
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 17 DECEMBER 2015 
 

 Briefing Session Commenced:  5.07 p.m. 
 Briefing Session Closed:  5.38 p.m. 
    
 Meeting Commenced:  5.40 p.m. 
 Meeting Closed:  7.24 p.m. 

 
PRESENT: 
 

Mr L Ali Independent Member 
Mr P Bury Independent Member 
M C W Deane Principal 
Mr M Granby Independent Member 
Mr P Johnson Independent Member 
Mr G P Little Independent Member 
Mrs S McCambridge Independent Member 
Mrs L Minta Staff Member (Business Support) 
Mr P Nicol Independent Member - Chair 
Mr J Rush Independent Member 
Mr P Smith Independent Member 
Mr C Trees Independent Member – Vice Chair 

 
IN ATTENDANCE: 
 

Mr J Fargher Clerk to the Corporation 
Mrs S Morton Deputy Principal 
Mr A Harrison Vice Principal Finance & Corporate Services 
Mrs M A Baker Minute Secretary 

 
APOLOGIES FOR ABSENCE were received from: 
 

Mr C Bridge Student Member 
Miss N Lui Student Member 
Mr G Jones Independent Member 
Mr K Livesey Staff Member (Academic) 
Mr M Seddon Independent Member 
Mrs K Thomas-Wilson Independent Member 

 
 

Draft Minutes prepared:   5 January 2016 
   Date 

    

Draft Minutes approved by the Chair on:   26 February 2016 
   Date 

    
Minutes approved by the Corporation on:    
   Date 
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PRE-MEETING BRIEFING SESSION  - The new Further & Higher Education Statement Of Recommended 
Practice (SORP) - Presentation by Tom Pool, Grant Thornton 
 
Mr Pool circulated copies his presentation together with a copy of Appendix 1, “Primary Statements” which set 
out the new financial reporting format. He then highlighted the following: 
 
Overview: 
• The current SORP will be replaced by FRS 100, FRS101 and FRS102 
• FRS102 will be applicable to the College financial statements from 2016/17 onwards 
• This will bring UK accounting standards more in line with international and US financial standards 
• The new FRS102 includes specific sections for public benefit entities including colleges 
• When this comes in the accounts will be based on the assumption that the new accounting practices have 

always been in place and any changes will need to be back-dated in the comparative figures 
• The College financial statements for 2014/15 will be restated next year as the basis for the FRS102 
• This is impacting on all companies in the UK not just the education sector 
• These are changes to the accounting standards and how they are presented in the accounts. They do not 

affect the underlying financial position of the College 
• The Corporation Board needs to be aware that the presentation, look and terminology of the accounts will 

quite different next year 
 
Key Areas 
• Revenue 

There will be no change in how the revenue is recognised. One significant area of change relates to the 
treatment of deferred capital grants e.g. when the College previously obtained capital grants for building 
projects the funding was recognised over the anticipated life of the building i.e. if the building had a life of 50 
years, 1/50th of the capital grant would be recognised in the financial statements each year. Under the new 
model, as soon as the requirements of the capital grant were met, the full grant would be recognised as 
income in the year it was received. 
 
In response to a question from the Principal as to whether this would distort the College Pay to Income 
Ratio, Mr Pool confirmed that this would be the case but added that another option to account for capital 
grants was to use an accruals model which had a similar effect as the current accounting model in that the 
full capital grant would be included in the balance sheet and released over the life of the asset to match 
annual depreciation. Following a question on the reasoning behind this change and who benefitted from it, 
the Corporation Chair advised Governors this had been included purely because it complied with the 
international standard. He added that there had been much discussion as to whether the UK should adopt 
this reporting standard as it was part of the international financial standards, it was agreed that it should.   

• Employee Benefits 
Changes affected pension and holiday pay accrual whereby if any employees had any untaken holiday 
entitlement the cost had to be recognised as a creditor in the accounts and would show as a cost on the 
balance sheet.  
 

• Pension Liability 
Currently under FRS17 pension fund liability is a significant cost on the balance sheet; the basis of 
calculating the College’s pension fund liability would not change under the new accounting standards. 
However, the figures shown as College liability in future income and expenditure statements would change 
to reflect how the interest figure was calculated, which would be higher each year.  
 
The Vice-Principal Finance & Corporate Services advised Governors that a report had been presented to 
the Resources Committee, using the GM Pension Fund actuarial report, that showed the current net charge 
of £250k to the College would increase to £750k; he explained that this was a notional provision which would 
be reflected in the next set of accounts. He then added that the holiday pay accrual could have a significant 
impact owing to the College holiday year running from 1 September to 31 August whilst the financial year 
ran from 1 August to 31 July.  
 
The Vice-Principal Finance & Corporate Services reported that a small number of colleges had changed the 
pattern of the holiday year in response to the new reporting standard but added that this could lead to further 
complications.  
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Following an observation from the Clerk that payment for holidays was already made as part of monthly 
salary, Mr Pool explained that the annual amount of holiday entitlement was earned over the whole year and 
had to be accounted for as such. The Vice-Principal Finance & Corporate Services informed Governors that 
he envisaged that this change in the accounting standard would had a significant impact on the Financial 
Statements in the first year of implementation which should diminish in future years.  
 
The Principal, Deputy Principal and Vice-Principal Finance & Corporate Services agreed to review 
the potential advantages/disadvantages of bringing the College holiday year into line with the 
financial year and report back to a future meeting. Mr Pool commented that whilst there could be some 
realignment he was not sure whether it was worth the effort.  
 

• Financial Instruments 
FRS102 was more complicated and allowed a policy choice.  Mr Pool gave a brief overview of the effects of 
both “basic” and “non basic” financial instruments and suggested that, dependant on the route to be followed, 
external valuations would be required at the end of the year which would involve specialist valuers at an 
extra cost to the College. This would need to be borne in mind by Governors when looking at future financial 
decisions.  
 

Mr Pool informed Governors that the College Financial Statements for next year would look different as a result 
of compliance with the new FE/HE SORP. He added that initial discussions between Grant Thornton and the 
College had already taken place and that Grant Thornton would be supporting the College in implementing the 
new reporting standards.    
 
Returning to the question of accounting for holidays that had not been taken at the end of the financial year, the 
Principal commented that this was a significant issue as associated costs were in addition to increasing pension 
liability and employer contribution costs and, as a result, it was important to understand how this impacted on 
the College’s budget position. Mr Pool advised Governors that whilst the balance sheet surplus could be affected, 
this was an accounting matter which did not have an adverse effect on the underlying operating position. The 
Vice-Principal Finance & Corporate Services advised Governors that College stakeholders, particularly the 
banks, would need to understand this message.  
 
In response to a question as to whether the apparent extra work associated with the implementation of the new 
FE/HE SORP would increase accountancy costs, Mr Pool explained that Grant Thornton had accounted for a 
certain amount of extra work when re-tendering for the contract with Bury College but it had been agreed that 
this would be reviewed relative to the scale and scope of work involved.  
 
Mr Pool concluded his presentation and informed Governors that the full FRS102 was available on line if anyone 
was interested in the detail. 
 
Mrs McCambridge and Mr Rush entered the meeting during the above discussion at 5.19 p.m. and 5.35 p.m. 
respectively 
 
The Pre-meeting Briefing ended at 5.38 p.m. and the formal meeting of the Corporation Board then commenced. 
 
As the Chair indicated that he would have to leave the meeting early, it was agreed that the Vice-Chair would 
chair this meeting of the Corporation Board. 
 
It was agreed to bring forward Agenda Item 6 - Finance & Audit to facilitate Mr Pool’s attendance during the 
Board’s consideration of the Audit Committee Annual Report and the Members’ Report & Financial Statements 
for the year ended 31 July 2015. 
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   ACTION 
15/16. 13. FINANCE & AUDIT (AGENDA ITEM 6)  

  (a) Audit Committee Annual Report 2014/15  
  The Clerk presented the Audit Committee Annual Report for 

2014/15 and advised the Corporation this was to provide assurance 
to the Board and the Principal, as Chief Accounting Officer, that 
there were no audit issues to prevent the Corporation Board from 
approving and signing off the Members’ Report & College Financial 
Statements for the year ended 31 July 2015. He added that the new 
JACoP required the Audit Committee Annual Report 2014/15 to be 
submitted to the SFA together with the Members Report & Financial 
Statements. 

 

    
  The Clerk informed the Corporation Board that the Audit Committee 

had taken account of the audit opinion from Grant Thornton, the 
Financial Statements & Regularity Auditors, which was a conditional 
“unqualified limited assurance regularity opinion” (the highest level 
of assurance that Grant Thornton felt able to give under the new 
regularity audit framework) and “unmodified opinion” on the financial 
statements at this stage until the Auditors received i) confirmation 
from the Funding Agencies of the funding allocations to the College 
in 2014/15; a signed Letter of Representation from the Corporation 
Board; and, the Board’s statement on the College as a going 
concern.  

 
The Audit Committee had also taken account of the positive audit 
opinion given by the College’s Internal Auditors. Baker Tilly. 

 

     
  RESOLVED THAT THE 2014/15 AUDIT COMMITTEE ANNUAL 

REPORT TOGETHER WITH THE DRAFT AUDIT FINDINGS REPORT 
FROM GRANT THORNTON AND THE ANNUAL INTERNAL AUDIT 
REPORT FOR 2014/15 FROM BAKER TILLY, IS RECEIVED AND THE 
STATEMENTS OF ASSURANCE THEREIN ARE ACCEPTED. 

 

    
  (b) Members Report & Financial Statements 2014/15  
  The Vice Principal Finance & Corporate Services presented the 

Bury College Members’ Report & Financial Statements for the year 
ended 31 July 2015. He advised the Corporation Board that the 
Audit Committee had considered this alongside the Grant Thornton 
Audit Findings Report with the Resources Committee having 
considered in detail the Financial Statements. As a result, both 
Committees now recommended the Members’ Report & Financial 
Statements be approved by the Corporation Board. 

 

    
  The Vice Principal Finance & Corporate Services then highlighted 

the following: 
 

    
  • Pages 11-15 included the statement of corporate governance 

and internal control. 
 

  • Page 16 concluded the section on corporate governance and 
internal control and contained the statement on the College as 
a going concern. The Corporation Chair and the Principal were 
required to sign the corporate governance and internal control 
section on page 16.  

• Page 17 contained the Corporation Board’s statement on the 
College’s regularity, propriety and compliance with Funding 
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   ACTION 
body terms and conditions of funding. This was also to be 
signed by the Corporation Chair and the Principal. 

• Page 18 contained a statement of responsibilities of the 
Members of the Corporation and was required to be signed off 
by the Chair.  

• Pages 19-21 were to be signed off by Grant Thornton 
confirming their audit opinion once all outstanding requirements 
had been fulfilled. 

• Pages 22-23 contained the consolidated income & expenditure 
account and the consolidated statement of historical cost 
surpluses and deficits. As indicated in the pre-meeting briefing, 
the format of these statements would look quite different next 
year. As previously reported the year-end outturn for 2014/15 
was an operating surplus of £1.2m   

• The Balance Sheet and details of movements on assets and 
liabilities was set out on Page 2. The value of College assets 
was increasing as a result of continued investment in the estate; 
the College’s pension fund liability had increased to £11.9m 
under FRS17 and following the most recent actuarial review. 
The Corporation Chair and the Principal were also required to 
sign the Balance Sheet once the Financial Statements had 
been approved by the Corporation Board.  

• Page 25 – Consolidated Cash Flow Statement. Cash inflow 
from operating activities was £3.1m in 2014/15 with £3.9m re-
invested in the College estate. The new accounting standards 
would result in a different presentation of the Cash Flow 
Statement which would appear less favourable next year 
although the plan was still for the College to continue to 
generate an operating surplus.  

• The detailed notes to the accounts were in pages 26- 44.  
    
  In response to a question on the meaning of “general equipment” 

shown on page 28, the Vice-Principal Finance & Corporate Services 
advised this was anything not specifically covered in the other three 
statements. 

 

    
  Referring to the statutory responsibility of the Corporation Board for 

ensuring the solvency of the College and the Corporation, the Clerk 
asked how compliance with the new SORP might have an adverse 
impact on this. The Vice-Principal Finance & Corporate Services 
assured the Corporation Board that the College’s actual cash 
position would not change as a result of the new financial reporting 
standards; Mr Pool concurred with this assurance.  

 
The Clerk advised the Corporation Board that they would need to 
take account of the new reporting format when considering the 
College estimates of income & expenditure for 2016/17.  
 
To assist Governors, the Vice-Principal Finance & Corporate 
Services suggested that there be a transitional period where 
accounts would be presented to Governors in the current familiar 
format alongside the new reporting standards format.  
 
The Vice-Principal Finance & Corporate Services then highlighted 
the cashflow position and how the cashflow acted as a good 
solvency indicator. In view of the College’s strong financial position 
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   ACTION 
the Corporation Board was able to confirm the College as a going 
concern for assurance purposes. 

  In response to a question on borrowings and whether the College 
was tied-in to the 25 year fixed-term loan, the Principal reported that 
an assessment of the longer term benefits of an early repayment of 
the loan was currently being undertaken. Although there would be 
an initial outlay of £758k in penalties to achieve this, there would be 
on-going savings from there being no further loan repayments. 

 

    
  There was then a question on staff costs for Senior Postholders and 

Other Staff under Note 6 (page 30) relating, in particular, to the shift 
in the salary bands of Other Staff between 2014 and 2015.  

 
The Clerk advised the Corporation Board that this might reflect the 
management restructure changes that took place earlier in the year 
when some members of the former Senior Management Team left 
the College on the grounds of Voluntary Redundancy. He added that 
the emolument bands shown in the notes to the Financial 
Statements appeared to include the cost of redundancies for these 
postholders.  

 

    
  The Corporation Chair stated that if redundancy costs had been 

included they should be removed as redundancy pay should not be 
regarded as an emolument. The Vice-Principal Finance & Corporate 
Services agreed to check this entry in the Financial Statements but 
suggested that, in the meantime, the Financial Statements be 
signed off subject to any amendments to the emoluments banding 
for Other Staff being made as necessary.   

VP Finance & 
Corporate Services 
to check emolument 

figures for Other 
Staff and amend 

page 30 as required. 

    
  There was then a question on the reduction in cash in 2015 when 

compared with 2014 in the Consolidated Cash Flow Statement and 
whether this represented a risk to the College. In response, the Vice-
Principal Finance & Corporate Services explained that the College 
had generated a cash inflow from its operating activities of £3.1m in 
2015 but against this had committed expenditure of £3.9m largely 
on capital expenditure and servicing, some of which had been 
incurred late in the 2014/15 financial year with the consent of the 
Corporation Board.  

 
The Principal added that the cash flow was obviously affected by the 
timing of payments to contractors which had now been completed 
with a net result that the College still had a healthy operating surplus 
in 2015 with further growth in cash in hand or on investment; 
increased depreciation costs had the effect of reducing the College 
surplus on continuing operations but as this was an accounting 
matter it did not affect the actual operating position of the College.  

 
The Corporation Board felt that they could take assurance from the 
College’s healthy cash flow position and perhaps could review their 
risk appetite going into 2015/16 and beyond. The Clerk advised the 
Corporation Board that they could also take assurance from income 
and expenditure being in line with the approved budget for 2014/15.  

 

    
  RESOLVED THAT:  
  i) THE CORPORATION CHAIR IS AUTHORISED TO SIGN THE 

2014/15 MEMBERS’ REPORT & FINANCIAL STATEMENTS ON 
BEHALF OF THE CORPORATION BOARD SUBJECT TO 

Chair and Principal to 
action. 
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   ACTION 
CONFIRMATION OR AMENDMENT OF THE LEVEL OF 
EMOLUMENTS SHOWN UNDER NOTE 5 (PAGE 30) 0F THE 
FINANCIAL STATEMENTS; 

  ii) SUBJECT TO THE ACTIONS IN i) ABOVE, THE BURY 
COLLEGE MEMBERS’ REPORT & FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 JULY 2015 IS APPROVED FOR 
SUBMISSION TO THE SKILLS FUNDING AGENCY (SFA) BY 
THE DUE DEADLINE OF 31 DECEMBER 2015; 

Vice Principal 
Finance & Corporate 
Services to action. 

    
  Mr Pool left the meeting on conclusion of the above items. There was 

then a short break and the meeting reconvened at 6.08 p.m. 
 

    
15/16. 14. DECLARATIONS OF INTEREST (AGENDA ITEM 2)  

  As Trustees of BCET the Vice-Chair, the Principal and the Corporation 
Chair declared their interest in any discussions that might arise relating 
to either the Trust or the College-sponsored Academies. 
                                                                             
There were no other declarations of interest in relation to any of the items 
on the Agenda for the meeting.   

 

    
15/16. 15. MINUTES (AGENDA ITEM 3)  

  (a) Confidential Notes  
  There was a question about the confidentiality of the notes of the 

pre-meeting briefing given the subject matter and the sensitive 
nature of some of the discussions.  

 
The Clerk confirmed the notes of the session were confidential to 
Corporation Board Members only and would not be published on the 
College website and would appear only on the Governor Portal.  

 

   
The Corporation Board was advised that the timeframe for the GM 
Arear Review mentioned in the briefing on 20 October 2015 had 
slipped and options were not now likely to be put to College until the 
New Year.  

 
The Principal then gave a short update on the outcome from the 
CSR which had not resulted in the anticipated level of reductions in 
16-18 and Adult funding; he added that there would be some cuts in 
funding but the extent was not yet known. The Principal advised the 
Corporation Board that until the upturn in demography improves the 
situation for post-16 providers in 2020 there would be difficulties for 
the next 3 – 4 years with 2016 potentially being the most difficult.  

 

    
  The Staff Member (Business Support) asked why certain members 

were referred to specifically and others referred to as “a question 
was asked”.  
 
In response, the Clerk commented that the Staff Member 
(Academic) had wanted his views recorded in the minutes on a 
numbers of matters and, in addition, other Corporation Board 
Members could be identified by reference to their position held e.g. 
the Corporation Chair, Vice-Chair, the Principal and Chairs of 
Committees. The omission of the names of individual Board 
Members related to data protection issues.  

 

    
  (b) Minutes of the Meeting held on 20 October 2015  



Corporation Meetings / 2015-16 / 17 December 2015 Page 8 of 12 CHAIR  
 

   ACTION 
  i) There was some concern regarding the wording of Minute: 

15/16.03. iii) Exit Strategy BCET as it was felt that this could 
be interpreted in such a way as to imply that the College was 
seeking to terminate its sponsorship of Academies which, in 
turn, could cause some anxiety at the schools involved.  
The Principal concurred with this view and suggested that the 
wording of the minute be amended to reflect why the 
Corporation Board had considered this matter. He reported that 
this had been discussed with both Academy Head Teachers at 
the last BCET Board meeting.  

 
The following re-wording was then agreed “The Principal 
informed the Corporation that as a response to an audit action, 
an exit strategy for the College with withdraw from being an 
Academy Sponsor was being developed to have in place should 
it be necessary”. 

 
 
 
 
 
 
 
 
 
 
 
 

Clerk to amend the 
minutes accordingly 

and Chair to sign 
amended minutes. 

    
  ii) Minute: 15/16.03. viii) (30.06.15) – Marketing Activities 

The Clerk advised the Board that as the GM Area Review was 
currently taking priority, the Director of Communications & 
Development would be invited to give an update on marketing 
activity to a future meeting. 

For future meeting 

    
  The Confidential Notes of the pre-meeting briefing and the Minutes of the 

Corporation Board Meeting held on 20 October 2015 were approved and 
signed as a true and correct record subject to the agreed rewording of 
Minute:15/16.03.iii). 

 

    
15/16. 16. MATTERS ARISING (AGENDA ITEM 4)  

  Matters Arising Report  
  The Clerk presented the Matters Arising Report from which the following 

items were highlighted: 
 

    
  (a) No. 11 Minute:15/16.03.a)ii) - Governance Self-Assessment  
  The Clerk reported that Druines had discontinued their governance 

healthcheck programme as they considered that it was no longer 
commercially viable. He suggested, as an alternative, conducting an 
in-house survey using an adapted version of the former Governance 
Healthcheck questionnaire.  

 
The Clerk then reminded the Board about the governance self-
assessment material posted on the Governors’ Portal and asked for 
feedback on this from Governors.  

 
Clerk to arrange. 

    
15/16. 17. AREA REVIEW (AGENDA ITEM 6)  

  Owing to the sensitive nature of this item the Corporation Board 
determined that the record of discussions should remain 
confidential to Board Members.  
 
Full details are recorded in the Corporation’s Confidential Minute 
File maintained by the Clerk to the Corporation.   

 

    
15/16. 18. FINANCE & AUDIT (AGENDA ITEM 6 CONT)  

  c) BCE Accounts for the year ended 31 July 2015  
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   ACTION 
   The Corporation Board received the BCE Ltd Directors’ Report & 

Financial Statements for the year ended 31 July 2015 which had 
been signed off by the Chair of BCE Ltd, Mr Ali.  
 
In response to a question on the value of retaining the College 
Subsidiary Company, which was currently dormant, the Principal 
advised the Corporation Board that it might provide opportunities 
for different delivery models in the future.  
The Chair of the Resources Committee added that the Committee 
had asked a similar question and were satisfied with the rationale 
for retaining the Company. The Principal advised the Corporation 
Board that in view of the significant challenges facing the college 
sector, not least of which were the Area Reviews, the Company 
could be a useful vehicle for the delivery of certain types of 
provision in the future.  

 

     
   RESOLVED THAT THE BCE LIMITED DIRECTORS’ REPORT & 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 
2015 BE RECEIVED AND NOTED. 

 

     
  d) Student Union Accounts 2014/15  
   The Principal presented the Student Union Accounts and reported 

that these had been discussed in detail by the Resources 
Committee.  
 
The Chair of the Resources Committee advised the Corporation 
Board that it was the Committee’s view that perhaps the Student 
Union should spend more of their money rather than build up cash 
at the bank.  

 

     
   RESOLVED THAT THE AUDITED BURY COLLEGE STUDENT 

UNION INCOME & EXPENDITURE ACCOUNT FOR THE YEAR 
ENDED 31 JULY 2015 IS APPROVED. 

 

     
  e) External Auditors  
   • Bury College & BCE Ltd –Letters of Representation   
   The Clerk presented the Letters of Representation to Grant 

Thornton from both Bury College and BCE Ltd. 
 

     
   RESOLVED THAT: 

 
i) THE LETTER OF REPRESENTATION FOR BURY COLLEGE 

ENTERPRISES LIMITED IS NOTED; 
 
ii) THE LETTER OF REPRESENTATION FOR BURY COLLEGE 

IS APPROVED AND THE CORPORATION CHAIR IS 
AUTHORISED TO SIGN THE SAID LETTER ON BEHALF OF 
THE BOARD. 

 
 
 
 
 

Vice-Principal 
Finance & Corporate 
Services to action. 

     
   • Financial Statements & Regularity Auditors - Terms of 

Engagement  
 

   The Clerk presented the Terms of Engagement letter between 
Bury College and Grant Thornton as the College’s Financial 
Statements & Regularity Auditors and advised the Corporation 
Board that this had first been considered by the Audit 
Committee before being recommended for Board approval. 
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   ACTION 
     
   RESOLVED THAT THE TERMS OF ENGAGEMENT LETTER 

BETWEEN BURY COLLEGE AND GRANT THORNTON IS 
APPROVED AND THE CORPORATION CHAIR IS 
AUTHORISED TO SIGN THE SAID LETTER ON BEHALF OF 
THE BOARD. 

Vice-Principal 
Finance & Corporate 
Services to action. 

    
 
 

 

  f) SFA Letter Re: Bury College Financial Plan 2015 – 2018  
   The Corporation Board received a copy of a letter from the Skills 

Funding Agency (SFA) confirming that the Agency concurred with 
the College’s self-assessment of “outstanding” for financial health.  
 
The Corporation Chair asked Members to note that the College had 
maintained its financial health for a considerable number of years 
and underlined the fact that the Corporation Board could sign off 
the going concern statement in the accounts. The Vice-Chair 
concurred with this and commented that it was a positive outcome 
that reflected on how well the College was managed particularly 
taking into account the reorganisation that took place earlier in the 
year.  
 
The Principal reported that the effects of on-going reductions in 
funding to the sector meant that it was increasingly difficult to 
maintain a rating of outstanding financial health. He added, 
however, that whilst it was important for the College to remain 
financially stable, the overriding requirement was to ensure 
outstanding quality of provision for students. 

 

     
  RESOLVED THAT THE SFA’s LETTER DATED 12 NOVEMBER 2015 

CONFIRMING THE AGENCY’S CONCURRENCE WITH THE 
COLLEGE’S SELF-ASSESSMENT GRADE OF OUTSTANDING FOR 
FINANCIAL HEALTH IS RECEIVED AND NOTED. 

 

    
  Mr Ali left the meeting at 6.57 p.m. 

Mr Bury left the meeting at 7.09 p.m. 
 

    
15/16. 19. MEETING EVALUATION FORM (AGENDA ITEM 7)  
    
  The Clerk presented the summary of responses from the meeting held 

on 20 October 2015 which were generally positive. 
 

    
15/16. 20. DATE AND TIME OF NEXT MEETING (AGENDA ITEM 8)  

    
  The Clerk reminded Members that there had been some discussion at 

the last meeting about the possible need for a Corporation Board 
meeting in January 2016 to coincide with the original GM Area Review 
deadline of 1 February 2016.  
However, as the end date for the Area Review had been deferred it was 
no longer necessary to convene a Board meeting in January 2016.   
 
There was then a discussion about the timing of future meetings in 
relation to the new meeting schedule for the GM Area Review and it was 
suggested that it might be useful to convene a Special Meeting of the 
Corporation Board around 16 March 2016 when the options appraisal 
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was due out. The Principal commented that it was essential for 
Governors to continue to be closely involved with the Area Review and 
he undertook to ensure that timely updates were communicated to all 
Governors. He added that the idea of a Special Meeting when the option 
appraisal was being undertaken would help to maintain effective 
communication channels with Governors.  
 
The view was expressed that the next five or six months could be a 
critical period for the College and that it would be beneficial to schedule 
a number of meetings to coincide with the revised Area Review schedule.  
The Vice-Chair stressed the importance of ensuring that the normal 
operation of the College was not disrupted by the Area Review process 
as the College had responsibility for its current students.   
 
The Corporation Chair commented that when the Chair of the GM Area 
Review Steering Group had set up the revised timescale he had a strong 
impression that she wanted to meet with the Principals without the Chairs 
present in order to get across her message that she expected a positive 
outcome from the Review and expected the GFE colleges to put forward 
suggestions to achieve this.  
 
In response to a question from the Clerk about the position of other post-
16 providers such as Academies and UTCs, the Corporation Chair 
advised Governors that the Chair of the GM Area Review Steering Group 
had indicated that this was probably going to be taken into account in the 
options appraisal. There was then a brief discussion of the position of 
Sixth Form Colleges in relation to the Area Review and the possibility of 
a neighbouring institution expanding their portfolio of vocational courses 
from September 2016. The Principal advised Governors that his 
understanding was that Sixth Form Colleges, Academies, and other 
providers that did  not align with the Area Review may be prevented from 
offering full diplomas by not being funded for the provision. 
 
On the matter of Corporation Board meetings, there was a consensus 
that it would be useful to schedule additional meetings for the next five 
to six months which would also ensure that the Principal felt supported 
through this very difficult and unprecedented period.  
 
The Corporation Chair then gave the rationale for his suggestion that he 
write on behalf of the Corporation Board to the Chairs of neighbouring 
GFE Colleges outlining the willingness of the Bury College Corporation 
to enter into meaningful discussions about possible future structures and 
partnerships.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk to look at 
availability for March, 

April and May 

    
  The date and time for the next meetings are:  
    
  • Strategic Planning Review - Tuesday, 2 February at 5.00 p.m.  
  • Corporation Meeting - Tuesday, 1 March at 6.00 p.m. (Briefing 

Session), 6.30 p.m. Corporation Meeting 
 

 
There being no further items to discuss the meeting concluded at 7.24 p.m. 
 
 

SCHEDULE OF FUTURE MEETINGS 
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Tuesday 10 May 2016 6.00 p.m. – Briefing Session  
6.30 p.m. – Corporation Meeting 

Board Room 
Beacon Centre 

Tuesday 28 June 2016 5.30p.m. – Briefing Session  
6.00 p.m. – Corporation Meeting 

Board Room 
Beacon Centre 

 


