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   ACTION 
  The Chair and the Corporation Board congratulated Mr Deane on his appointment as CEO of the Bolton 

University Group. The post had been established initially to lead and support the implementation of the 
planned merger and subsequently to oversee the FE and HE provision within the Group.    

 

    
15/16. 71. APOLOGIES FOR ABSENCE (AGENDA ITEM 1)   
  Apologies for absence from the meeting were received from Mr G Jones, Mr G P Little, Mrs L Minta and 

Mrs S McCambridge.   
    
15/16. 72. DECLARATIONS OF INTEREST (AGENDA ITEM 2)  
  As Trustees and Members of the of BCET Board the Chair, the Vice-Chair, the Principal/CEO and Mr 

Granby declared their interest in any discussions that might arise relating the Trust or the College-
sponsored Academies under Agenda Item 11.  
 
Principal/CEO declared an interest in relation to any discussions regarding the planned merger of Bury 
College with the University of Bolton owing to his secondment from the College to the University of Bolton 
as Chief Executive. 
 
The Staff Member (Academic) declared a potential conflict of interests in discussions regarding the 
proposed merger of Bury College with the University of Bolton.  
 
There were no other declarations of interest in relation to any of the items on the Agenda for the meeting. 

 
 
 
 

 

    
15/16. 73. MERGER UPDATE & FEEDBACK FROM STEERING GROUP MEETING HELD ON 16 AUGUST 2016 (AGENDA ITEM 3)  

  (a) Proposals for the future composition of the FE Corporation Boards & University Governing 
Body 
The Chair presented a paper “Merger–University of Bolton/Bury College/Bolton College” in which he 
had set out the latest position regarding implementation of the planned merger. He advised the 
Corporation Board that there continued to be a level of uncertainty regarding the future structure of 
the merger owing to the application of regulatory requirements affecting the HE element of the merged 
organisation i.e. the “55% rule”. One possible solution was the transfer of all FE provision to a 
subsidiary company established and wholly owned by the University but this also presented some 
issues in relation to funding, VAT and lecturer access to the Teachers’ Pension Fund.  
 
The Chair explained that in order to prepare for merger the University had engaged the services of 
an education expert from Eversheds Solicitors who had been advising the Strategic Steering Group 
on possible structures and the means by which the three institutions could implement them. As a first 
stage it had been suggested that the governing bodies of the three institutions, i.e. the University of 
Bolton, Bury College and Bolton College, had a common membership; to achieve this it was 
recommended that the University of Bolton nominate five members and Bolton College nominate 
three members for appointment to the Bury College Corporation Board. The suggestion was that the 
existing Independent Members of the Bury College Board, with the exception of the Chair, the Vice-
Chair and the Chair of the BCET Board who would also be members of the University’s Governing 
Body and the Bolton College Corporation Board, should then step down to facilitate the transitional 
arrangements. The Corporation’s Search Committee had considered the nominees from the 
University of Bolton but had not yet had the opportunity to consider the nominees from Bolton College, 
details of which had only been received earlier in the day. The Principal/CEO asked if the Bolton 
College nominees could be considered at this meeting as the majority of Search Committee members 
were present. The Clerk commented that the information on the three Bolton College nominees 
related to the three selected by the University for appointment to the University Governing Body and, 
whilst it was likely that the same three would be nominated for appointment to the Bury College 
Corporation Board, he felt it advisable for Bolton College to confirm their nominees before the Bury 
College Board appointed them.   
 
The Chair elaborated further on the rationale for the three Governing Bodies/Corporation Boards 
comprising the same people i.e. each one made up of three governors from Bury College, three 
governors from Bolton College and five from the University with the addition of two staff members, 
two student members and the Principal/Vice-Chancellor of each institution as appropriate. The Chair 
reported that the Clerk had raised a question about one of the nominees from the University who was 
also a senior member of the University’s staff as the Clerk felt that this nominee could not be a 
member of the University’s Governing Body unless they were in the capacity of an elected staff 
member. As a result, the Clerk did not feel that the objective of all three Boards having the same 
membership could be achieved; this was a matter that the Chair would raise with the Steering Group. 
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   ACTION 
The Chair then reported that in view of the present hiatus regarding the future structure of the merged 
organisation SFA Officers, in their discussions with the Principal/Chief Executive, had made it clear 
that the Bury College Corporation needed retain control over the College’s future until arrangements 
regarding the structure were clarified.  
 
The Principal/CEO added that in his meeting with the Deputy FE Commissioner, who was undertaking 
some work for the Department for Education (DfE) FE/HE mergers, the Deputy Commissioner had 
indicated that DfE officials were wary of FE/HE mergers as they were anxious not to set a precedent 
by which other FE providers might be able to link with a university or HE institution and accrue degree 
awarding powers; this concern had now been taken up by the SFA. Taking this into account, the 
thinking at the SFA was that the College needed an exit route in case the DfE did not find a suitable 
vehicle for the merger to take place; this was highly unlikely, but could be a possibility. The 
Principal/CEO informed the Corporation Board that the University would like to make progress 
towards the common Board structure as quickly as possible and would prefer the majority of 
Independent Members on the Corporation Board to step down now; the view of the Corporation Board 
was that this should be undertaken by a staged approach.  The exit route was required in case the 
DfE were unable to find a solution that was acceptable to all parties and where the benefits of the 
merger were not as initially perceived when the Corporation Board made the decision to merge with 
the University of Bolton. The Principal/CEO informed that Corporation Board that the current Bury 
College estate and buildings were covered by covenants that safeguarded their used for the provision 
of Further Education thereby minimising the risk of the College being asset-stripped.  
 
The Chair reported that the Principal/CEO sought legal advice on the proposed transitional 
arrangements from the College’s solicitors and they agreed fundamentally with the approach being 
proposed to enable the University to be in control which, in turn, would enable the University to 
consolidate the activities of the three institutions and prepare to underwrite the debts of Bolton 
College. The problem at present was that it was unclear as to what the future structure would be and 
when it would come into effect. Potential problems of operating FE provision through a wholly-owned 
University subsidiary company had been touched on in earlier discussions and the Corporation Board 
felt that more information on the possible risk to Bury College SFA/EFA funding was required before 
this option was pursued further. The Chair suggested that as a gesture of goodwill and statement of 
intent, the Clerk be asked to prepare undated letters of resignation for the existing Independent 
Members of the Corporation Board with the exception of Mr Granby, the Vice-Chair and himself which 
he would present to the University when the route forward had been clarified.  
 
The Chair of the Audit Committee commented that he did not think that any of the current Governors 
should resign until they knew for certain what was happening. In response, the Chair advised the 
Corporation Board that it would be viewed as a negative response if the suggested course of action 
was not followed.  
 
Members then made a number of observations regarding the position of the Bury Corporation Board: 
 
• Bury College Corporation had done nothing to show any kind of negativity towards the merger 

with the University of Bolton, in fact the Corporation Board had continually been positive towards 
the implementation of the merger.  

• Whilst the Board remained fully behind all that the Principal/CEO had said regarding the rationale 
for the merger and the imperatives behind it, a position that Governors had never veered away 
from, there was some anxiety and nervousness at the fact that constitutionally the 
implementation of the merger was becoming difficult. 

• The Corporation Board was in a state of limbo and that position would not change if current 
Governors resigned. The Chair commented that he felt that if Governors did not agree to vacate 
office the University would view this as a negative approach on behalf of the College.  

• The Vice-Chair stated that he agreed with the sentiments expressed earlier regarding the 
College’s support of the merger but as this was on the original premise that it would be a fully 
incorporated model or via a wholly-owned University subsidiary company, he was concerned 
about the potential impact on students caused by the uncertainty and delay regarding the future 
structure of the merged institution. He appreciated that much of the delay resulted from external 
issues such as BREXIT, change of Prime Minister and other Ministerial changes over which the 
College had no control. The Principal/CEO advised Corporation Board that SFA officials were 
reasonably relaxed about the structure at this stage. In response to a question from the Staff 
Member (Academic) on whether any comparable structure was available, the Chair advised 
Governors that there was not.   
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   ACTION 
• One of the attractions to the University in working with Bury College was its reputation which had 

been built up over many years and to which good governance had been a contributory factor. 
The note of caution currently being expressed should not be seen as Governors wishing to 
renege on the decision to merge but should be viewed as good governance.  

• Governors would be abdicating their responsibility towards staff and students if they stood down 
now without clarity and certainty about the structure and governance of the institution post-
merger.  

• Would the decision to merge have been different if the uncertainties regarding the structure been 
known at the time that the decision was taken? Whilst the situation had changed it did not appear 
to be of sufficient significance to reverse the original decision to merge with the University of 
Bolton.  

• Care needed to be taken on what message was conveyed to the other institutions involved in 
the merger; Bury College Governors needed to let them know that they were still committed to 
the merger but had concerns regarding the uncertainty of how this might now be implemented. 
Governors needed to decide whether they would reaffirm their commitment providing certain 
criteria regarding the future structure were met or not.  

• On the question of the Governors’ legal position should anything detrimental to Bury College 
occur in the future as a result of their decision, the Chair commented that he thought it would 
depend on the stage at which any unforeseen detrimental effect to place, if at all, as he felt that 
Governors would only be liable until the point at which they resigned and ceased to be 
Governors. The Clerk advised that provided Governors took a decision in good faith and in full 
knowledge of the facts available at the time there would be no individual liability; Governors 
would only be liable if they acted unlawfully and/or went against the advice received in such a 
way that it was to the detriment of Bury College. The Vice-Principal Finance & Corporate 
Services informed Governors that the College had in place Governor liability indemnity insurance 
which would provide cover for a number of years after Governors had finished.  

• In response to the concerns expressed earlier, the Principal/CEO reminded the Corporation 
Board that the Merger Steering Group, which comprised the Chairs and Deputy Chairs of the 
two FE Colleges, the University Vice Chancellor and himself, had met on a number of occasions 
following the Corporation Board’s decision to dissolve and merge with the University.  

• The Merger Steering Group had discussed and agreed the implementation plan and, therefore, 
he felt that Governors would be putting the Chair in a difficult position if he had to report to the 
Group that the Bury College Corporation Board was not willing to resign in line with the 
agreement reached by the Group. In response to a question as to whether the Principal/CEO, 
who had been closely involved in formulating this approach, had reached the conclusion that the 
right thing to do was to progress this strategy and obtain the resignations of all Governors, the 
Principal/CEO reaffirmed that the Merger Steering Group wanted Bury College Governors to 
agree to resign at this evening’s meeting. This would then enable the TEBB (Transforming 
Education in Bolton & Bury) model to be applied as a first stage towards merger. The model was 
based on having a common membership of the Corporation Boards/Governing Bodies of the 
three institutions and included the appointment of five nominees from the University of Bolton 
and three nominees from Bolton College to the Bury College Corporation to replace those 
Governors that had agreed to stand down. The Chair’s view was that the Bury College Governors 
did not want to proceed down this route without more certainty about the future structure.  

• The Staff Member (Academic) asked if the transitional governance arrangements could be 
introduced on a staged basis.   

• In response to a question on the role of a Governor, the Chair advised the Corporation Board 
that, in addition to the roles prescribed under the Instrument & Articles of Government, 
Governors also had responsibilities as Trustees of Bury College under the Charities Act, which 
required them to act in the best interests of the charity (i.e. College) at all times; it was in the role 
as Trustees that the current level of uncertainty gave rise to concern. He added that, although 
recommendations in the paper presented at the meeting suggested that the majority of current 
Independent Governors should resign, he understood that because of the lack of clarity going 
forward and the feeling of being pushed into something that they were not totally comfortable 
with, Governors were concerned not lose control of the College and were reluctant to follow the 
route agreed by the Merger Steering Group at this moment in time. 

• The underlying consideration for Bury College Governors was to act in the best interests of the 
College. There was a feeling that it would not be good governance for Bury College Governors 
to stand down to facilitate a change in the composition of the Corporation Board and hand over 
control of the College for a structure that appeared to be less clear now than it was six weeks 
ago. It was not a matter of whether the decision to merge with the University of Bolton was the 
right decision it more was about clarity of the structure going forward.  
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   ACTION 
The other consideration was that the timeframe for Bolton College to merge with the University 
was for late September and, hence, there did not appear to be the need for Bury College 
Governors to rush into resigning at this stage.  

• The Chair advised the Corporation Board that the current situation was being further complicated 
by the fact that confused messages were coming back from Government Departments.  

• There was then a question as to whether the suggested model would put future College funding 
at risk and Governors felt that until this was clarified it would be wrong to step down. The 
Principal/CEO agreed with this sentiment and whilst he understood why Governors felt that they 
needed to retain control of the College during this period of uncertainty he felt that progress 
towards merger could still be made.  

• The introduction of University of Bolton nominees to the College Corporation Board would be a 
positive step in helping them to understand the rationale for Governors’ concerns. The Vice-
Chair added that there had been discussions on a number of occasions about the University’s 
possible lack of understanding of the operation of the FE college sector and to have the new 
Members on the Corporation Board with existing Members still in place should also assist their 
understanding of the expectations placed on College Governors. He then commented that the 
suggestion that the majority of Independent Corporation Members should tender their 
resignations at the present time without first having had clarification of what the future 
governance and organisational structure might be was asking for Members to take an act blind 
faith which he felt could not be justified.  

• Reference was made to the presence in Bury College of the University’s Assistant Vice-
Chancellor and questions were raised regarding his role at the College. The Chair explained the 
background to this situation and advised the Corporation Board that, in hindsight, he felt that it 
had been inappropriate for the Vice-Chancellor to relocate the Assistant Vice-Chancellor to Bury 
College as a backfill measure to cover for the secondment of the Principal to the post of CEO at 
the University; at the time it was something he was prepared to accept as it was anticipated that 
it would only be for a short period of time.  

• The Staff Member (Academic) asked if the position of Bolton University and Bolton College 
nominees on the Bury College Corporation would represent a conflict of interest. The Chair 
commented that the potential for a conflict of interest would have to be managed in relation to 
the Board’s decision-making process.  

• The Chair commented that in reality all parties would find out fairly quickly what the views of the 
funders were and how the merger could be taken forward. He advised the Corporation Board 
that the plan, in so far as the TEBB model went, was to keep the FE colleges initially as two 
separate organisations within a subsidiary of the University, with all three organisations having 
the same Board, but the practicalities of implementing this were huge.  

• The Principal/CEO referred to an earlier comment and reaffirmed that it was difficult for 
Governors to relinquish their position when no one knew exactly what the future structure would 
be; he added that the lack of guidance form the SFA was not helping matters. Nevertheless, the 
appointment of nominees from the University of Bolton and Bolton College to the Bury College 
Corporation Board was a demonstration that the College was moving forward on the planned 
merger.  

• In response to a comment that Governors would not want the Chair to go to the Merger Steering 
Group without any fall-back position, the Chair advised the Corporation Board that if all else 
failed the College could choose to stand alone. The Principal/CEO added that the current hiatus 
was as a result of matters becoming complicated and Governors did not like complications.  

• In response to a question as to whether the 55% issue was one for the University only and not 
Bury College, the Chair informed the Corporation Board that it did impact on the College as it 
could threaten the University of Bolton’s university status.  

• Whilst the paper from the Chair set the scene in terms of the involvement of Government 
Departments and the fact that no decision had yet been reached in terms of resolving the current 
impasse, there was no mention of how different merger models might impact on the College’s 
access to funding streams and whether these would continue to be available if it was not a fully 
incorporated merger.  

• The Principal/CEO explained that if FE funding went directly to the University and the FE 
provision was made via a wholly-owned University subsidiary company, the University would in 
effect subcontract the FE provision which would change how funding was passed to the College 
as subcontractors were paid on delivery, not on profile. He stated that a further implication of 
being a subcontractor was that funding could be withdrawn if provision did not reach national 
standards; the impact of the College’s ability to offer Functional Skills, which was a condition of 
funding, being withdrawn could result in the region of 2,000 students being lost to the College.  
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The Vice-Principal Finance & Corporate Services added that, if the College was part of a single 
entity, funding streams would be retained but funding for subcontractors funding had a different 
dimension; it would not be possible for the College to outsource some of its provision if the 
College itself became a subcontractor. 

• There was a suggestion that a decision on existing Independent Members of the Corporation 
Board stepping down should be deferred until the question of future funding was resolved. 
Funding was a major issue for the Corporation Board and the College and it was felt that it was 
unreasonable for the University to ask Governors to step down until this issue was resolved; 
Governors might have to reconsider the decision to merge if the structure of the merger was 
such that it jeopardised the future funding of FE provision in Bury.  The Principal/CEO advised 
the Board that the question being put was not one as to whether Bury College would become a 
subsidiary of the University of Bolton but rather who were to be Members of the Bury College 
Corporation Board going forward. The Chair commented that, from the University’s perspective, 
the first stage towards implementing the planned merger was for the composition of the Bury 
College Corporation Board to change and for the new Board to take over the governance of the 
College. The Vice-Chair commented that he felt that this was an act of blind faith and that more 
clarity was in order that an informed decision could be taken on when existing Governors might 
stand down.  

• The Principal/CEO commented that if Governors were now of the opinion that in order to protect 
the University of Bolton’s university status Bury College lost the intended benefits of the planned 
merger then Governors might wish to reconsider their position. He added that the wholly-owned 
subsidiary model did contain some risks, and there was the need for a simple cost/benefits 
analysis to assess whether the risks and costs outweighed the benefits. Was this the view that 
Governors were now taking, or was it more they did not think that they understood the 
cost/benefits of this?  

• Governors expressed an element of uncertainty about the current proposal in view of the lack of 
clarity regarding the funding position. It was commented that if national politicians relaxed the 
55% rule, the merger and the College could move forward but if this was not to be the case 
Governors had a great deal to think about. The Chair accepted that more detail was required 
and advised the Corporation Board that he was willing to report to the Merger Steering Group 
that the Corporation wanted more information before Members tendered their resignations. 

• Whilst understanding why the University appeared to be thinking strategically about their 
approach, some Governors felt the College Corporation needed to think more granularly 
because of their duty of care students.  By adopting an alternative strategy to wholesale 
resignations, the Bury College Corporation was actually presenting an opportunity for the 
Governors from the University to think about protecting their own assets.  

• The Vice-Chair commented that significant progress had been made to date very much on a 
trust and goodwill basis but there was now the need to iron out the finer details of the merger 
with the views of the SFA being a significant factor. The Chair added that he thought that SFA 
Officers were flagging up a possible change and/or less clarity in direction nationally as a result 
of events that had occurred since the Corporation voted in favour of the merger i.e. the Brexit 
vote and change of Prime Minister.  

• As an alternative to the Chair holding undated letters of resignation, there was a suggestion that 
a letter signed by Members of the Corporation Board outlining the concerns expressed at this 
meeting might help the University Governors and Vice Chancellor to accept that Bury College 
Governors remained committed to the merger but had reservations about stepping down at this 
point as there appeared to be a number of unanswered questions. The College Governors 
always knew that once the decision had been made to go into dissolution it would be a 
completely different game; the original decision was made on the premise that merger would be 
an incorporated model and would be to the benefit of Bury College and the leaners in Bury and 
Bolton but there was now some anxiety as a result of a possible change in structure.  

• The Chair advised the Corporation Board that he had envisaged that there would be a wholesale 
change in the governance of Bury College following this evening’s meeting with a new Board 
comprising five nominees from the University of Bolton, three from Bolton College together with 
three existing Governors from Bury College plus two Staff Members, two Student Members and 
the Principal/CEO. Whilst this composition would still give the FE component an element of 
control it was not sufficiently strong to leave Bury College Governors in control of the College if 
the planned merger had to be aborted because a solution could not be found that was acceptable 
to all parties.  The Chair added that having discussed this with the Principal/CEO the previous 
evening, he had reached the conclusion that the suggested way forward was not sufficiently 
strong and, hence, felt that there had to be a different way of achieving what Governors wanted 
to achieve; he was still committed to move to the next stage but not in the manner being 
proposed.  
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(b) Composition of the Bury College Corporation Board 

The Clerk advised the Corporation Board that it was not uncommon for the governance arrangements 
for merged institutions to start out with an increased number of Governors and for that to decrease 
over time as the merger became embedded. He informed the Corporation Board that: 
 
• there was currently one vacancy for an Independent Member as a result of Mr Seddon’s 

resignation earlier in the year;  
• there was a suggestion that Mr Smith might have a conflict of interests if Bury College was under 

the control of the University of Bolton and he may have to stand down but would check this out 
with his employer, the University of Manchester before making a decision on whether he could 
remain either as a Governor or as a Member of the local Bury-based Curriculum & Quality 
Committee;  

• Mr Little had indicated that he would be willing to forego his re-appointment for a further year 
from 1 September 2016 if this aided the transitional governance arrangements;  

• The Search Committee had recommended that Mr Rush and Mrs McCambridge be re-appointed 
as Independent Members of the Corporation for further terms of office from 1 September 2016 
with Mrs McCambridge replacing Mr Little as Chair of the Resources Committee;  

 
In addition to the five nominees from the University of Bolton the Clerk reported that he understood 
that the three nominees from Bolton College would be their Chair, Andy Roberts, Vice-Chair, Andrew 
Fawcett and Independent Member, Kate Hall. The three Bolton College nominees had been 
appointed to the University Governing Body as part of the transitional governance arrangements and 
the Clerk expected that they would be confirmed as the Bolton College nominees for appointment to 
the Bury College Corporation.  
 
In order to accommodate the additional Governors without existing Bury College Governors standing 
down at this stage, with the exception of Mr Little, the Corporation Board could determine to increase 
the total number of Members during the transitional period. The Chair suggested that the Corporation 
agree to increase the total number of Members by up to six to provide a new maximum membership 
of twenty four which would accommodate the five nominees from the University of Bolton and the 
three from Bolton College.  
 
The rationale for integrating new people onto the Corporation Board when there were still doubts 
about the future structure of the planned merger was questioned as it was felt that this move could 
limit the Corporation’s ability to pull out of the merger if it became apparent that to proceed would be 
detrimental to Bury College.  
 
There was a question as to whether the new appointees would be Co-opted or Full Members of the 
College Corporation. The Chair informed the Corporation Board that the intention was for the new 
appointees to be full members; there was a possibility of Governors who stepped down from the 
current Corporation Board being re-appointed as Co-opted Members on one or more of the 
Corporation’s Committees in order to a) retain their expertise and b) to spread the workload during 
the period of transition towards a single organisation. Following further discussion there was a 
consensus of opinion that in order to build trust and move governance arrangements forward it would 
be sensible for the new appointees to have full Corporation Board Member status whilst Bury College 
retained a majority interest in the affairs of the College. The Principal/CEO commented that it was 
important to have a fall-back position in case the structure of the merger was not working for Bury 
College.  
 
The Clerk reported that the Search Committee recommended that normal practice be followed in the 
appointment of new Members with the University nominees and the Bolton College nominees being 
appointed for an initial term of office of one year.   
 
In response to a question on what the implications would be for Bury College Governors if the 
University of Bolton decided not to go ahead with the merger, the Chair commented that he thought 
that discussions would take place with Bolton College to explore the possibility of the two colleges 
working together towards potential merger. This, he felt, would be of concern to the University as a 
merger of the two colleges would produce an institution that could be a significant competitor. The 
Principal/CEO added that the University would take a pragmatic view and it was unlikely that they 
would pull out of the planned merger. In response to a question as to whether the Principal/CEO 
thought that the University was impatient he commented that it was possible that the University saw 
itself as being above the College and, hence, assumed the role of the lead body.   
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Following a question on the current position of the other Greater Manchester colleges, the Chair 
reported that a meeting had been arranged for 27 September at which Chairs and Principals would 
be updated. The Principal/CEO informed the Corporation Board that as he understood the current 
situation was as follows: 
 
• Trafford College was exploring a structure with the Manchester College. 
• Stockport, Oldham & Tameside Colleges were undertaking studies on a potential three-college 

merger.  
• Salford College, Hopwood Hall College and Wigan & Leigh College had indicated that they 

intended to stand alone.  
 
The Chair stated that one of the reasons behind the success of Bury College has been a willingness 
to work positively with the funding agencies and Government steers, of which the anticipated 
outcomes from the Area Review process was one. Governors felt that it was a demonstration of good 
faith to invite the nominees from the University and Bolton College to join the Bury College Board, 
and should be seen by all parties that Bury College was working hard to deliver the desired Area 
Review outcome.  
 
In terms of the operational practicalities of Bury College, Bolton College and the University having the 
same members it was suggested that it was something that ought to be discussed this with nominees 
from the University and Bolton College. The Principal/CEO commented that there would be the need 
for an open and frank conversation as he did not perceive that University governance operated in the 
same way as FE governance and perhaps lacked the level of rigour and challenge shown by the Bury 
College Governors.  
 
The Clerk reported that at a meeting he had attended at the University that morning, he had been 
informed that the University’s Instrument & Articles differed significantly from those of Bury College 
as “oversight of its activities” had been written out of the University’s version. He informed the 
Corporation Board that the Further & Higher Education Act 1992 set the framework for governance 
of institutions in both FE and HE but under the new freedoms agenda institutions could vary their 
Instruments & Articles provided that any amendments did not jeopardise the institution’s charitable 
status. A newly constituted Corporation Board at Bury College could also decide to amend the 
Instrument & Articles in a similar way.  
 
The Clerk added that he and his counterpart at Bolton College had raised the matter of evidence for 
college inspections and the fact that Ofsted Inspectors reviewed minutes of Corporation and 
Committee meetings before they came into college; their review included seeking out evidence of 
rigorous Governor challenge of the Principal and Senior Management on the performance of the 
College. The Principal/CEO advised the Corporation Board that the good governance provided 
through a healthy challenge on College performance was a way of holding management to account 
and was an underlying reason for there to be a locally-based Curriculum & Quality Group. On the 
suggestion that the University Governing Body and the Corporation Boards of Bury College and 
Bolton College comprised of the same members, the Clerk expressed his concern regarding both the 
workload that would fall on the individual Governors involved and the practical difficulties of populating 
the Committees/Sub-Committees of the respective institutions.   
 
The Clerk reminded the Corporation Board that there was already one vacancy for an Independent 
Member as a result of Mr Seddon’s resignation earlier in the year and that Mr Little had agreed not to 
take up his re-appointment with effect from 1 September 2016, which meant that there was second 
vacancy for an Independent Member. In order to facilitate the appointment of the five nominees from 
the University and the three from Bolton College without further resignations from current Members 
of the Bury College Board, it was possible for the Corporation Board to determine to increase the total 
number of Members by six from the current eighteen to a new maximum of twenty-four which would 
include increasing the number of Independent Members from thirteen to nineteen during the merger 
transition period. The Clerk advised the Corporation Board that this could be achieved by agreeing to 
vary the Instrument & Articles of Government to allow for the maximum number of Corporation Board 
Members to be increased to twenty-four. The appointment of the new Members would be in line with 
previous practice on new appointments i.e. they would be appointed for an initial term of office for 
one year to 31 August 2017. The Clerk reminded the Corporation Board there was a precedent for 
someone from the University of Bolton to serve as a Member of the Bury College Corporation Board 
as a former Pro Vice Chancellor from the University served as a Corporation Member for a number 
of years.  
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In response to a question as to whether the reconstituted Corporation Board would be exclusively for 
Bury College, the Clerk confirmed that under the suggested interim arrangements each of the three 
institutions would remain independent organisations but would work collaboratively; a number of 
cross-institution groups were already meeting to develop this further. Decisions taken by the Bury 
College Corporation Board would affect Bury College but there would have to be some consideration 
of how these fit within the overall strategy for the group.  
 
Mr Smith commented that if the Bury Corporation Board concerned itself with Bury College matters 
he might be able to remain as a Governor although in the new governance structure there might be 
potential for a conflict of interests with his role at Manchester University on occasions.  
 
In answer to further questions on how the position being adopted by the Bury College Corporation 
might be perceived by the University, the Principal/CEO advised Governors that the Merger Steering 
Group would be informed that the Chair had put forward the suggested changes to the composition 
of the Corporation Board but as the Board felt that the current situation regarding the structure of the 
merger was unclear, Governors did not think it was appropriate to step down until Government 
Departments had clarified a number of issues that were considered to be significant in terms of the 
impact of a future structure on provision in Bury.  
 
The Principal/CEO re-affirmed that it was still the desire of Bury College to merge with the University 
of Bolton and there was no dissent on this. In answer to a question as to whether the position being 
taken by Bury College Governors would be a surprise to the University, both the Chair and the 
Principal/CEO confirmed that they thought that the decision would be a surprise and something that 
the University would not like. The Vice-Chair commented that he hoped that the University would 
understand and view the Board’s decision as one of good governance given the uncertainty around 
the structure of the merger. Governors expressed the view that the tone of the conversation with the 
University should remain positive but also highlight their concerns around the funding assurance and 
SFA agreement. 
 
The Chair informed Governors that he was not worried about reporting back to the Merger Steering 
Group on the position adopted by the Corporation Board pending greater certainty and more 
information about the structure of the organisation if full incorporation could not be achieved.  
 
The Principal/CEO commented that thought may need to be given to the position of Bury College. He 
added that he would be attending a meeting with SFA officers later in the week when some of the 
concerns expressed by Governors at this meeting might be allayed and it might then be clearer to 
see the next steps. Members suggested that a Special Meeting of the Corporation Board could be 
called at relatively short notice if an urgent decision was needed in the light of any feedback from the 
SFA.  
 
The Chair concurred with the Principal/CEO regarding Governors giving thought about the direction 
of the College and explained that the intention behind the University having greater influence and 
control of the Corporation Boards of the two Colleges was, in part, connected to the University acting 
as guarantor and taking on the financial liabilities of the Colleges, which was more significant in the 
case of Bolton College; the rationale behind this, it was felt, required further exploration. If the 
structure of the merged organisation resulted in the FE provision being made through a wholly-owned 
subsidiary company of the University, it made sense for the University to have a controlling interest 
on the Board.  
 
There was then a question on the relationship between Bury College and Bolton College and whether 
there was any potential for the two Colleges to merge. The Principal/CEO advised the Corporation 
Board that part of the expressed desire of Bury College was to be able to work more closely with 
Bolton College and for the two colleges to share best practice; this was also a wish of the University. 
He added that if the merger proceeded as planned it was essential to get the FE component   in good 
shape very quickly as it was likely that provision would be inspected by Ofsted two years after merger.  

    
  Mr Ali left the meeting briefly during this discussion at 5.59 returning at 6.02 p.m.  
    
  RESOLVED THAT: 

i) THE OFFER BY MR LITTLE NOT TO TAKE UP HIS RE-APPOINTMENT AS AN INDEPENDENT 
MEMBER OF THE CORPORATION BOARD FROM 1 SEPTEMBER 2016 IN ORDER TO AID THE 
TRANSITION IN MEMBERSHIP OF THE BOARD IS RECEIVED WITH THANKS; 
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ii) THE CORPORATION DETERMINES TO INCREASE THE TOTAL NUMBER OF MEMBERS 

FROM 18 TO 24 WITH EFFECT FROM 1 SEPTEMBER 2016  AND TO INCREASE THE NUMBER 
OF MEMBERS IN THE INDEPENDENT MEMBER CATEGORY FROM 13 TO 19 TO 
ACCOMMODATE THE APPOINTMENT OF THE 5 NOMINEES FROM THE UNIVERSITY OF 
BOLTON AND THE 3 NOMINEES FROM BOLTON COLLEGE TO THE BURY COLLEGE 
FURTHER EDUCATION CORPORATION; 

 
iii) THE FOLLOWING NOMINEES FROM THE UNIVERSITY OF BOLTON BE APPOINTED AS 

INDEPENDENT MEMBERS OF THE BURY COLLEGE FURTHER EDUCATION CORPORATION 
FOR AN INITIAL TERM OF OFFICE OF ONE YEAR WITH EFFECT FROM 1 SEPTEMBER 2016 
TO 31 AUGUST 2017: 

 
• THE RIGHT REVD NIGEL McCULLOCH – CHAIR OF THE UNIVERSITY BOARD 
• PROFESSOR GEORGE E HOLMES – VICE CHANCELLOR 
• PROFESSOR HIS HONOUR WILLIAM MORRIS – DEPUTY CHAIR 
• PROFESSOR M JENNIFER LEEMING – INDEPENDENT BOARD MEMBER 
• MR TONY UNSWORTH – ASSISTANT VICE CHANCELLOR (RESOURCES)  

 
iv)  SUBJECT TO CONFIRMATION OF THEIR NOMINATION FROM BOLTON COLLEGE, THE 

FOLLOWING NOMINEES BE APPOINTED AS INDEPENDENT MEMBERS OF THE BURY 
COLLEGE FURTHER EDUCATION CORPORATION FOR AN INITIAL TERM OF OFFICE OF 
ONE YEAR WITH EFFECT FROM 1 SEPTEMBER 2016 TO 31 AUGUST 2017: 

 
• MR ANDREW ROBERTS – CHAIR, BOLTON COLLEGE CORPORATION BOARD 
• MR ANDREW FAWCETT – VICE-CHAIR 
• MS KATE HALL – INDEPENDENT MEMBER   

    
  The Deputy Principal, the Vice Principal Finance & Corporate Services and the Staff Member (Academic) 

were asked to leave the meeting at this point 6.29 p.m. 
 

    
  c)     Interim Management of Bury College   
  The Minutes of this item were deemed to be Confidential to Independent Corporation Members 

only. Detailed Minutes are contained in the Corporation’s Confidential Minute File maintained 
by the Clerk to the Corporation. 

 

    
  The meeting was adjourned at 7.00 p.m. and re-commenced at 7.05 p.m. with Mr Trees as Chair. 

The Staff Member (Academic), the Deputy Principal and the Vice-Principal Finance & Corporate 
Services re-joined the meeting at this point. 

 

    
15/16. 74. GOVERNANCE (AGENDA ITEM 4)  
  a)  Reappointment of Members with effect from 1 September 2016  
   The Clerk presented the Search Committee minutes from the meeting held on 22 August 2016 and 

drew particular attention to the Committee’s recommendations contained in Minute: SC15/16.07 
(b)(i) regarding the following re-appointments with effect from 1 September 2016: 
 

• Mrs S McCambridge  - Independent Member  
• Mr J Rush - Independent Member  
• Mr D Weidenbaum - External Co-opted Member, Audit Committee  
 

The Search Committees recommendations contained in Minute SC.15/16.06. – Post-Merger 
Governance Arrangements and Minute SC.15/16.07.(b)(ii) – Appointment of Nominees from 
the University of Bolton had been considered under Agenda Item 3. The Committee’s 
recommendation regarding the re-election of the Corporation Chair would be considered under 
Agenda Item 5 (Minute: 15/16.05. refers).  

 

     
  RESOLVED THAT:  

 
i) THE MINUTES OF THE SEARCH COMMITTEE MEETING HELD ON 22 AUGUST 2016 BE 

RECEIVED; 
 
ii) THE SEARCH COMMITTEE’S RECOMMENDATIONS ON THE FOLLOWING RE-

APPOINTMENTS ARE APPROVED:  
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   • MRS S McCAMBRIDGE AS AN INDEPENDENT MEMBER FOR A FURTHER TERM 

OF OFFICE OF FOUR YEARS FROM 1 SEPTEMBER 2016 TO 31 AUGUST 2020; 
• MR J RUSH AS AN INDEPENDENT MEMBER FOR A FURTHER TERM OF OFFICE 

OF FOUR YEARS FROM 1 SEPTEMBER 2016 TO 31 AUGUST 2020; 
• MR D WEIDENBAUM AS AN EXTERNAL CO-OPTED MEMBER OF THE 

CORPORATION’S AUDIT COMMITTEE FOR A FURTHER TERM OF OFFICE OF TWO 
YEARS FROM 1 SEPTEMBER 2016 TO 31 AUGUST 2018. 

 

     
  b)  Appointment of New Members  
   The Clerk advised the Corporation Board that the appointment of the nominees from the University 

of Bolton and Bolton College had been discussed and approved earlier in the meeting. 
 

     
  c)  Corporation Board and Committee Membership 2016/17  
   Membership details for 2016/17 were noted.  
     
  d)  Terms of Reference for Bury Wider Leadership Group  
   A copy of the draft Terms of Reference for the Team Bury Wider Leadership Group, of which the 

Bury College Principal would be a member, was presented for the Board’s consideration.  
 

    
  RESOLVED THAT THE DRAFT TERMS OF REFERENCE FOR THE BURY WIDER LEADERSHIP 

GROUP BE APPROVED. 
 

    
15/16. 75. ELECTION OF CORPORATION CHAIR (AGENDA ITEM 5)  
   The Vice-Chair informed the Board it was the recommendation of the Search Committee that the current 

Chair, Mr P G Nicol, be re-elected as Chair of the Bury College Further Education Corporation for a 
further two years at the expiry of his current term on 31 August 2016. Mr Nicol had confirmed his 
willingness to be re-elected if this accorded with the wishes of the Corporation Board.  

 

    
  IT WAS UNANIMOUSLY RESOLVED THAT MR P G NICOL BE RE-ELECTED AS CHAIR OF THE 

BURY COLLEGE FURTHER EDUCATION CORPORATION FOR A FURTHER TERM OF OFFICE OF 
TWO YEARS FROM 1 SEPTEMBER 2016 TO 31 AUGUST 2018. 

 

    
15/16 76. MINUTES (AGENDA ITEM 6)  
  The Minutes of the Corporation Meeting held on 5 July 2016 were approved and signed as a true and 

correct record. 
 

    
15/16. 77. MATTERS ARISING (AGENDA ITEM 7)  
  The Clerk presented the Matters Arising report highlighting the items in Amber which had been put on 

hold pending developments in relation to the planned merger. He suggested that, in view of the delay in 
implementing the merger, the outstanding matters arising needed to be revisited. The Vice-Chair 
informed the Corporation Board that the Clerk had produced a programme of meetings which would 
enable the Corporation and its Committees to continue as normal until the merger had been completed. 

 

    
15/16. 78. PERFORMANCE & OBJECTIVES (AGENDA ITEM 8)  
  The Vice-Chair reported that owing to the hiatus regarding the merger, the Remuneration Committee had 

concluded that it was difficult to carry out a meaningful assessment of performance and objectives at 
present.   
 
The Principal/CEO informed the Corporation Board that the 2015/16 AS/A Level examination results 
showed a dip in performance from the previous year but final outcomes were not yet available as some 
papers were subject to a re-mark. In excess of 180 GCSE English papers were also subject to re-marks 
and a detailed report would be presented to the Curriculum & Quality Committee when all results had 
been analysed.  
 
Actions to address the dip in performance at AS were already in place; an underlying concern was the 
variable performance from year-to-year. 150 students from 2015/16 were not progressing as they should 
and this was being addressed by the withdrawal of consistently underperforming AS/A Level subjects and 
the replacement of others with vocational programmes. The pre-entry assessment of a student’s potential 
to be successful at A Levels would be tightened up and those that did not meet the required criteria 
would not be offered a place on A Levels. There was a renewed focus on improving the quality of A Level 
provision to ensure that students received the best possible experience and to reduce the adverse impact 
of AS results on the overall College performance.  
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The Vice-Chair advised the Corporation Board that the Remuneration Committee had commented on the 
importance of pre-course Information, Advice & Guidance and had requested that this be included in the 
Strategic Objectives and formed part of the Performance Targets for the Principal and his Senior Team.  
 
The Staff Member (Academic) commented that the shift to 25% of the assessment of vocational courses 
being examination-based from next year would have a major impact for those students who were not 
comfortable with end examinations and preferred the in-year assignment and assessment approach 
offered by vocational programmes. It was understood that the vocational examinations would be difficult.  

    
  (a) Headline Examination Results 2015/16  
  The Deputy Principal presented a paper on the headlines from the 2015/16 results to date and 

advised the Corporation Board that whilst good progress had been maintained in a number of 
vocational areas it was disappointing to note that AS results were initially 5.5% down on the 
previous year. Overall Achievement Rates for Apprenticeships showed significant improvement in 
the majority of areas but 19-23 Level 3 and 24+ Level 4 achievement rates had dropped from the 
previous year; some issues around Timely Achievement Rates also need to be resolved.  

 

    
  (b) Summary of Funding across all streams 2015/16  
  The Principal/CEO presented a report on the summary of funding across all streams for 2015/16 and 

informed the Corporation Board that the emphasis was very much on the College doing more and 
doing it better.  

 
The Vice-Principal Finance & Corporate Services reported that the College had seen significant 
growth in HE and Apprenticeships income and funding which more than offset the below target 
performance in other areas. He added that the College was in a good position as the additional 
income had been earned without a corresponding increase in costs. The Principal/CEO added that 
Bury College was bucking the trend as it had grown by 6% while other colleges were seeing a 
decline in learner numbers and income.  

 

    
  (c) Report on Curriculum Performance (including Courses Under Review)  
  The Deputy Principal presented a report on 2015/16 curriculum performance and advised the 

Corporation Board that she had attempted to update the Courses Under Review but this had been 
difficult because of the number of outstanding results to date; the headline information reflected that 
reported at the last meeting of the Curriculum & Quality Committee. The following outcomes were 
then highlighted: 

 
• 5 of 14 AS courses under review had improved performance;  
• 7 of 11 A2 had improved;  
• Improvement, however, had not been sufficient to bring the courses up to the national rate so 

they will remain as Courses under Review for 2015/16.  
• Too many results were outstanding on Vocational Courses under Review to form a definitive 

view but indications were that these could go as high as 82% which was significant and meant 
that achievements would be a t a similar level to last year.  

• Level 3 Vocational was anticipated to rise by in the region of 2% overall.  
• As mentioned earlier, the drop in AS results negated the good performance in other areas, 
• GCSE results indicated improvements in the overall A – C rate for 16-18 year olds in Maths 

but there had been a slight drop in English which could improve subject to the outcome of re-
marks. The Principal/CEO explained that the results in GCSE English & Maths had to be 
viewed against a backdrop of some colleges not entering all eligible students; Bury College 
had entered over 900 students for English this year.  

• Evidence showed that little progress had been made in Functional Skills Level 2 which has 
proved to be a significant challenge. Following a review it had been decided that students will 
be put on to GCSE English & Maths rather than Functional Skills in future; it was thought that 
this approach would better prepare students to obtain the necessary GCSE qualifications and 
enable their progress to be monitored more closely under the new GCSE grading system.  

 

    
  (d) Update on Teaching Improvement Activity  
  The Principal/CEO presented an update on Teaching Improvement activity with particular reference 

to progress against the areas for improvement identified through the Learning Improvement 
Process. He advised the Corporation Board that the focus was now on maintaining the momentum 
with each and every colleague; making the system more sophisticated. Feedback from staff on the 
new approach to improving Teaching & Learning compared to the previous system was favourable.  
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  (e) College Strategic Objectives 2015/16 – outturn   
  The Principal/CEO reported that significant progress had been made in the key areas e.g. the 

College financial position remained strong and the management restructure had been a total 
success. However, issues remained in relation to the quality of provision in some areas and 
mechanisms were in place to address these. In response to the comments expressed earlier by the 
Vice-Chair, greater emphasis would be placed on seeking to ensure that students were enrolled on 
the right course for them. 

 

    
  (f) College Strategic Objectives 2016/17  
  The Principal/CEO reported that the Leadership Team had met to work on the strategic objectives 

with the major influence currently being the merger and how Bury College was perceived in the 
locality. He added that the Funding Agencies viewed Bury College in a favourable light owing to the 
College’s willingness to respond positively to Government priorities and steers. An example of this 
was the College’s successful growth in Apprenticeships; no other GM college was generating more.  

 
Income generated via growth in HE and Apprenticeships had helped to mitigate the impact of the 
demographic downturn predicted five years ago.   

 

    
15/16. 79. AUDIT MATTERS (AGENDA ITEM 9)  
  (a) Internal Needs Assessment & Audit Plan 2016/17  
  The Vice-Principal Finance & Corporate Services presented the 2016/17 Internal Audit Plan and 

informed the Corporation Board that owing to the delay in implementing the College’s merger with 
the University of Bolton it had been necessary to put audit arrangements in place for 2016/17 
pending merger. The Audit Committee had considered the Plan in detail and had recommended it 
for approval be the Corporation. 

 

    
  RESOLVED THAT THE RSM INTERNAL AUDIT STRATEGY 2016-2019 INCORPORATING THE 

INTERNAL AUDIT PLAN FOR 2016/17 IS APPROVED.   
 

    
  (b) External Audit Approach & Reporting Arrangements - 2015/16 Financial Statements Audit  
  The Vice-Principal Finance & Corporate Services presented the Grant Thornton Audit Plan for the 

audit of the Bury College Financial Statements & Regularity Audit for the year ended 31 July 2016; 
he explained that this was a planning document for the audit due to take place in a few weeks. Grant 
Thornton had made reference to a number of factors, not least the merger, and had indicated that 
they would have additional duties on opinions of relating to the College being a going concern. 
There was also a reminder on the new accounting requirements and how these would impact on the 
presentation of the accounts. In response to a question as to whether the new accounting practice 
would make it far more difficult to compare the accounts to the previous year, the Vice-Principal 
Finance & Corporate Services explained that last year’s accounts would have to be restated in the 
new format to enable a meaningful comparison to be made.  

 
 
 
 
 
VP Finance & 
Corporate Services 
to restate accounts 
in new format.  

    
  RESOLVED THAT THE GRANT THORNTON AUDIT PLAN FOR THE AUDIT OF THE COLLEGE’S 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2016 IS RECEIVED AND NOTED. 
 

    
  (c) Audit Arrangements for 2016/17  
  Referring to the earlier item at (a) above, the Vice-Principal Finance & Corporate Services re-

emphasised the importance for the College to have Internal Auditors in place on the run up to the 
merger. He added that RSM had been very good in acknowledging the current situation and had 
prepared an audit plan for the whole of 2016/17 but how much of this would actually be implemented 
would depend on how long Bury College remained as an independent organisation. Preliminary 
discussions were taking place with Bolton College to explore if there was any audit would that could 
be undertaken between the two Colleges.  
 
In response to a question from the Staff Member (Academic), who referred to the earlier discussions 
about the role and responsibilities of Governors, as to whether the section on Corporate 
Governance (page 17 of Grant Thornton’s Audit Plan for Bury College) would make a difference to 
Bury College Governors, the Clerk undertook to re-circulate the Code of Good Governance to 
Members for their information. He added that all new Members of the Corporation Board would also 
be required to subscribe to the Code. Bury College was for the most part compliant. The Vice-
Principal commented that not only was the Grant Thornton report informative, it also contained an 
update on the sector. In practical terms audit arrangements were in effect winding-up the old year 
and planning for the full new year should it be needed. 

 
 
 
 
 
 
 
 
 
 
 
 

Clerk to re-circulate 
code of Good 
Governance for FE 
Colleges. 
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  RESOLVED THAT:  
    
  (i) THE RE-APPOINTMENT OF RSM AS THE COLLEGE’S INTERNAL AUDIT SERVICE 

PROVIDERS FOR THE YEAR 2016/17 IS APPROVED; 
 

    
  (ii) THE RE-APPOINTMENT OF GRANT THORNTON AS REGULARITY AND FINANCIAL 

STATEMENTS AUDITORS FOR THE AUDIT OF THE FINANCIAL STATEMENTS FOR THE 
YEAR ENDED 31 JULY 2016 IS APPROVED. 

 

    
  (d) Internal Audit Service Annual Report 2015/16  
  The Vice-Principal Finance & Corporate Services presented the RSM Internal Audit Service Annual 

Report for 2015/16 which detailed the assignments that had been completed throughout the year. 
The report had been considered in detail by the Audit Committee and the College had been given an 
assurance that there were adequate and effective governance, risk management and control 
framework in place during 2015/16. 

 

    
  RESOLVED THAT THE RSM INTERNAL AUDIT ANNUAL REPORT FOR 2015/16 IS RECEIVED AND 

NOTED.  
 

    
  (e) Draft Audit Committee Annual Report 2015/16   
  The Clerk presented the Interim Audit Committee Annual Report for 2015/16 and explained that this 

had been prepared on the premise that the Corporation would be dissolved on 31 August 2016 with 
the merger having taken effect on 1 September 2016. The situation had now changed as a result of 
the delay in the implementation of the merger and, as a result, a final Audit Committee Annual 
Report might be submitted to the Corporation Board meeting on 13 December 2016 if the merger 
had not been completed by then. The Vice-Chair commented that it said a great deal about the 
quality of staff at Bury College that in a moment of change, preparations had continued.  

 

    
  RESOLVED THAT THE INTERIM AUDIT COMMITTEE ANNUAL REPORT FOR 2015/16 IS 

APPROVED AND THAT THE POSSIBILITY OF A FINAL REPORT BEING SUBMITTED AFTER 
COMPLETING OF THE FINANCIAL STATEMENTS AUDIT FOR 2015/16 IS NOTED.  

 

    
15/16. 80. POLICIES (AGENDA ITEM 10)  
  (a) Public Interest Disclosure Policy - Whistleblowing  
  The Clerk presented the revised draft Public Interest Disclosure Policy – Whistleblowing and advised 

the Corporation Board that the Policy document had been updated to take account of the 
management restructure. He added that the Policy, which was based on the AoC model, was 
designed to protect any employee who felt that there was a genuine cause for concern and was in 
the public interest to disclose it.  

 
In response to a question about the use of the title “Principal & Chief Executive” in the document, 
the Clerk advised that the Corporation Board had discussed this some years and had agreed that 
the terminology of Principal & Chief Executive would be useful as the term “Chief Executive” was 
more likely to be recognised by people in industry.  

 

    
  RESOLVED THAT THE UPDATED PUBLIC INTEREST DISCLOSURE POLICY – WHISTLEBLOWING 

IS APPROVED. 
 

    
  (b) Disciplinary procedure & Grievance Procedure for Senior Postholders  
  The Clerk presented the updated draft Disciplinary Procedure and Grievance Procedure for Senior 

Postholders and reported that these had been discussed in detail by the Remuneration Committee 
and recommended for approval by the Corporation Board. He explained the procedures applied to 
the Principal/CEO, the Deputy Principal and the Vice-Principal Finance & Corporate Services. The 
difference between the grievance and disciplinary procedures for College staff and those for Senior 
Postholders was that the Corporation Board was directly responsible for hearings and appeals for 
Senior Postholders; the Principal/CEO had this responsibility for the application of procedures for 
staff.  

 

    
  RESOLVED THAT: 

 
(i) THE UPDATED DISCIPLINARY PROCEDURE FOR SENIOR POSTHOLDERS IS APPROVED; 

AND,  
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(ii) THE UPDATED GRIEVANCE PROCEDURE FOR SENIOR POSTHOLDERS IS ALSO 

APPROVED. 
    
15/16. 81. BCET UPDATE (AGENDA ITEM 11)  
  The Principal/CEO presented an update report on the performance of the two Academy Schools under 

the Bury College Education Trust. He advised the Corporation Board that the underlying issue of 
outcomes for pupils was still a concern but the situation was being managed and he was confident that 
the leadership at Radcliffe Primary School would bring about improvements in performance. The Head 
Teacher at Elton Primary School had resigned as had the Chair of the School’s Local Governing Body; 
the Chair of the BCET Board, Mr Granby, commented that the Trust Board was grateful to the Deputy 
Principal for stepping into the breach here as acting Chair. 

 

    
  The BCET Chair stated that a Multi Academy Trust (MAT) with just two primary schools was not 

sustainable in the longer term. The landscape around academies was about to change and a decision 
had to be made as to whether BCET stepped back or looked to expand; discussions had been ongoing 
with a number of other schools who were seeking to join the Trust with expansion in mind. The BCET 
Board felt that there was the need for a particular focus on schools with good reputations and excellent 
leaders to help to build capacity to take on and support schools in difficulties. Efforts were being 
concentrated on 16-19 as a stepping stone to Higher Education. 
 
In response to a question on the College’s capacity and impact on staff of an expansion of BCET whilst 
the College was potentially going through a merger, the BCET Chair advised the Corporation Board that, 
under the current two-school model, there perhaps been an over reliance on College staff to support the 
operations of the two academies but by increasing the number of academies in the Trust more funding 
would become available for financing support services, improving quality and developing the Trust 
thereby reducing the call on the College; the Trust Board had decided to recruit an Executive Head 
funded from the Schools’ budgets to drive this forward. The BCET Chair added that he was mindful that 
the Vice-Principal Finance & Corporate Services and the College’s HR Department were currently still 
involved in some of the work. 
 
There was then a question on the position of BCET when the merger with the University of Bolton was 
completed. The BCET Chair informed the Corporation Board that the University was interested in the 
MAT and that if the merger took place the Trust’s Articles would have to be revisited as Bury College was 
currently the named sponsor. The Principal/CEO stated that in essence the Trust was a separate legal 
entity and the Trustees could determine its future. He added that the University-sponsored UTC, which 
was a 14-18 school, could also be part of the MAT.  

 

    
  RESOLVED THAT THE BCET UPDATE REPORT IS RECEIVED AND NOTED.  
    
15/16. 82. COMMITTEE MEETINGS (AGENDA ITEM 12)  
  The Clerk presented the Minutes of the following Committee meetings:  
  (a) Audit Committee – 14 June 2016  
  The recommendations from this meeting were considered by the Corporation Board at their meeting 

on 5 July 2016.  
 

    
  (b) Resources Committee – 21 June 2016  
  The recommendations from the Resources Committee had similarly been considered by the 

Corporation Board on 5 July 2016.  
 

    
  (c) Curriculum & Quality Committee – 22 June 2016  
  Recommendations from the Curriculum & Quality Committee had been presented at the Corporation 

Board meeting on 5 July 2016. 
 

    
  (d) Search Committee – 22 August 2016  
  Recommendations had been approved under earlier items of business.   
    
  (e) Remuneration Committee  – 24 August 2016  
  The minutes from the Remuneration Committee meeting held on 24 August were circulated for 

information. Issues raised had been discussed earlier in the meeting; the Remuneration Committee 
would be returning to the question of Senior Postholder performance targets when the situation 
regarding the merger had been clarified.  

SPH Performance 
Targets for future 
Remuneration 
Committee Agenda. 

   
 
 

 



Corporation Meeting/2015-16/31 August 2016 Page 16 of 16 CHAIR  
 

   ACTION 
15/16. 83. MEETING EVALUATION FORM (AGENDA ITEM 13)  
  The Clerk presented the Post-Meeting Evaluation summary from the meeting on 5 July 2016 from which 

it was noted overall feedback had been positive with no concerns. 
 

    
15/16. 84. MEETINGS FOR 2016/17 (AGENDA ITEM 14)  
  The Clerk presented the draft Calendar of Meetings and Schedule of Business for 2016/17 and 

highlighted the following changes: 
• Resources Committee meeting moved from 20 September to 27 September 2016 to allow more 

time for the preparation of reports; 
• Resources Committee & Audit Committee moved from 13 June to 20 June 2017; 
• Curriculum & Quality Committee moved 14 June to 21 June 2017 owing to the incidence of the 

Spring half-term break; 
• Corporation Board moved from 27 June 2017 to 4 July 2017.   

 

 
 There being no further items for discussion, the meeting closed at   8 p.m.      
 


