Grant Thornton: Financial Statements  & Regularity Auditors 

 
 
 
 
 
Draft Minutes prepared on  22 June 2017 
 
 

Draft Minutes approved by the Chair via email:   5 September 2017 
 
   Date 

Minutes approved by the Audit Committee:    
Chair  Date 
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   ACTION 
AC16/17. 39. APOLOGIES FOR ABSENCE  
  Apologies for Absence were received from Mr P Johnson.   
    
AC16/17. 40. DECLARATIONS OF INTEREST  
  There were no declarations of interest in relation to any of the items on the Agenda for 

the meeting. 
 

    
AC16/17. 41. STANDING ITEM – Meeting between Auditors and the Audit Committee  

  Ms Massel, RSM, and Ms Love, Grant Thornton, confirmed that they had no matters that 
they wished to raise with the Audit Committee to the exclusion of College Management. 

 

    
AC16/17. 42. MINUTES  
  The Minutes of the Audit Committee meeting held on 28 March 2017 were approved and 

signed as a true and correct record. 
 

    
AC16/17. 43. MATTERS ARISING  
  (a) Matters Arising Report  
   (i) Minute AC16/17.18.(c)  - Emerging Sector Issues  
    The Clerk reported that he had yet to meet with the Deputy Principal.  
   (ii) Minute AC16/17.31. - Assurance Framework Audit  
   This audit was currently underway; the Internal Audit Report would be 

presented at the first meeting of the Audit Committee in 2017/18. 
 

    
  (b) Minute AC.16/17.36. - Audit Committee Terms of Reference   
  The Clerk presented draft amended Terms of Reference for the Audit Committee 

which took account of the new Audit Code of Practice.  
 

    
  RESOLVED THAT THE AMENDED AUDIT COMMITTEE TERMS OF REFERENCE BE 

RECOMMENDED FOR APPROVAL BY THE CORPORATION BOARD.  
Corporation 

Board to 
approve. 

    
  There were no further matters arising from the Minutes.  
    
AC16/17. 44. INTERNAL AUDITORS  
  (a) Review of Performance of Internal Auditors for 2016/17 and Performance 

Indicators for 2017/18 
 

  
 
 
 
 
 
 
 
 
 
 

The Vice Principal Finance & Corporate Services presented the review of 
performance of the Internal Auditors for 2016/17 and the performance indicators for 
2017/18. He advised the Committee that historically he was not a high scorer but as 
with the previous year, he had scored all of the assessments on the highest 
satisfaction rating, particularly as 2016/17 had been a difficult year owing to the 
uncertainty surrounding the timing of the proposed merger. This meant that RSM 
continued to work on an assignment by assignment basis and had co-operated fully 
in implementing this arrangement which eventually resulted in  completion of the 
2016/17 Internal Audit Plan as normal. The College worked well with the internal 
auditors and whilst there had been some changes in personnel during the year, this 
had been handled well, hence the high score.  

 

    
  RESOLVED: 

 
(i) THAT THE REVIEW OF PERFORMANCE OF INTERNAL AUDITORS FOR 

2016/17 AND ESTABLISHMENT OF PERFORMANCE INDICATORS FOR 
2017/18 IS APPROVED.  

  
(ii) THE CORPORATION BOARD BE RECOMMENDED TO RE-APPOINT RSM AS 

THE COLLEGE’S INTERNAL AUDITORS FOR 2017/18 

 
 
 
 

  
Corporation 

Board to 
approve. 
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   ACTION 
  (b) Draft Internal Audit Strategy 2017/18 – 2019/20 (incorporating the Annual Plan 

for 2017/18) 
 

  Ms Massel, RSM, presented the draft Internal Audit Strategy for 2017/18 – 2019/20 
which incorporated the Annual Plan for 2017/18 and advised the Committee that she 
and Patrick Green had met with the Vice Principal Finance & Corporate Services to 
look at the Strategy in detail and to take into account changes that had happened in 
the past year e.g. the Ofsted inspection. She then highlighted the following: 

 

    
  (i) Section 2.2 – Emerging risks in the sector and the College  
  Emerging risks in the FE sector included Apprenticeships; Curriculum change; 

financial sustainability; competition and being competitive; Ofsted; Higher 
Education; and, Governance and Risk Management. High Risk areas related to 
the achievement of learner numbers, particularly those for Apprenticeships and 
the impact of the Ofsted Inspection on the College, which had informed the work 
of the audit currently being carried out. 

 

    
  (ii) Section 2.3 – Levels of assurance given to date  
  Information on the audit opinions issued in each of the last three years.   
    
  (iii) Section 3.1 - Fees  
  The proposed  fees for 2017/18 included  a 1.7% uplift on the audit fees for 

2016/17.  
 

    
  (iv) Appendix A – Internal Audit Plan 2017/18  
  High-level scope for each audit planned for 2017/18; it was intended that the 

Chair of the Curriculum & Quality Committee would have an input to defining the 
scope of the Academic Quality audit.  

 

    
  (v)  Appendix B – Internal Audit Strategy 2017/18 – 2019/20  
  This rolling three-year strategy flagged up the risk based assurance areas to be 

covered over the next three years that included the addition of Data Protection 
because of the introduction of the new General Data Protection Regulations in 
May 2018. 

 

    
  Ms Massel commented that there would be a flexible approach to three-year strategy 

and the detailed annual audit plans would be discussed in advance with College 
Management each year.  The Clerk advised the Committee that the Internal Audit 
Strategy should be viewed in the context of the main risks facing Bury College and 
the wider FE sector in the foreseeable future.  Referring to the Audit Plan for 2017/18, 
the Committee were asked if there were any particular issues they wished to add. 
The Vice Principal Finance & Corporate Services commented that he would welcome 
any further input from the Committee and reported that the Internal Audit Plan had 
been drafted following discussions with the Committee Chair and senior colleagues 
at the College.  

 
The Chair commented that he had noted that the College was to hold an 
Apprenticeship Fair the first week in July, which he felt that was a positive move in 
the attempt to recruit more learners to Apprenticeships programmes.  

 
Referring to the format of audit reports, the Clerk commented that it would assist  the 
Audit Committee if the words “Red”, “Green” and “Amber” were added to the audit 
opinions as colour-coding  was not apparent in non-colour copies of the reports. Ms 
Massel confirmed that this would be included in future reports. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RSM to change 
format of audit 

reports. 

  RESOLVED THAT THE CORPORATION BOARD BE RECOMMENDED TO APPROVE 
THE DRAFT INTERNAL AUDIT STRATEGY 2017/18-2019/20 AND INTERNAL AUDIT 
PLAN FOR 2017/18. 

Corporation 
Board to 
approve. 
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   ACTION 
  (c) Internal Audit Service Reports:  
  Ms Massel presented the following Internal Audit Services Report:  
  • Key Financial Controls: Income & Debtors (Report No.5.16/17)  
  This audit included a review of policies and procedure documentation; invoice 

raising procedures; debt chasing and recovery processes; authorisation of write-
offs; and, monitoring and reporting of income.  

 
RSM had issued a “Reasonable Assurance” Audit Opinion and made three “Low 
Priority” and two “Medium Priority” recommendations, each of which had been 
accepted by College Management. The audit opinion was based in the main on 
the testing undertaken on 10 debtors where it had been found that the debt 
recovery process was not necessarily clear and had not been complied with in 
all cases. It was understood that this was largely because of staffing changes 
within the Finance Team; the required improvements were already in progress.  

 
In answer to a question from the Co-opted Member  in relation to the debtors list 
and whether the situation improved since the audit took place, the Vice Principal 
Finance & Corporate Services advised the Committee that some improvement 
had been made before the audit commenced as it  had already been identified 
that one member of staff was underperforming; this had been addressed.  

 

    
  RESOLVED THAT RSM INTERNAL AUDIT REPORT NUMBER 5.16/17, THE KEY 

FINANCIAL CONTROLS: INCOME & DEBTORS IS RECEIVED AND THE 
MANAGEMENT RESPONSE IS NOTED. 

 

    
AC16/17. 45. EXTERNAL AUDITORS  
  (a) Review of Performance of External/Financial Statement & Regularity Auditors 

for 2016/17 and Performance Indicators for 2017/18 
 

  The Vice Principal Finance & Corporate Services presented the Review of 
Performance of External/Financial Statement & Regularity Auditors for 2016/17 and 
Performance Indicators for 2017/18. He reminded the Committee of the comments 
made by Governors following the audit of the 2015/16 Financial Statements in 
relation to the statement regarding “going concern” which had been difficult to 
resolve at the time owing to the uncertain situation concerning the proposed merger.  

 
Notwithstanding this, however, he scored the performance of Grant Thornton highly 
for the audit of the 2015/16 Financial Statements particularly taking into account the 
unique circumstances that faced Bury College over the past two years. He then 
explained at the time of the audit of the 2015/16 Financial Statements, the College  
had  an Interim Head of Finance  who was dealing with the  accounts for both Bury 
College and Bolton College as part of the preparations for the proposed merger, 
which, in turn, created some difficulties and delays at year-end.  

 
This was particularly the case in relation to the on-going discussions about “going 
concern” which was not resolved until very late in the preparation of the Members’ 
Report for 2016/17; Grant Thornton had been supportive of the College in these 
difficult circumstances.  

 
The Clerk reported that the main concern regarding the late change of the “going 
concern” statement had been made by the Chair of the Resources Committee who 
felt that she should have been consulted before the document approved by the 
Resources Committee was changed at a later date which meant that a different 
document was presented to the Corporation Board to the one originally approved 
and recommended by the Resources Committee. Ms Love, Grant Thornton, 
commented that there had been quite a useful discussion with the Vice Principal 
Finance & Corporate Services on this matter and when she reviewed the sequencing 
of events, the final “going concern” statement had been turned round in twenty-four 
hours, which meant that the document considered by the Resources Committee was 
only in draft form.  
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   ACTION 
She added that a number of college audits were in a similar position where colleges 
were in merger negotiations. She expected a more straightforward year for 2016/17 
in view of the Corporation’s decision for Bury College not to proceed with the 
proposed merger.  

    
  RESOLVED THAT THE REVIEW OF PERFORMANCE OF EXTERNAL / FINANCIAL 

STATEMENT AND REGULARITY AUDITORS FOR 2016/17 AND PERFORMANCE 
INDICATORS FOR 2017/18 BE APPROVED.  

 

    
  (b) Audit Plan for Bury College   
  Ms Love presented the Grant Thornton Audit Plan for the audit of the Bury College 

Financial Statements and Regularity Audit for the year ending 31 July 2017 and drew 
attention to the following: 
 
• Grant Thornton’s risk-based approach and the significant risks as defined by 

ISAs. 

 

  •  FRS102 was now up and running which reduced this as a risk area.  
  • Reasonably possible risks (RPRs) identified - the risk of misstatement for RPRs 

was lower than that for a significant risk.  
 

  • Other areas of particular focus in the audit included the Greater Manchester 
Pension Scheme and valuation particularly as there was a significant liability on 
the College’s balance sheet. .  

 

  • Grant Thornton’s  approach to materiality.   
  • “Going Concern” -  It was anticipated that  this would  be less of an issue this 

year but it was something that Corporation Board needed to assess looking 
forward.  Grant Thornton would examine budgets, cash flow forecast and 
availability of financing to inform their conclusions taking account of the current 
situation within the sector and response to change.  

 

  • Grant Thornton’s approach to regularity assurance.    
  • Logistics and the audit team including audit fees and independence to carry out 

the audit. 
 

    
  The Vice Principal Finance & Corporate Services advised the Committee that 

Appendix 2 to the Audit Plan – “Sector Developments” contained information for 
Governors on the challenges and changes in the sector e.g. the Apprenticeship levy.  

 

    
  RESOLVED THAT THE AUDIT PLAN FOR BURY COLLEGE FOR THE YEAR ENDING 

31 JULY 2017 IS RECOMMENDED FOR APPROVAL BY THE CORPORATION 
BOARD. 

Corporation 
Board to 
approve. 

    
AC16/17. 46. OTHER AUDITS  
  The Committee was informed there had been no other audits since the last Meeting.  
    
AC16/17. 47. MONITORING REPORTS (STANDING ITEMS)  
  a) Risk Management Register 2016-17   
  In the absence of the Deputy Principal, the Vice Principal Finance & Corporate 

Services presented the May 2017 update of the Risk Management Register and 
advised the Committee that this focused on High Risk areas.  
 
In response to a question from the Chair, the Vice Principal Finance & Corporate 
Services advised the Committee that reporting process from Curriculum Directors on 
budget savings was more an internal management matter. However, the outcome 
would be part of the budget monitoring process via reports to the Resources 
Committee. 

 

    
  RESOLVED THAT THE MAY 2017 UPDATE ON PROGRESS MADE AGAINST THE 

2016/17 RISK MANAGEMENT REGISTER IS RECEIVED AND NOTED. 
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   ACTION 
  b) Audit Recommendations Monitoring Report 2016/17  
  The Clerk presented the 2016/17 Audit Recommendations Monitoring Report and 

advised the Committee that all audit recommendations other than those in the most 
recent Internal Audit Report - Key Financial Controls: Income and Debtors had been 
implemented in full. The remainder would be implemented by July 2017 and 
September 2017. The 2017/18 Follow-Up Report would inform the Committee of the 
progress made on implementing the 2016/17 audit recommendations.   

 

    
  RESOLVED THAT THE JUNE 2017 UPDATE ON THE IMPLEMENTATION OF AUDIT 

RECOMMENDATIONS IS RECEIVED AND NOTED. 
 

    
AC16/17. 48. ANY OTHER URGENT BUSINESS  

  There were no items of other urgent business.  
    

AC16/17. 49. POST MEETING EVALUATION  
  The Committee received the summary of feedback from Members on the meeting held 

on 28 March 2017 from which it was noted that there were no overall concerns.  
 

    
AC16/17. 50. DATE AND TIME OF NEXT MEETING  
  • A Schedule of Meetings will be presented to the Corporation Board at the meeting 

scheduled for 4 July 2017 and the proposed dates for the first two meetings of the 
Audit Committee in 2017/18 were: 26 September 2017 

• 28 November 2017 

 

 
There being no other business the meeting closed at 1.29 p.m. 
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