
 

 

 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
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PRESENT: 
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Mr A Harrison Vice Principal Finance & Corporate Services 
Mrs M A Baker Minute Secretary 
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Miss J Frodsham Staff Member (Academic) 
Mr M Granby Independent Member 
Mr P Johnson Independent Member 
Miss N Lui  Student Member 
Mrs L Minta Staff Member (Business Support) 
Mr C Trees Independent Member – Vice Chair 
Mrs S Morton Deputy Principal 
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   ACTION 
  PRE-MEETING BRIEFING SESSION – AREA REVIEW UPDATE   
  The Chair informed the Corporation Board that the planned presentation on the Tribal 

Benchmarking exercise recently undertaken at the College had been replaced by an update 
on the current situation regarding the GM Area Review and the proposal for the Bury 
College/University of Bolton merger. A copy of the Tribal presentation was included in the 
pack for this meeting for the information of Governors. 
 
a) Pre-merger Due Diligence 

The Vice-Principal Finance & Corporate Services reported that, after considering 
competitive quotes and relevant experience, the Corporation Chair and Deputy Chair 
had approved a recommendation to appoint Mills & Reeve to carry out the legal Due 
Diligence and BDO for the financial Due Diligence on behalf of Bury College on 
University of Bolton. He added that the University of Bolton had appointed DLA for their 
legal Due Diligence and KPMG for the financial Due Diligence on Bury College. The 
terms and scope of due diligence studies on behalf of Bury College were in the process 
of being finalised; the first information request from DLA had recently been received by 
the College.  

 
The aim was for Mills & Reeve and BDO to have completed their respective Due 
Diligence work in time for reports to be presented to the Corporation Board together 
with the responses to the consultation process at the meeting on 28 June 2016. The 
University of Bolton was working to a similar timescale with the intention of the Due 
Diligence reports on Bury College being considered by the University Governing Body 
on 5 July 2016 when it was anticipated that the University would also make a final 
decision about the proposed merger. The Vice-Principal Finance & Corporate Services 
advised the Corporation Board that the Due Diligence should provide a clear indication 
of any issues they needed to be aware of when considering their decision on the 
proposed merger. The Principal asked Governors to flag up with the Vice-Principal 
Finance & Corporate Services any issues that they thought should be covered in either 
the legal or financial Due Diligence in order to ensure that any risk was mitigated as far 
as possible. 

 
The Principal reported that as the university sector was not part of the Area Review 
process, the GM Area Review Team had some initial concerns that the proposed Bury 
College/University of Bolton merger would be outside this process; as a result he had 
met the Area Review Team on a number of occasions accompanied by the Vice-
Chancellor of the University of Bolton at some of the meetings.  

 
The Principal added that he had met the Member of Parliament for Bury South but had 
not yet been able to set up a meeting with the Member for Bury North; the Member for 
Bury South was in support of the proposed merger. One area of concern was the fear 
expressed by the Chief Executive of Bury Council that Bury College would be 
subsumed by Bolton; this concern had now been eased as the Council was now looking 
at the benefits of having a university presence in Bury.  A meeting has been arranged 
with the SFA Officers on Monday, 16 May 2016, to explore what information the Agency 
required in relation to the merger proposal.   

 
b) Proposed merger – wider issues 

The Principal then circulated copies of an article that had appeared in the Bolton News 
together with a response from the University of Bolton refuting some of the claims made 
about the University and the merger proposal; he advised the Corporation Board that 
similar issues had been raised in meetings with two of the locally recognised Unions 
i.e. UCU and UNISON. Referring to the standing of the University of Bolton in the 
context of league tables, Mr Smith asked which league table had been used as a 
comparator as there were many and varied rating systems in use; the Chair undertook 
to forward a copy the league table referred to in the Bolton News article to Mr Smith for 
his information. Mr Smith added that the weighting given to different factors in arriving 
at league tables made it difficult to compare universities and HE institutions on a like-
for-like basis; some universities had a higher rating than others if they were research 
intensive and as this was not the case with the University of Bolton its position in the 
league table would be marked down.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair to email copy 
of league table to 
Mr Smith. 
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The Principal informed the Corporation Board that whilst the number of students who 
started and successfully completed degrees at the University of Bolton was perhaps 
not as high as one would wish, the student satisfaction rate placed the University in the 
top 50%. Mr Smith commented that in comparing university success rates the profile of 
the student body should be taken into account as should the trajectory of students 
attending the College and progressing to the University. The Principal concurred with 
this view and added that as the University of Bolton had a philosophy of widening 
participation which meant it had lower entry requirements than many of its counterparts 
it was penalised in the league table ratings.   

 
Mr Little stated that initially he had some doubts regarding the proposal for Bury College 
to merge with the University of Bolton but on reflection he could now see the merits in 
the merger if it was to go ahead; his reasoning for his change of mind was based on 
the inclusive approach used by the University in offering opportunities to students from 
non-traditional HE backgrounds, an approach that was not dissimilar to the one used 
by Bury College. Mr Little also felt that some of the strategies used by Bury College to 
drive up the quality of performance and the student experience might also be used to 
enhance the University’s success rates. He commented that he disliked the words 
“takeover and become part of Bolton” as he felt that the proposal was for a merger and 
needed to be carefully played; the synergy between the two institutions should be 
emphasised with each supporting the development of the other.  

 
Mrs McCambridge made the observation that the College Corporation was consulting 
on the proposal in the knowledge that this was more of a local relationship with two 
institutions that made a “good fit”. She commented that the proposed merger did not 
appear to meet the requirements of the GM Area Review and asked if this might create 
any difficulties for the College. In response, the Principal advised the Corporation Board 
that the only possible issue might be difficulties in accessing the Transition Fund 
particularly as both Bury College and the University of Bolton were in a strong financial 
position; £500m had been made available nationally to assist colleges to implement 
Area Review outcomes. He added that as the University was making a significant 
investment on a new motor vehicle department it was important to meet with the Area 
Review Team to ensure they accepted the merger proposal and support access to the 
Transition Fund.  

 
The Principal then reported that consideration must be given to the fact that Bolton 
College were now contemplating making a bid to merge with the University of Bolton; 
this was something that the College was aware of and whilst the Area Review Team 
looked favourably on such a move, the Unions did not appear to have taken a positive 
view. The Corporation of Bolton College would be considering their merger proposal 
with the University of Bolton at their Board meeting on 11 May 2016. The Principal 
advised Governors that the proposed Bury College/University of Bolton merger and the 
proposed Bolton College/University of Bolton merger were two separate entities and 
this had been stressed to the Area Review Team.  

 
The Vice-Principal Finance & Corporate Services reported on a meeting that he had 
attended earlier in the day with Barclays Bank, University of Bolton and Bolton College, 
which had been arranged at the suggestion of the University to address the potential 
issue of loan breakage costs etc. should either or both of the Colleges go into 
dissolution to merge with the University. He informed Governors that the Bank 
appeared to have warmed to the idea of the potential mergers with a financially strong 
university and was considering the possibility of not imposing a breakage fee with the 
loans transferring across to the University. In order for Barclays to have comfort in the 
financial arrangements they would wish to commission their own Due Diligence which 
they estimated would take up to seven months to complete which represented an 
unacceptable delay to Bury College; the Bank’s conversation with Bolton College was 
slightly different owing to their level of borrowing. If Bury College took the option of 
repaying the outstanding loan amount and breakage fee before the proposed merger 
implementation date the Bank would have no financial interest in the proposed Bury 
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College/University of Bolton merger; a Bank Due Diligence would however affect Bolton 
College as it would delay their ability to undertake a merger.   
In response to a question on the effects of a merger with a financially challenged 
college, the Vice-Principal Finance & Corporate Services reported that the Area Review 
Team had requested that a joint financial template be submitted to include Bolton 
College; whilst Bolton College was forecasting a modest operating surplus their 
challenge was the level of borrowing from Barclays Bank and the potential breakage 
cost that the Bank could impose in the event of a merger. The underlying issue was 
one of timing; the first stage, if approved by the Corporation Board, would be the merger 
of Bury College with the University of Bolton; given current timescales this merger 
would be completed by the time Bolton College was in a position to merge.  

 
The Principal stated that if the proposed Bury College/ University of Bolton merger was 
to proceed in August/September 2016 control would move to the University’s Governing 
Body; it would then be a matter of what influence Bury College might have on future 
governance of the institution that would give the Corporation Board comfort in moving 
forward. If Bolton College was included in equation the total borrowing of the merged 
institution would be approximately the same loan to income ratio as currently existed 
with the Bury College loan.   

 
Mr Bury suggested that when the total income of the merged institution was taken into 
account it would make an attractive proposition to a number of banks. The Vice-
Principal Finance & Corporate Services detailed the breakage costs for Bury College 
and Bolton College and advised the Corporation Board that Barclays Bank was very 
interested in the merger proposal because it involved the University of Bolton with which 
the Bank did not currently have a relationship. On the question of early repayment of 
the Bury College bank loan, the Vice-Principal Finance & Corporate Services advised 
the Corporation Board that there was a timing issue; the most advantageous strategy 
might be to clear the loan with Barclays Bank and return to the market place for a loan 
on more beneficial terms which could then produce savings in the cost of interest 
repayments.  

 
Mrs Thomas-Wilson asked if the Area Review Team could stall the Bury College 
proposal pending the outcome from Bolton College. In response, the Principal reported 
that at the request of the Area Review Team the proposal to merge with the University 
of Bolton now had to include both Bury College and Bolton College. Hence the Area 
Review Team was fully aware of the position in Bury and Bolton and wanted the 
proposal to be submitted on that basis; the different timescales for the respective 
mergers were clearly outlined in the proposal.  

 
Mr Little commented that the discussion at the last meeting was about a proposal for a 
Bury College/University of Bolton merger and he expressed concern that if the Area 
Review Team was insisting that Bolton College now be included, he was not sure he 
would be happy to support the proposal. Whilst he could see the benefits to the 
University of Bolton, he was not sure that he could support a proposal that included 
Bolton College unless he felt more comfortable about it.   

 
The Chair advised Governors that it would be wrong to assume that Bolton College 
would continue in the same form as it was now; if a merger of Bury College and the 
University of Bolton was to take place Bury College would gain financial stability over 
the long term. 

 
Mr Little stated that he felt that the local Bury dimension was in danger of disappearing,  
whilst he appreciated that colleges were being “railroaded” to some extent by the Area 
Review he felt that Governors should make it known that this was being undertaken 
unwillingly.  

 
The Principal reminded the Corporation Board that the Area Review Team had been 
clear from the outset that the outcome of the review was a matter for College 
Corporations to decide; Bury College had seen an opportunity that was considered too 
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good to miss and had made an early approach to the University of Bolton which had 
resulted in Bolton College realising they were in a difficult position.  
The fundamental issue was one of Bury College and the University of Bolton 
safeguarding each other’s future, the question now was whether the possible 
introduction of another organisation meant undermined this position or strengthened it. 
Mr Little stated that he accepted that the merger of three organisations could give 
added strength but there was a point where it became a matter of empire building rather 
than a sensible approach with institutions that became too large having the potential to 
lose direction and purpose.  

 
Mrs McCambridge referred to the earlier discussions where one of the drivers for the 
proposed merger was the synergy of the Bury College culture and ethos with that of 
the University of Bolton together with the assurance that Bury College would not lose 
its identity. Bolton College introduced a different dynamic, but by the time they came 
on board, a decision would have been made on the Bury College proposal based on 
culture, ethos and fit.  

 
The Chair advised Governors that consideration should be given to the position with 
regard to governance structures if the proposal to merge with the University of Bolton 
was approved after the Due Diligence studies had been considered. He asked 
Governors to consider whether or not the number of Bury College nominees of the 
University’s Governing Body was potentially a deal breaker. The Chair commented that 
from his own point of view he was not in favour of having the University’s Governing 
Body overloaded with nominees from FE although he acknowledged that the University 
would need Governors and managers with experience of the FE sector; a large part of 
what the Vice Chancellor envisaged was the management infrastructure of Bury 
College being incorporated as part of the University structure. The current offer from 
the University was for the Bury College Corporation to nominate three or four members 
to serve on the University Governing Body.   

 
Mr Jones asked if the only proposal at the moment was for Bury College and the 
University of Bolton, there was no separate proposal for Bolton College and the 
University of Bolton. The Chair advised Governors that at this moment in time, the only 
proposal on the table was the potential for a Bury College/University of Bolton merger; 
the position of Bolton College would not be known until after their Governors meeting 
11 May 2016. He added, however, that following a conversation with the Vice-Chair of 
the Bolton College Board it became clear that Bolton College might follow the lead 
taken by Bury College and also pursue a possible merger with the University.   

 
Mr Jones asked that as the University of Bolton was now possibly going into a merger 
with both Bury College and Bolton College, was there a chance the colleges could be 
played off against each other. The Chair stated that as Bury College was further down 
the track in terms of public consultation and Due Diligence than Bolton College, who 
had yet to make a decision, the issue of a preferred partner did not arise; the 
University’s position was that they would prefer the two FE colleges to merge with them 
rather than with each other to provide a significant competitor. A number of elements 
were at play including local politics and the potential for the University to merge with 
another organisation or organisations in the future.  

 
The Principal advised the Corporation Board that technically and legally the proposal 
was for a merger of Bury College and the University of Bolton with the possibility of 
another organisation seeking to merge with the University in the future. In the eyes of 
the Area Review Team it was a fix for both colleges; Bury College had completed the 
merger option assessment document and was then asked by the Area Review Team 
to include Bolton College. 

 
Mr Jones asked if the local political pressure could become more intense for the 
University to support Bolton College. From a lawyer’s perspective, there could be a 
request for exclusivity but he appreciated that this would not apply in this case; the 
worry was that there would be a flow of information between the institutions that would 
not happen normally and which could undermine the position of Bury College. In 
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response to these points, the Principal advised the Corporation Board that local politics 
and external pressures had been managed with Bury Council now seeing the potential 
benefits for Bury; Bolton Council also saw the potential benefits for Bolton.  
He added that the situation was complicated because of the overlay of the Area Review 
and if the College did not follow the Area Review process it might not then be eligible 
to apply for any Transition Grants. The Chair commented that a vast amount of financial 
information on both Colleges and the University was already in the public domain with 
willing parties coming together to form a merger, this was not the same thing as a 
commercial acquisition. 

 
The Clerk reminded the Corporation Board that the College had gone to public 
consultation on the proposal for a Bury College and University of Bolton merger, Bolton 
College was not part of this process. He then reported on an earlier meeting with the 
Vice Principal Finance & Corporate Services and the Registrar and Finance Director 
from the University of Bolton when post-merger governance was discussed which 
included the number of Bury College nominees on the University Governing Body; the 
formation of a local Bury-based body to monitor the quality of teaching and learning 
and the student experience for learners in Bury. The University Registrar saw the merits 
of a local body but thought that this would a more operational rather than decision 
making role; it was envisaged that the group would have a role similar to that currently 
performed by the Curriculum & Quality Committee.  

 
The draft governance structure proposed by the University was for the establishment 
of a Curriculum & Standards Committee under the auspices of the University’s 
Governing Body and the Clerk had been asked to draft Terms of Reference for this and 
the local sub group. He suggested that it would be useful if the sub group was Chaired 
by a Governor who was also a member of the Curriculum & Standards Committee. A 
number of issues had arisen around membership of the local sub group including the 
potential for the inclusion of a BASH nominee; the Clerk reported that he had agreed 
to look again at the draft Terms of Reference with regard to membership.  Once 
established, the local sub-group could act to safeguard the Bury College ethos, culture 
and commitment to students.  

 
In response to a question as to whether the University of Bolton would consider 
changing its name, the Chair reported that this was something that the Vice Chancellor 
was considering. He added that the Vice Chancellor had a strong view about ethos and 
widening participation and could see the benefits to the University of working with Bury 
College.  

 
Concern was expressed about signage and the possible loss of identity of Bury College 
after the merger. The Principal commented that Bury College would retain its identity in 
Bury and would seek to build on the reputation and ethos that attracts 4,500 full-time 
students each year; the University of Bolton would not want to jeopardise this. A more 
sensible strategy would be sensible to grow the University presence in Bury.  The Chair 
added that whilst it was important for the Corporation Board to seek to protect the 
identity of Bury College, it was also necessary to consider provision across a wider area 
as part of the GM review. Mr Jones commented that once the merger took place the 
influence of Governors of Bury College would be gone.  

 
Mr Rush returned to the question of the Transition Grant and sought reassurance that 
the College would qualify as the proposed merger appeared to be outside the Area 
Review and could affect eligibility. The Principal advised the Corporation Board that 
Bury College would be eligible to apply for Transition Grant support as it was very much 
within the scope of the Area Review but it was uncertain whether any funding would be 
forthcoming. The proposal document submitted to the Area Review Team stated clearly 
that the College would be looking for funding support to cover the Barclays Bank loan, 
breakage costs and £1m for restructuring. Funding for the repayment of the Bolton 
College loan and breakage costs had also been included.  
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Mr Rush stated that he was not as concerned about Bolton College merging with the 
University as other Governors appeared to be and felt that this move would be 
beneficial in influencing and shaping the new organisation. He then asked whether 
there was any scope at all for Bury College to work with Holy Cross Sixth Form College.  
The Principal reported that he was aware that the Principal of Holy Cross met with the 
University of Bolton Vice Chancellor last week when it was made clear that owing to 
their relationship with the diocese, it was not within the power of their Governing Body 
to go into dissolution; he understood that the main purpose of the meeting was for the 
Principal of Holy Cross to seek reassurances that the proposed Bury College/University 
of Bolton merger would do nothing to undermine the HE provision at Holy Cross 
College.  

 
Mr Rush commented that he did not see the possible addition of Bolton College as a 
major issue other than due diligence; the key was what influence Bury College would 
have in terms of the quality of provision via membership of the University Governing 
Body. In that context he thought that the proposed Bury College/University of Bolton 
merger was the best thing that could happen but in reality the situation would most likely 
change in four or five years’ time. Whilst the ethos of the University of Bolton appeared 
to be very similar to that of Bury College, Governors did not know enough about the 
ethos and culture of Bolton College to make a judgement. Mr Rush then gave feedback 
on the Area Review Governor Briefing that he attended on 21 April and advised 
Governors that Bury College was further ahead than other GM colleges. There  had 
been some positive thinking and discussions at earlier Corporation Board meetings but, 
taking on the point that the Chair had made earlier, the Area Review and Bury College’s 
response to it was about the young people in Greater Manchester in the wider Greater 
Manchester context not just about Bury College. He understood the anxiety expressed 
by some Governors but thought the proposed merger was the right way to go. 

 
The Clerk then gave an update on the responses to the consultation document received 
to date: 

 
• The total number of response currently stood at 205.  
• There had been an increase in the number of responses from staff possibly as a 

result of last week’s union meetings. 
• Some responses were from employers and the Local Authority.  
• The responses to the proposal were generally positive, but some respondents had 

expressed an element of uncertainty about a merger with Bolton University.  
• The comments received on the open questions were mixed; Governors would 

receive details of these when the consultation period closed.   
 

Mr Bury informed the Corporation he had recently had a discussion with one of the 
senior union representatives and was not surprised that there might be some negative 
comments in the responses to the consultation document as there appeared to be a lot 
of misunderstanding around this with some people thinking that the proposal was for a 
merger between Bolton College and Bury college and then the University of Bolton. As 
might be expected from unions and staff the biggest fear was of the proposed merger 
resulting in job losses at Bury College. He found the comments made by the local staff 
union representatives interesting, but not surprising, in that they had a different view on 
the ground to the regional representatives. 

 
In the context of the proposed Bury College/University of Bolton merger Mr Bury stated 
that his view was that this was a better fit than if the two FE colleges merged to the 
exclusion of the University. Ultimately, it would be like any other merger in that there 
would be potential job losses as a result of reductions in the duplication of provision 
and services. He added that there was potentially a bigger risk to jobs if Bury College 
elected stand alone and, as a result, became less financially sustainable.  Following 
the recent local Council elections there had been a change of leadership at Bury 
Council with Councillor Rishi Shori as the new leader of the Council and Councillor 
Jane Lewis as the new Deputy Leader. 
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Mrs McCambridge felt that enhancing the university status in Bury would offer economic 
benefits to the Borough in addition to potential growth in jobs and increased talent in 
the area which might in attract more businesses.  
The Chair concurred with this scenario and added that FE facilities in Bury would be 
well placed to take advantage of the upturn in demography in a few years’ time.  

 
Mrs McCambridge suggested that the local press might be used to seek to allay any 
anxieties regarding the proposed merger as the College would still need to ensure that 
students were attracted to Bury College and the press could be used to continue to 
convey positive messages about the benefits of the proposal. The Chair accepted the 
validity of the suggestion and agreed that it should be taken forward when a final 
decision on the proposed merger was made. The article in the Bolton News referred to 
earlier was an example of Bury College getting its message across to the public and 
perhaps the Director of Communications & Development could ensure that similar 
messages continued to appear in the local press particularly during the transition period 
should the merger be approved.  Mrs Thomas-Wilson commented that it was important 
for the College to retain ownership of good news stories to combat any negative news 
that might appear.   

 
The Chair stated that it was important for Corporation Members to remember that they 
were trustees of a charity and should act in its best interests at all times. As to the 
suggestion from the Unions that the College should continue to stand alone, the Chair 
commented that in his view this would only be possible for a few years and would not 
be financially sustainable in the medium to long term. He concluded the discussions by 
asking that any queries on or suggestions on the Legal & Financial Due Diligence be 
directed to the Vice-Principal Finance & Corporate Services with questions of a more 
general nature going to the Principal.   

 
The briefing and discussion session ended at 7.14 p.m. and the formal meeting of the Corporation Board then commenced. 
 
   ACTION 
15/16. 40. APOLOGIES FOR ABSENCE (AGENDA ITEM 1)   
  Apologies for absence from the meeting were received and noted; the Clerk expressed 

concern that one of the two Student Governors appeared to be having difficulty in 
attending meetings.  
 
The Clerk then advised the Corporation Board that the absence of the Staff Member 
(Business Support) was due to her having given birth to a son on 12 April 2016; it was 
agreed to send congratulations and flowers on behalf of the Corporation.  Clerk to arrange 

    
  RESOLVED THAT THE APOLOGIES FOR ABSENCE BE RECEIVED.    
    
15/16. 41. DECLARATIONS OF INTEREST (AGENDA ITEM 2)  
  As Trustees and Members of the of BCET Board the Corporation Chair, Vice-Chair, 

Principal and Mr Granby declared their interest in any discussions that might arise 
relating to Agenda Item 8, the Education Trust or the College-sponsored Academies.  
 
There were no other declarations of interest. 

 

    
15/16. 42. MINUTES (AGENDA ITEM 3)  
  The Minutes of the Corporation Board Meeting held on 1 March 2016 and the 

confidential Minutes of the Special Meeting held on the 24 March 2016 were approved 
and signed as a true and correct record.   

 

    
15/16. 43. MATTERS ARISING (AGENDA ITEM 4)  
  The Clerk presented the Matters Arising report and suggested that action on the matters 

rated as “Amber” be put on hold pending the final outcome of the Area Review and the 
Due Diligence process.  
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  RESOLVED THAT ACTION ON THE IMPLEMENTATION OF MATTERS RATED AS 

AMBER IN THE MATTERS ARISING REPORT BE DEFERRED PENDING THE 
OUTCOMES OF THE AREA REVIEW AND DUE DILIGENCE EXERCISES.  

 

15/16. 44. TEACHING, LEARNING & ASSESSMENT (AGENDA ITEM 5)  
  The Principal presented an update report on Teaching, Learning & Research and 

informed the Corporation Board that this had been discussed in detail by the Curriculum 
& Quality Committee 27 April 2016 before highlighting the new teaching and learning 
observation process. Attention was then drawn to the progress made in addressing 
identified areas for improvement; as evidence was required to demonstrate that 
improvements were sustainable it took longer to establish that an improvement was now 
a strength.  
 
Outcomes to date have led to discussions on how resources could be best deployed for 
maximum effect next year. The Director of Teaching, Learning & Research was in the 
process of arranging an away day with the Learning Improvement Leaders (LILs) to 
develop a proposal on how resources could be used differently to support a shift in 
behaviour and enhance the quality of teaching and learning.  

 

    
  RESOLVED THAT THE UPDATE REPORT ON TEACHING, LEARNING & 

ASSESSMENT IS RECEIVED AND NOTED. 
 

    
15/16. 45. FINANCE UPDATE (AGENDA ITEM 6)  
  The Vice-Principal Finance & Corporate Services presented a finance update and 

advised the Corporation Board that the majority of the report had been covered during 
the earlier discussions on the proposed merger. He then highlighted the following: 
• Financial performance continued to be on track against the Key PIs with the year-

end forecast now projecting an operating surplus of £600k against the budgeted 
surplus of £500k; 

• The outlook for 2016/17 was also in a healthy position in the light of the funding 
allocations for next year; 

• Due Diligence appointments and the loan from Barclays had already been 
discussed; it was important for the Corporation Board to keep in mind that if the loan 
was to be paid off early, it would have an impact on the year-end surplus and cash 
in hand unless the College received funding support on the breakage costs. The 
latest estimate from Barclays was that the breakage costs had risen to £820k as a 
result of variations in interest rates; it was unclear at this stage whether the 
Corporation would be advised to approve the loan to be paid off in the 2015/16 
financial year or in August 2016 taking into the 2016/17 financial year.  

 

    
  RESOLVED THAT THE FINANCE UPDATE REPORT IS RECEIVED AND NOTED.  
    
15/16. 46. PERFORMANCE (AGENDA ITEM 7)  
    
  (a) Activity Monitoring Report – performance against targets 2015/16  
   The Principal presented a report on performance against student number and 

funding targets for 2015/16 and informed the Corporation Board that 16-18 full-
time enrolments were below target and would result in a reduction in the EFA 
funding allocation by approximately £120k in 2016/17. However, offers to 16-18 
year olds for full-time courses in September were slightly higher than at the 
corresponding point last year.  
 
In response to a question on what effect the proposed merger with the University 
of Bolton might have on the College’s plans to expand HE provision, the Principal 
informed the Corporation Board that any degree courses offered in September 
2016 that were validated by a university other than Bolton and on which students 
were enrolled would run to their conclusion. The Vice-Principal Finance & 
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Corporate Services added that the position on HE growth should become easier 
to achieve as the College would no longer be in a partnership arrangement for 
degree validation. The Chair of the Resources Committee commented that this 
was presumably on the assumption that the University of Bolton would expand 
provision in Bury.   

   RESOLVED THAT THE ACTIVITY MONITORING REPORT ON 
PERFORMANCE AGAINST 2015/16 TARGETS IS RECEIVED AND NOTED. 

 

     
  (b) 16-18 Applications 2016  
   The Principal reported on the number of applications for full-time courses at the 

College for September 2016. In response to a question from the Chair as to 
whether there were any areas of concern or worrying trends, the Principal stated 
that the College would continue the successful practice of previous years and 
enrol as many students as possible making sure that expenditure matched the 
income. The Chair added that he was thinking particularly of courses in music 
and wondered whether they were reaching a stage where they were no longer 
viable. The Principal informed Governors that it was not possible to predict final 
numbers at this point in the year but if it proved that a course or subject was no 
longer viable it would be terminated once all other variable factors had been 
taken into account; courses that met the specified criteria would be retained.  
 
The Principal reported that applications for places on Apprenticeships 
programmes were on the increase.  
 
Governors commented that it was encouraging to see the 33% increase in offers 
for places on Engineering courses and wondered if there was any particular 
reason for this increase. The Vice-Principal Finance & Corporate Services 
commented that Bury College was building a reputation for good vocational 
facilities and it was usual for enrolments to take some time to reflect this. The 
Principal concurred with this view and added that as the range of provision was 
extended more applications should result. In the context of future curriculum 
planning mention was made of the growth in the development of electrically 
powered cars and the potential shortage of trained technicians to service these 
vehicles with Manchester identified as one of the areas where electrically 
powered cars would be promoted. The Chair commented that the University of 
Bolton had a specialist motor centre that might have an impact on this. There 
was a further comment about the national shortage of qualified personnel in 
engineering and computer sciences.  

 

    
  RESOLVED THAT THE UPDATED ON APPLICATIONS TO BURY COLLEGE FOR 

SEPTEMBER 2016 IS RECEIVED AND NOTED. 
 

    
  (c) Update on Offsite Collaborative Provision (OCP) & Franchising  
   The Vice-Principal Finance & Corporate Services presented a report prepared 

by the Deputy Principal on Offsite Collaborative Partnership & Franchising 
provision which had been considered in detail by the Resources Committee. The 
report showed the level of franchising activity entered into by the College which 
was managed with care and closely monitored for both risk and quality.  
 
The Principal added that the new Apprenticeships funding and frameworks from 
2017 presented a risk to the College in terms of franchised activity from 2017 
onwards; College Management was aware of the risk and was assessing its likely 
impact.  

 

  RESOLVED THAT THE UPDATE REPORT ON OFF-SITE COLLABORATIVE 
PROVISION (OCP) & FRANCHISING IS RECEIVED AND NOTED 

 

    
15/16. 47. BCET (AGENDA ITEM 8)  
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   ACTION 
  The Principal presented an update on the performance of the two College-sponsored 

Primary School Academies and advised the Corporation Board that the main risk to the 
College was one of reputation. As reported previously, good progress was being made 
at Radcliffe; whilst the formal letter on the outcome of a recent visit by the DfE had not 
yet been received the DfE Inspector had commented that she was now confident with 
the leadership at the School. 
 
The Principal reported he had met the two Head Teachers on 25 April 2016 to alert them 
to the Bury College merger proposal but the Elton LGB Chair had subsequently written 
to the DfE stating that the School no longer wished to be part of BCET. Following a 
discussion with the Chair of BCET, the Elton LGB Chair had resigned.  
 
The Corporation Chair advised Governors that any issues concerning the impact of the 
proposed Bury College merger on BCET would be picked up by the Due Diligence. 
Whilst there had some talk about the Government backtracking on the academy 
programme they still wanted schools to convert to academies. 
 
The Corporation Board felt that the outlook for the College-sponsored schools was very 
positive.  

 

    
  RESOLVED THAT THE UPDATE REPORT ON BCET AND THE PERFORMANCE 

OF THE TWO ACADEMY SCHOOLS IS RECEIVED AND NOTED. 
 

    
15/16. 48. COMMITTEE MEETINGS (AGENDA ITEM 9)  
  The Clerk presented the Minutes of the Committee meetings from which he highlighted 

the following: 
 

    
  a) Audit Committee: 15 March 2016 – Minute: AC15/16.34.(c) Report on 

Attempted Fraud 
 

  There had been an attempt to defraud the College and as a result new safeguards 
had been introduced to reduce the risk of further occurrences. There was a short 
discussion of the circumstances surrounding the fraud and the fact that the Bank 
concerned had been reported as being vulnerable to this type of fraud.  

  

    
  b) Resources Committee: 22 March 2016 – Minute: RES.15/16.37 Human 

Resources & Health and Safety: Update on Safeguarding and PREVENT 
 

    
  The updated Safeguarding Policy & Procedures would be presented to the next 

ordinary meeting of the Corporation. The Clerk reported that, once approved and 
subject to the proposed merger going ahead, a copy of the revised Bury College 
Safeguarding Policy would be forwarded to the University of Bolton to apply to FE 
students.  

 

    
  c) Curriculum & Quality Committee: 27 April 2016 Clerk to circulate 

draft minutes 
when approved.  

  The minutes had not been completed in time to be presented at this meeting of the 
Corporation Board.  

    
  The Chair of the Resources Committee asked if the discussions with the University of 

Bolton Registrar had touch on the issue of Student Unions. The Clerk reported that this 
topic was mentioned briefly in that he alerted the Registrar to the fact that Bury College 
students were looking to move from the Student Action Group to a Students Union.   

 

    
  Attention was then drawn to the minutes of the Resources Committee and in particular 

the resolution that “The Corporation Board be recommended to approve the draft 
Fees Policy for 2016/17 subject to any further updates to meet funding and 
government priorities” which it was felt should have been on the Board’s agenda for 
this meeting. The Clerk apologised for this oversight and suggested that the Fees Policy 

 
Draft 2016/17 Fees 
Policy to be 
circulated to all 
Governors for 
approval 
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   ACTION 
Document be circulated via email to all Governors with a request that they indicate their 
approval or otherwise of the Policy with a simple “Yes/No” response.   

    
  RESOLVED THAT THE MINUTES OF THE COMMITTEE MEETINGS PRESENTED 

AT THIS MEETING OF THE CORPORATION BOARD ARE RECEIVED AND THE 
RECOMMENDATIONS CONTAINED THEREIN ARE APPROVED. 

 

   
 

 

15/16. 49. MEETING EVALUATION FORM (AGENDA ITEM 10)  
  The Clerk presented the Post-Meeting Evaluation summary from the meeting on 1 

March 2016 from which it was noted the overall feedback had been positive with no 
concerns highlighted. The Chair commented that he found the new evaluation form 
much better than the previous version.  

 

    
15/16. 50. DATE AND TIME OF NEXT MEETINGS (AGENDA ITEM 11)  
     
  (a) Tuesday 24 May 2016 - 6.30 p.m. for 7.00 p.m. Governor Annual Dinner 

Venue: 3 CZons Restaurant, Woodbury Centre 
 

    
  (b) Wednesday 25 May 2016 - 6.00 p.m. Area Board Review Governor Briefing 

Session: Change of venue to Manchester Town Centre, further details to follow. 
 

    
  (c) Tuesday 28 June 2016 - Corporation Meeting @ 6.00 p.m.  

Venue: Board Room, Beacon Centre 
 

    
  The Clerk reported that an additional meeting of the Area Review Steering Group for 

Principals and Chairs had been arranged for Wednesday, 20 June but there was no 
mention of this being followed by a Governor briefing at this stage.  

 

    
  The Clerk advised the Corporation Board that it might be necessary for a further 

meeting of the Board to be convened on 5 July 2016 in order to process the Board’s 
normal business and to allow sufficient time for Governors to consider the Due Diligence 
reports and responses to the proposed merger consultation document at their meeting 
on 28 June 2016. He added that he understood that the date of the dissolution of the 
Bury College Corporation should the proposed merger be approved would not now 
necessarily be mid-August. The Vice-Principal Finance & Corporate Services confirmed 
this and informed Governors that the SFA had indicated that they would have difficulty 
with their funding arrangements if the dissolution occurred mid-month and for that 
reason the Agency wanted a dissolution date of 31 August rather than 11 August as 
originally proposed; a meeting was arranged with the SFA on Monday, 16 May 2016, to 
clarify this. Grant Thornton had advised the College that the College would have to 
produce as normal its Financial Statements for the year ending 31 July 2016 and, if the 
merger took place, another set for the month of August 2016. The Vice-Principal 
Finance & Corporate Services commented that from his experience in other mergers, 
the successor body would be asked to take responsibility for signing off the additional 
accounts; discussions were continuing with the SFA and Grant Thornton on this.  
 
The Clerk added that the Audit Committee’s Annual Report would normally be presented 
to the Corporation before the Financial Statements were signed off and to this end 
suggested a meeting of the Audit Committee be held in late August followed by a formal 
dissolution meeting of the Corporation Board should the merger go ahead. 

 

 
 
There being no further items of business, the meeting closed at 7.52 p.m. 


