
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 5 JULY 2016 
 

 Meeting Commenced:  5.40 p.m. 
    
 Meeting Closed:  6.21 p.m. 

 
PRESENT: 
 

Mr L Ali Independent Member 
Mr P Bury Independent Member 
M C W Deane Principal 
Ms J Frodsham Staff Member (Academic) 
Mr M Granby Independent Member 
Mr P Johnson Independent Member 
Mrs S McCambridge Independent Member 
Mrs L Minta Staff Member (Business Support) 
Mr P Nicol Independent Member - Chair 
Mr J Rush Independent Member  - via Skype 
Mr P Smith Independent Member 
Mrs K Thomas-Wilson Independent Member 
Mr C Trees Independent Member – Vice Chair 

 
 
 
IN ATTENDANCE: 
 

Mr J Fargher Clerk to the Corporation 
Mrs S Morton Deputy Principal 
Mrs M A Baker Minute Secretary 

 
APOLOGIES FOR ABSENCE were received from: 
 

Mr C Bridge Student Member 
Mr G Jones Independent Member 
Mr G P Little Independent Member 
Mr A Harrison Vice Principal Finance & Corporate Services 

 
 
 

Draft Minutes prepared:   6 July 2016 
 

 

 Date 
   
Draft Minutes approved by the Chair via 
telephone on: 

 30 August 2016 
  Date 

    
Minutes approved by the Corporation on:    
   Date 

 



 

Corporation Meeting/2015-16/5 July 2016 Page 2 of 6 CHAIR  
 

   ACTION 
15/16. 61. APOLOGIES FOR ABSENCE (AGENDA ITEM 1)   
  Apologies for absence were received from Mr Bridge, Mr Jones and Mr Little.  
    
15/16. 62. DECLARATIONS OF INTEREST (AGENDA ITEM 2)  
  As Trustees and Members of the of BCET Board the Chair, the Vice Chair, the Principal 

and Mr Granby declared their interest in any discussions that might arise relating to the 
Trust or the College-sponsored Academies.  
 
Mrs McCambridge declared a potential interest relating to Agenda Item 8 in that she was 
a member of the Adult Safeguarding Board. 
 
There were no other declarations of interest in relation to any of the items on the Agenda 
for the meeting. 

 

    
15/16. 63. MINUTES (AGENDA ITEM 3)  
    
  (a) Corporation Board Meeting – 10 May 2016  
  The Minutes of the Corporation Meeting held on 10 May 2016 were approved and 

signed as a true and correct record. 
 

    
  (b) Corporation Board Meeting – 28 June 2016  
  The Chair drew attention to Minute15/16.59 containing the Board’s resolution to 

approve the proposed merger between Bury College and the University of Bolton and 
advised Members that a technical issue had subsequently arisen which might impact 
on the structure of the merger. He explained that, under current regulations, in order 
to have university status an institution had to have a minimum of 55% of its provision 
at HE/Degree level; the merger between Bury College, Bolton College and the 
University of Bolton would change the balance of work in the merged institution to 
such an extent that the majority of provision would be in FE rather than HE which 
could then jeopardise the University’s status.  
 
The Chair reported that senior politicians both nationally and locally were aware of 
the issue and, as a result, the Department of Business, Innovation & Skills (BIS) was 
exploring possible regulatory changes to allow the merger to proceed without 
detriment to the University; he added that there was a very definite intent from the 
Department of Education and BIS for the merger to work.  
 
One possible solution was that the FE component of the University’s provision post-
merger would be under the auspices of a subsidiary company wholly owned by the 
University rather than a fully incorporated model as originally envisaged when the 
proposal to merge was approved by the Corporation Board.  
 
In response to a question from the Staff Member (Academic) on whether there had 
been any discussion at the previous meeting regarding the University’s degree-
awarding powers, the Chair commented that earlier discussions had not been 
necessary as no concerns had been identified until very recently.  
 
On the question of whether a revised merger structure would be referred back to the 
Corporation Board, the Chair advised that this would probably not be the case as the 
issue was seen a technicality that did not affect the underlying intention to merge. At 
worst, resolving the issue might delay the implementation of the merger beyond 31 
August 2016 which meant that the Corporation Board might not dissolve on that date 
as originally planned. However, if resolving the technicality did develop into a 
significant issue that threatened the merger going ahead there would be a need for a 
further Corporation Board meeting. The Chair added that from a practical view point, 
it was better to continue to work with the University as though the merger would take 
place.  
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   ACTION 
The Principal advised Governors that the position with the College Leadership Team 
was that work would carry on as normal, doing more and doing it better. The technical 
issue would be resolved as there was significant political desire at the highest level 
nationally to see the merger take place but until it was resolved Bury College could 
not go into dissolution. From the University’s perspective, if the issue could not be 
resolved and merger then threatened their university status, the merger would not 
proceed. The Principal added that one rationale for the two FE colleges going into 
dissolution and becoming part of the University was to sustain its position not threaten 
it. Governors expressed their surprise that this issue had not been picked up during 
the University’s due diligence exercise.  
 
The Clerk advised the Corporation Board that if the merger implementation date was 
delayed past 31 August 2016 it would be necessary to plan a normal cycle of 
Corporation Board and Committee meetings for the Autumn Term to enable 
Governors to fulfil their statutory obligations pending the merger. Meetings of both 
the Search Committee and the Remuneration Committee would probably be required 
before the end of August.  
 
In conclusion, the Chair advised Governors that the technical issue that had been 
raised related only to the legal structure of where the two FE colleges would lie in 
relation to the University and not to the merger itself.  
 
The Minutes of the Corporation Board meeting held on 28 June 2016 were then 
approved and signed as a true and correct record.  

 

    
  Mr Johnson joined the meeting during the above discussion at 5.45 p.m.  
    
15/16. 64. MATTERS ARISING (AGENDA ITEM 4)  
  The Clerk presented the Matters Arising report and it was agreed that items 5, 7, 8 and 9 

could now be changed to “Green”. The remaining items shown as “Amber” might have to 
be revisited subject to the timing and resolution of the issue discussed above.  

 

    
  RESOLVED THAT THE MATTERS ARISING REPORT BE RECEIVED AND NOTED.  
    
15/16. 65. UPDATE ON MERGER (AGENDA ITEM 5)  
     
  (a) Decision from University of Bolton  
  The Principal informed the Corporation that the Governing Body of the University of 

Bolton had met earlier in the day and had approved the proposed mergers of both 
Bury College and Bolton College with the University. 
 
He then reported on a meeting that he had attended with the Area Review Transaction 
Unit regarding possible access to the Restructuring Fund to assist with merger costs 
and explained that the Government had earmarked funds to support the 
implementation Area Review outcomes. This would be used only as a fund of last 
resort and would be on loan rather than grant basis.  
 
A bid for £18m had been submitted in relation to the University of Bolton/Bury 
College/Bolton College merger to cover repayment of existing bank borrowings and 
loan breakage costs in respect of the two colleges and monies to cover restructuring 
costs estimated at £1m; negotiations were continuing with Barclays Bank Plc in an 
attempt to mitigate the breakage costs.  
 
Guidance on the Restructuring Fund clearly stated that financial support would be 
made available for the implementation of an Area Review proposal where it could be 
demonstrated that there was a detrimental impact on the finances of any of the 
institutions involved.  
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   ACTION 
It was hoped, therefore, that some of the costs associated with the planned merger 
would attract Restructuring Fund support. A further meeting with the Transaction Unit 
was arranged for 24 August 2016. 

    
  (b) Update on Transfer Agreement - There was nothing further to report at this stage.  
    
  (c) Press Release and message to College staff  
  The Principal reported that an email had been sent under the name of the Corporation 

Chair to all College staff informing them of the Corporation Board’s decision for Bury 
College to merge with the University of Bolton and advising staff that more detail 
information would after the Governing Body of the University of Bolton had decided 
whether or not to proceed with the merger. The Principal added that he would like to 
take up the offer made for some Governors to attend staff meetings to underline the 
fact that the decision on the merger was made by the Corporation Board.   
 
In response to a question on staff morale, the Principal advised the Board that two 
staff meetings had already taken place and a further two were scheduled for Thursday 
and Friday this week. The Staff Member (Academic) commented that nothing had 
changed much since her report on staff feedback at the last Corporation Board 
meeting in fact, the merger had been overtaken by other events such as Brexit. She 
added that to Bury College staff the merger with the University of Bolton had not been 
the issue but inclusion of Bolton College had raised more concern amongst staff.  
 
The Chair stated that the key point regarding the inclusion of Bolton College was for 
the Bury College Senior Postholders to look at raising standards and improving 
outcomes for students across the whole Bury/Bolton community. The Principal 
commented that Greater Manchester devolution would speed up the re-shaping of 
Further Education and skills training across the region and as this gained momentum, 
it was likely that the Combined Authority would have more control over the allocation 
of funding to colleges and other education and skills providers.  
 
The Staff Member (Academic) advised the Corporation Board that whilst it was 
inevitable that there were some pockets of staff who were not happy about the merger 
she did feel that the Unions, particularly at regional level, were quite hostile towards 
the merger which might have influenced the views of some members of College staff. 
The main concerns expressed by members of staff related to them as individuals and 
in particular job security, pensions and pay and conditions rather than the wider 
issues.   
 
The Principal reported that the number of staff meetings as a means of consultation 
and communication would increase if the merger proceeded as planned.  
 
In response to a question relating to the Banks and breakage costs, the Principal 
advised that Barclays Bank Plc had given no indication that they would “soften” their 
current stance but he felt that there might be some room for negotiation if the Bank 
saw a commercial opportunity in relation to providing future banking services to the 
University. He added that there was the potential for significant cost efficiencies owing 
to the size of the new organisation.  
 
On the question of learner views on the merger, Governors were advised that the 
general impression was that students were thinking more about their own studies and 
progression rather than the structure of the organisation. The Staff Member 
(Academic) commented that she thought that the timing of the merger for 31 August 
was good as members of staff would have the summer to reflect before returning to 
College in August. 

 
 
Governors to notify 
the Principal or 
Clerk of their 
interest in 
attending staff 
meeting on the 
merger. 

    
  RESOLVED THAT THE UPDATE ON THE MERGER IS RECEIVED AND NOTED.  
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   ACTION 
15/16. 66. FINANCE UPDATE (AGENDA ITEM 6)  
  The Chair informed the Corporation Board that the College Financial Plan Commentary, 

the Fees Policy 2016/17 and the Financial Forecast 2016/17 to 2018/19 (including One-
Year Estimates of Income & Expenditure 2016/17) had been considered in detail by the 
Resources Committee before being recommended for approval by the Corporation.  
The Clerk advised the Corporation Board that it was necessary for them to approve a 
budget for 2016/17 pending the implementation of the merger with the University of Bolton.  

 

    
  RESOLVED THAT:  
    
  i) THE FINANCIAL PLAN COMMENTARY IS RECEIVED AND UNDERLYING 

PLANNING ASSUMPTIONS ARE ENDORSED; 
 

    
  ii) THE COLLEGE TUITION FEES POLICY FOR 2016/17 IS APPROVED; AND,  
    
  iii) THE FINANCIAL FORECAST 2016/17 TO 2018/19, TOGETHER WITH THE 

ESTIMATES OF INCOME & EXPENDITURE FOR 2016/17, IS APPROVED. 
 

    
15/16. 67. RISK MANAGEMENT (AGENDA ITEM 7)  
  (a) Business Continuity Plan and IT Disaster Recovery Plan  
  The Chair reported that the College Business Continuity Plan and the IT Disaster 

Recovery Plan had also been considered in detail by the Resources Committee and 
were recommended for approval by the Corporation Board. . 

 

    
  RESOLVED THAT BOTH THE COLLEGE BUSINESS CONTINUITY PLAN AND THE IT 

DISASTER RECOVERY PLAN ARE APPROVED. 
 

    
  (b) Risk Management Summary Report 2015/16  
  The Corporation Board was informed that the Risk Management Summary Report 

2015/16 had been discussed in detail by the Audit Committee and was recommended 
for approval.  

 
The Principal advised Governors that the Deputy Principal had undertaken a 
significant amount of work in relation to the College’s assessment of risk and its 
approach to risk management over the last two years or so to ensure it was fit for 
purpose and should be commended for the progress made. The Chair concurred with 
this view and informed the Board that the Deputy Principal was already looking at how 
the post-merger structure would work going forward. 

 

    
  RESOLVED THE RISK MANAGEMENT SUMMARY REPORT FOR 2015/16 IS 

APPROVED AND THE BOARD’S APPRECIATION OF THE WORK UNDERTAKEN BY 
THE DEPUTY PRINCIPAL IN REFINING THE RISK MANAGEMENT REGISTER AND 
ASSESSMENT OF RISK BE RECORDED.  

 

    
15/16. 68. SAFEGUARDING POLICY (AGENDA ITEM 8)  
    
  (a) Curriculum & Quality Committee MINUTES - 27 April 2016  
  The Clerk presented the minutes of the Curriculum & Quality Committee meeting held 

on 27 April 2016 and drew particular attention to Minute C&Q. 15/16.29. where the 
Committee recommended that the Corporation Board approved the revised 
Safeguarding Policy & Procedures document.  

 

    
  RESOLVED THE MINUTES OF THE CURRICULUM & QUALITY COMMITTEE 

MEETING HELD ON 27 APRIL 2016 ARE RECEIVED AND NOTED. 
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   ACTION 
  (b) Safeguarding Policy & Procedures  
  Further to the above recommendation the Corporation Board considered the revised 

College Safeguarding Policy & Procedures. The Vice-Chair, who was also Chair of 
the Curriculum & Quality Committee, advised Governors that there was some 
uncertainty about what would happen in relation to the Safeguarding Policy post-
merger but as Safeguarding remained an important element of the Ofsted inspection 
regime it was essential to ensure that the College had a completely up to date policy 
and procedures.  
The Clerk advised Governors that that subject to the revised document being 
approved by the Corporation Board he would forward a copy to the Registrar at the 
University of Bolton for information on how the Safeguarding Policy took account of 
learners under the age of 18 years.  

 
There was some concern at the proposal to review the Policy every three years and 
Governors felt that there should be at least an annual review to take account of a 
rapidly changing legislative and regulatory environment affecting Safeguarding. After 
discussion, it was felt that the Policy and Procedures should be reviewed in each 
academic year. The Deputy Principal commented that Governors would have noted 
from the earlier item on the Risk Register that Safeguarding was included in the High 
Risk Register which was monitored regularly by both the Audit Committee and the 
College Leadership Team; the Curriculum Director of Health, Care & Public Services 
also monitored the Policy prior to each of these meetings to ensure that it complied 
with the most recent legislation and guidance. .  

 

    
  RESOLVED THAT THE REVISED COLLEGE SAFEGUARDING POLICY & 

PROCEDURES DOCUMENT IS APPROVED SUBJECT TO THE REVIEW DATE BEING 
CHANGED TO READ “TO BE REVIEWED IN EACH ACADEMIC YEAR”. 

 

    
15/16. 69. MEETING EVALUATION FORM (AGENDA ITEM 9)  
  The Clerk presented the Post-Meeting Evaluation summary from the meeting on 10 May 

2016 from which it was noted the overall feedback had been positive with no concerns 
highlighted. 

 

    
15/16. 70. MEETINGS FOR 2016/17 (AGENDA ITEM 10)  
  The Clerk informed the Corporation that it was necessary to hold a further meeting in 

201/16 to conclude the normal business of the Corporation for this year. It was agreed 
the date of the next meeting would be Wednesday, 31 August 2016 commencing at 
5.30 p.m.  
 
The agenda for the meeting would be affected by whether the College and the Corporation 
Board went into dissolution on that date or whether there was a need to plan for further 
meetings of the Corporation and Committees beyond 1 September 2016.  

 

 
There being no further items for discussion, the meeting closed at 6.21 p.m. 


