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 PRESENTATION BY PRINCIPAL   
 Prior to the commencement of the formal business of the meeting, the Principal / CEO gave a presentation on the 

context and actions taken to date following the Ofsted Inspection of the College. At the conclusion of the 
presentation the Staff Member (Academic) commented that many of the actions referred to in the presentation 
were already underway for 2016/17 before the inspection took place. She added that the inspection outcome had 
not been a surprise to members of staff and they were aware of those areas that were the focus of improvement 
measures, the inspection was more a snapshot in time.  
 
The Principal/CEO concurred with the views expressed by the Staff Member (Academic) and assured Governors 
that College performance would improve. He stated that in terms of serving the community, Bury College was 
regarded as a good college whilst in terms of the inspection the Ofsted opinion was that the College requires 
improvement.  
 
The Staff Member (Business Support) asked about the level of work undertaken by students on study 
programmes as it appeared that some students had more work than others. In response, the Principal/CEO 
informed Governors that this was part of a review undertaken by the Curriculum Director of General Education.  

  
 The formal Meeting of the Corporation Board commenced at 6.55 p.m. on conclusion of the presentation and 

question & answer session.  
 

  ACTION 
16/17.26. DECLARATIONS OF INTEREST (AGENDA ITEM 2)  
 a) As Trustees and Members of the BCET Board the Chair, the Vice-Chair, the 

Principal/CEO and Mr Granby declared their interest in any discussions that might arise 
relating to the Bury College Education Trust or College-sponsored Academies.  

b) The Principal/CEO declared an interest in relation to any discussions regarding the 
planned merger of Bury College with the University of Bolton owing to his secondment 
from the College to the University of Bolton as Chief Executive Officer. 

c) The Chair, the Vice Chair, Mr Granby, the Staff Member (Business Support) and the 
Staff Member (Academic) also declared a potential conflict of interests in discussions 
regarding the proposed merger of Bury College with the University of Bolton. 

d) Mr Fawcett and Ms Hall declared a potential conflict of interests in discussion regarding 
the proposed merger of Bury College and Bolton College with the University of Bolton. 

e) Professor Leeming, Professor Morris and Mr Unsworth declared an interest in any 
discussions regarding the planned merger of Bury College with the University of Bolton. 

 
There were no other declarations of interest in relation to any of the items on the Agenda 
for the meeting.    

 

   
16/17.27. MINUTES (AGENDA ITEM 3)  
 The following Minutes were presented for approval:  
   
 (a) Corporation Meeting held on13 December 2016  
 The minutes of the Corporation Board Meeting held on 13 December 2016 were 

approved and signed as a true record. 
 

   
 (b) Confidential Minute of the Corporation Meeting held on 13 December 2016  
 The Chair drew attention to resolutions i) a), b) & c); ii) a) & b); iii); and, iv) under 

Confidential Minute 16/17.24 and advised Governors that it was important that they 
had a clear understanding of the resolutions as there appeared to have been a 
misunderstanding / misinterpretation with regard to the possible merger with the 
University of Bolton. For the avoidance of doubt it was made clear that no final 
decision to merge with the University of Bolton had been made by the Bury College 
Corporation Board. 
 
The Chair wanted to ensure that Governors were clear about the resolutions passed at 
the Corporation Board meeting on 13 December 2016 to avoid any potential further 
misunderstandings.  
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  ACTION 
He then reported that a meeting on the merger proposal was being arranged and would 
involve himself as Chair of Bury College Corporation Board, the Principal/CEO Bury 
College, the President/Vice Chancellor University of Bolton, the Pro Vice Chancellor 
University of Bolton, the Chair of Bolton College Corporation Board, the Acting Principal 
Bolton College, the CEO Trafford Council (GM Area Review Lead), the CEO of the SFA 
& EFA and the Deputy Director of the Department for Education. 

 
The wording of the email offering the opportunity to meet to explore how the Agencies 
and the Department could help to expedite the merger was positive.  

 
The Confidential Minute of the meeting held on 13 December 2016 was then 
approved and signed as a true record. 

   
 (c) Confidential Minutes of the Special Meeting held on 20 January 2017  
 The Confidential Minutes of the Special Meeting held on the 20 January 2017 were 

approved and signed as a true record. 
 
The Chair informed Governors that he had discussed with the Principal/CEO whether 
or not to contest the outcome of the Ofsted Inspection; the view of the Principal/CEO 
was to accept the outcome and move on with addressing the issues raised by 
Inspectors whilst he was of the opinion that the College should raise concerns about 
how the inspection was conducted and Inspectors’ judgements with the Association of 
Colleges (AoC) for the Association to contact Ofsted as he felt that the inspection did 
not reflect the true character of Bury College.  

 
The Staff Member (Academic) asked if it might be worth finding out if other colleges 
shared the same concerns; the Chair thought that this was inadvisable but did feel that 
the AoC ought to be aware of the College’s concerns about the apparent lack of an 
even handed inspection process. There was then a suggestion that the AoC might be 
in a position to assess whether there was a pattern to inspections that ought to be 
investigated.  

 
The Principal/CEO advised Governors that irrespective of whether the College 
registered a complaint or not it was imperative that the College continued to implement 
improvement measures. The Chair reported that the inspection outcomes were 
discussed at the earlier meeting of the Remuneration Committee which had resulted in 
the Corporation Board meeting starting late. A further meeting of the Remuneration 
Committee would be arranged in next three to four weeks when the Committee would 
continue to explore the response to the Ofsted Inspection in terms of performance 
targets for the Principal/CEO, the Deputy Principal and the Vice Principal Finance & 
Corporate Services.   

 
In response to a question from Governors, the Principal/CEO reported that the Lead 
Inspector had confirmed that if the 2016/17 outturn on success rates showed a 
significant improvement over 2015/16 the College could request to be re-inspected 
sooner rather than later; there would be an internal review of progress between now 
and Easter and between Easter and the summer before a decision was made on 
whether to request an early re-inspection.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair/Clerk to 
arrange further 
meeting of the 
Remuneration 
Committee.  

   
16/17.28. MATTERS ARISING (AGENDA ITEM 4)  
 The Clerk presented the Matters Arising/Recommendations Update Report from which the 

Corporation Board noted the current status of completed and on-going actions.  
 

   
16/17.29. MERGER UPDATE  (AGENDA ITEM 5)  
 The Chair reported on the current position regarding the implementation of the proposed 

merger and the concerns expressed by the Corporation Board on a number of occasions 
regarding the lack of clarity of post-merger governance arrangements.  
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  ACTION 
In an attempt to allay these concerns, the Chair advised the Board that he had been in 
discussions with Mills & Reeve Solicitors to develop a governance framework that might be 
acceptable to Governors at the University, Bolton College and Bury College in the event of 
the merger being approved on the basis of a Designated Institution for the FE component; 
the structure aimed to ensure that the governance and management of the subsidiary body 
would be separate to that of the University. 
 
The Chair commented that he was uncertain about how best to sequence proposals 
regarding a post-merger structure at this stage i.e. did the Bury College Corporation Board 
discuss the proposals before they were raised with the University? He did not want to create 
a situation in which the University President/Vice Chancellor felt that Bury College was 
seeking to impose a governance structure. A view was expressed that a structure proposed 
by the College should be seen as an assertive gesture rather than an imposition.  
 
The Chair then suggested that if the Corporation Board decided to discuss the structure 
proposal first, it might be better to wait until after the meeting with officials from the DfE and 
SFA; a Corporation Board meeting at the end of March where this was the only agenda item 
was proposed by the Chair. The Principal/CEO suggested as an alternative that the 
Strategic Steering Group should discuss the proposed post-merger structure before the 
meeting with the DfE/SFA and then make a recommendation to the Corporation Board for 
consideration and approval. The Chair repeated his view that if the proposed governance 
structure was presented to the Strategic Steering Group first the President/Vice Chancellor 
was likely to ask whether it had been approved by the Corporation Board. A Bolton College 
nominee concurred with the suggestion by the Principal/CEO that the governance structure 
should be an outcome of deliberations by the Strategic Steering Committee which 
comprised representatives from all three organisations. Another Bolton College nominee 
stated that the meeting with the senior DfE/SFA officials would clearly lead to a steer and 
set of parameters.  
 
The Chair advised the Corporation Board that in every conversation with them, SFA officers 
had suggested that the College should develop a proposal for a post-merger governance 
structure which the SFA would then consider. The Principal/CEO added that from his 
conversations with SFA Officials regarding the meeting with the DfE and SFA there was no 
guarantee that there would be positive response to the preferred option of the FE component 
of the proposed merger with the University being a wholly-owned subsidiary of the University 
under Section 28. He advised the Corporation Board that he felt it was essential for the three 
institutions to be in agreement about the post-merger governance structure before the 
meeting with the DfE/SFA and discussions on this needed to take place as soon as the 
University President/Vice Chancellor and the Chair of the Bolton College Corporation were 
available. One of the University of Bolton nominees commented that the University 
President/Vice Chancellor and the Chair of the Bolton College Corporation Board were likely 
to have quite strong opinions on the proposed governance structure and, as a result, the 
point raised by the Principal/CEO regarding the proposal being discussed by the Strategic 
Steering Group was sensible.  With reference to the possibility of drawing down transitional 
funding to assist with the cost of implementing the merger, it was not possible to second-
guess the outcome of the bid at this stage.  
 
In response to a question from the Vice Chair as to what had been agreed as a way forward, 
the Chair confirmed that nothing had been agreed at this stage other than the Strategic 
Steering Group would discuss the draft governance structure document prepared by Mills & 
Reeve; the Chair would report back to the Corporation Board on the outcome of these 
discussions.  
 
The Chair informed the Corporation Board that he made certain proposals to Mills & Reeve 
on what a workable post-merger governance structure might look like based on Charitable 
Trust and Multi-Academy Trust Articles; Mills & Reeve had then converted these into a set 
of Articles that might work for a Designated Institution operating under the auspices of a 
wholly-owned subsidiary of the University.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategic Steering 
Group to consider 
draft governance 
structure 
prepared by Mills 
& Reeve prior to 
meeting with 
DfE/SFA Officials. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair to report 
back on the 
outcome of the 
Strategic Steering 
Group 
discussions. 
 
 
 



Corporation Meeting / 2016-17 / 7 February 2017 Page 5 of 12 CHAIR  
 

  ACTION 
The Chair then reminded Governors that the original decision of the Bury College 
Corporation Board was for Bury College to merge with the University of Bolton subject to 
the Corporation Board’s agreement to the terms of the merger i.e. if the Corporation Board 
did not agree the terms Bury College would not merge with the University.  
 
The document drafted by Mills & Reeve was hopefully something that the Corporation Board 
could agree; the emphasis was to arrive at a mutually agreeable merger. The Chair reported 
that the proposed governance structure initially presented by the University to the Strategic 
Steering Group was unlikely to be accepted by the Bury College Corporation Board and this 
was the reason for his approach to Mills & Reeve to develop something that might be agreed 
by all parties. Bury College was in a different position to Bolton College where the 
Corporation Board voted irrevocably to merge with the University.  
 
The Chair concluded these discussions by summarising the agreed next steps as: 
 
i) Corporation Chair and Principal/CEO to meet with the Strategic Steering Group to 

discuss the draft Articles prepared by Mills & Reeve; and, 
ii) Draft Articles together with recommendations from the Strategic Steering Group to be 

considered by the Bury College Corporation Board.  
 
In response to an observation from one of the Bolton College nominees that it felt as though 
Bury College was now less inclined to merge with the University of Bolton, the Chair stated 
that it was more a difference of approach with Bury College Corporation Board seeking to 
protect FE provision in Bury. The Principal/CEO reminded Governors of the sequencing of 
events at the commencement of this process when Bury College initially consulted on a 
proposal to merge with the University of Bolton after Bolton College had opted out of any 
talks about merging with either Bury College or the University; a significant change in 
leadership at Bolton College subsequently resulted in a shift in the College’s position and it 
then went to public consultation on a proposal for Bolton College to also merge with the 
University of Bolton.  
 
In his capacity as governor of Bury College the Principal/CEO stated that he had an 
obligation to make decisions in the best interest of Bury College; the wider concern was for 
the FE provision in Bury and Bolton. The current situation stemmed from the original 
proposal for Bury College to merge with the University being delayed but what had become 
clear was that if this merger did not take place Bolton College would proceed to merge with 
the University leaving Bury College to stand alone; this was very different to what had been 
envisaged at the beginning of the process hence the concerns of Bury College Governors 
to ensure that FE provision in Bury was protected. All parties still subscribed to the proposed 
merger being sound for educational reasons but there was the need to safeguard the FE 
component.  

   
 RESOLVED THAT THE UPDATE ON THE PROPOSED MERGER IS NOTED AND THE 

SUGGESTED COURSE OF ACTION REGARDING CONSIDERATION OF THE DRAFT 
ARTICLES PREPARED BY MILLS & REEVE IS ENDORSED.  

 

   
16/17.30. PERFORMANCE (AGENDA ITEM 6)  
 (a) 2015/16:  
 (a) (i) QAR Report  
   The Deputy Principal presented a paper on the provisional College Qualification 

Achievement Rates (QAR) for 2015/16 and highlighted the following key points: 
 
• 2015/16 Qualification Type performance was at or above the Provider 

Group and National Rates for 2014/15 (the latest available national data 
for comparisons). 

• GCE AS & A Level performance was below Provider Group and National 
Rates as was Award performance. 

• Level 3 and Level 4 and upwards performance was below both Provider 
Group and National Rates. 
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  ACTION 
• Intermediate Level Apprenticeship was above Provider Group and National 

Rates but Advanced Level Apprenticeship was below. 
• Male Apprenticeships performed above Provider Group and National Rates 

but the performance on Female Apprenticeships was disappointingly 
below. 

• The headline performance data for Apprenticeships showed Bury College 
as performing above (+0.8%) the Provider Group Rate but slightly below (-
0.4%) the National Rate.  In accordance with agreed strategy, the College 
had successfully grown the number of apprenticeship places significantly 
over the past year and now provided approximately 1,900 apprenticeships.       

• The QAR data fed into the Self-Assessment process for the 2015/16 SAR 
and action was already in place to address areas of underperformance. 

     
 (a) (ii) Outturn of Courses under Review – FE & Apprenticeships  
    The Deputy Principal presented the final outturn for classroom-based provision 

and Apprenticeship programmes that had been included on the Courses Under 
Review list for 2015/16 and advised the Corporation Board that owing to the 
timing of the Ofsted Inspection the College Self-Assessment Report (SAR) 
(Agenda Item 6 a) (iii)) and the Quality Achievement Rates (QAR) Report 
(Agenda Item 6 a) had not been considered by the Curriculum & Quality 
Committee on 25 January 2017 as originally planned. 

 

     
   Key points arising from the Courses Under Review in 2015/16 were:  

 
• 302 results still had to be processed. 
• The Overall Achievement Rate (AR) for 2015/16 was expected to be in the 

region of 81% which was one point lower than in 2014/15. 
• The Achievement Rate for AS Level fell from 76% to 70% with only four of 

the fourteen AS courses under review making any improvement; 
immediate action was put in place to address this downturn in performance 
and a whole strategic review of the A Level curriculum was underway. 

• A2 pass rate remained at 95% with some good improvements made in the 
Achievement Rate; although showing improved performance from 2014/15 
four courses were shown as Red rated as they had not met the College 
target for improvement. 

• Vocational Awards, Certificates & Diplomas were still awaiting a number of 
results; it was expected that the AR for Diplomas would be at least the 
same as in 2014/15 (84%). Certificates were expected to reach 91% and 
Awards 88% (an increase of 3.4% from the previous year). 

• Of twenty-six Vocational courses under review, twenty two had made 
significant improvement and/or met their target. 

• English & Maths for 16-18 Level 2 students – GCSE Maths A* - C improved 
by 4.4% but was still too low. The remainder of the Level 2 provision 
performed poorly with GCSE English A* - C dropping by 10% points.  
Both English & Maths Functional Skills had dropped significantly – plans 
were already in place to decentralise the FS provision so that individual 
Directorates now had ownership of FS. 

• The overall Success Rate for Apprenticeships was 71.5% (possibly rising 
to 71.7%) and whilst this was at the National Rate it was a disappointing 
outcome let down by four frameworks in particular. 

• Nine of the eighteen Apprenticeship Frameworks on the Courses under 
Review list had improved performance but eleven remained on the Course 
under Review list for 2016/17.    

 

    
 RESOLVED THAT:  
   
 (i) THE QAR REPORT FOR 2015/16 AND THE FINAL OUTTURN REPORT ON 

COURSES UNDER REVIEW FOR 2015/16 BE RECEIVED; AND, 
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  ACTION 
 (ii) MANAGEMENT ACTIONS TO ADDRESS UNDERPERFORMANCE ARE NOTED.    
   
 (a) iii) FE SAR / CIP  
   The Deputy Principal presented the Executive Summary of the College 2015/16 

Self-Assessment Report (SAR) and Headline Improvement Priorities for 
2016/17 and advised the Corporation Board that these were due to be 
considered by the Curriculum & Quality Committee in January but events were 
overtaken by the timing of the Ofsted Inspection. 
 
The Deputy Principal then drew attention to the following: 
 
• The original self-assessed grade for Learner Outcomes was Grade 3 but 

having been notified of the Ofsted Inspection it was decided to grade 
Outcomes as a 2 for tactical reasons and based on the fact the College 
performed above the National Rate in a number of high volume areas, was 
around the National Rate for Apprenticeships and close to Provider Rate 
overall. 

• The SAR was developed from a rigorous “bottom up” process that included 
an assessment of Leadership & Management, Teaching & Learning, Study 
Programmes, Apprenticeships, High Needs Learners and Adult (19+) 
provision as a whole.  

• In terms of feedback from Inspection, the only area that the College felt had 
more strengths than Inspectors recognised was in Teaching & Learning; 
other matters identified by Inspectors had previously been picked up in the 
College SAR process and improvement measures were already in place at 
the time of Inspection.  

• The College SAR was a reliable source of evidence although the Ofsted 
Inspectors did not agree with some of the self-assessed grades e.g. the 
College had self-assessed provision of High Needs Learners as Grade 1 
“Outstanding” but the provisional Ofsted Grade for this provision was Grade 
2 “Good”.  

• The overriding need was now to ensure that improvement measures were 
in place to produce better outcomes for learners. A Post-Inspection Action 
Plan (PIAP) was required by Ofsted and would prioritise the areas for 
improvement; the PIAP would replace the Continuous Improvement Plan 
(CIP) which would be incorporated in the PIAP. 

 
The Principal/CEO advised the Corporation Board that the headline data was 
distorted slightly by the age profile of Bury College students which was 
predominantly in the 16-18 age range (78% of all students).  
This meant that Bury College could perform above the National Rates for Adult 
(19+) and 16-18 year old learners but still be below the overall rate as a result 
of the proportion of learners in each age group. In response to a question from 
the Staff Member (Academic) asked to why Adult provision was split between 
19-23 year olds and those aged 24+, the Deputy Principal explained that this 
related to Apprenticeships that are funded in 3 age bands. She added that any 
student who turned 19 during a two-year programme was funded by the EFA.  
 
The Corporation Chair commented on the need for Governors to know how 
successful, or otherwise, College improvement plans had been. The Resources 
Committee Chair added that the Remuneration Committee was exploring the 
possible development of a single key report from College Management that 
would signal to Governors how well the College was performing; the 
Remuneration Committee was also revisiting the question of what constituted 
Key Performance Indicators (KPIs).  
 
A Bolton College nominated Governor suggested the use of a data dashboard 
with access to the evidence to support the performance assessment.  
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  ACTION 
The Corporation Vice Chair and Chair of the Curriculum & Quality Committee 
made the observation that a key element should be the frequency of 
information flows to Governors. The Principal/CEO commented that it might 
also be useful to review the Bury College governance arrangements and 
possibly adopt/adapt the Bolton College model; one of the Independent 
Members commented that Governors had not necessarily received the wrong 
information but, nevertheless, it might be worth looking at other methods of 
reporting. 

   
 RESOLVED THAT: 

 
i) THE EXECUTIVE SUMMARY OF THE 2015/16 SAR & 2016/17 CIP BE RECEIVED; 
 
ii) THE STRENGTHS AND WEAKNESSES OF OVERVIEW OF COLLEGE 

PERFORMANCE TOGETHER WITH THE MEASURES INTRODUCED TO 
ADDRESS AREAS OF UNDERPERFORMANCE ARE NOTED.  

 

   
 (a) (iv) HE / SED & CIP  
   The Deputy Principal presented the HE Self-Evaluation Executive Summary 

which had been considered in detail by the Curriculum & Quality Committee 
as a result of which it was the Committee’s recommendation that the 
Corporation Board should issue a Full Assurance Statement in the Annual 
Quality Return to HEFCE; the Committee felt that the College now met all the 
necessary criteria for full assurance. 

 

   
 RESOLVED THAT: 

 
i) THE HIGHER EDUCATION SELF EVALUATION DOCUMENT FOR 2015/16 AND 

CONTINUAL IMPROVEMENT PLAN FOR 201/17 BE RECEIVED; AND, 
 
ii) THE RECOMMENDATION FROM THE CURRICULUM & QUALITY COMMITTEE 

THAT THE CORPORATION BOARD ISSUE A FULL ASSURANCE STATEMENT 
TO HEFCE IS APPROVED.  

 

   
 (b)  2016/17 Performance to date:  
 (b) (i) Teaching & Learning Assessment  
   The Deputy Principal presented a report on Teaching & Learning prepared by 

the Director of Teaching, Learning & Research in which some of the immediate 
issues arising from the College Inspection were addressed.  
The Principal/CEO advised the Corporation Board that indications from 
Inspectors on the penultimate day of the Inspection were that Teaching, 
Learning & Assessment was Grade 2 “Good” but on the final day the 
assessment had been downgraded to Grade 3 “Requires Improvement”.  He 
assured Governors that there was good practice in Teaching, Learning & 
Assessment in many areas of the College but did accept that there was a need 
to ensure consistently high quality across all curriculum areas. 
 
In response to a question from the Chair on how Governors could assess the 
effectiveness of improvement measures in Teaching, Learning & Assessment, 
the Principal/CEO informed the Corporation Board that whilst an ungraded 
observation system would still operate for staff feedback from lesson 
observations, a grading system would be re-introduced for internal monitoring 
purposes and reports to Governors. There would be a continuing focus on 
performance management and supporting staff to improve their performance.  
  
The Corporation Board were informed that this was another matter that had 
been discussed by the Remuneration Committee in terms of one key report to 
Governors giving a high level overview of College performance without having 
to sift through a mass of detailed information. 
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  ACTION 
The question was what plans were in place for underperforming areas and what 
Governors needed to know to track the implementation and impact of plans for 
improvement.  
 
The Principal/CEO stated that some of Ofsted findings should not have come 
as a surprise to Governors as he had reported on areas that were below target 
on a number of occasions at previous meetings but accepted that the impact of 
this might have been lost in the detailed information that formed the basis of 
many reports to Governors. As a result, he concurred with the view expressed 
earlier that there was a need to look again at Governors’ information needs and 
reports to Governors.  
 
There was then a discussion of the use of Executive Summaries as means of 
highlighting key messages for Governors but there was a view that Governors 
needed a more high-level overview of all aspects of performance. A Bolton 
College nominated Governor commented that the Bolton College Corporation 
had gone through a similar process last year. The Principal/CEO suggested that 
the QAR was a helpful place to start as it gave a comparison of Bury College 
performance against national data.  
 
The Principal/CEO then referred to the earlier discussion around the reputation 
of Bury College and the way it served the community going forward; it was 
important for the College to have clear direction on this and perhaps review the 
governance model by assessing whether moving to fewer Committees with 
more reports going directly to the Corporation Board would assist Governors to 
have a better overview of performance for example, should the detailed 
implementation of the PIAP be overseen by the Curriculum & Quality or should 
the detail be reported directly to the Corporation Board. The Corporation Vice 
Chair stated that he felt that this suggestion should be fully thought through 
before a decision was made.  
 
The Principal/CEO commented that if Governors could be supplied with 
succinct information that provided evidence of the progress of improvement 
plans and their impact a different reporting style was worth pursuing; there was 
general agreement that there was some value in exploring alternative models.  
 
 
The Chair added that Governors should be able to readily identify where there 
was good provision or where there were problems and what the impact of 
various strategies might be on Success Rates, for example if there was a 
decision to withdraw A Level provision how would this affect the overall 
College Success Rate and what would the financial consequences be of 
losing over 850 full-time students? Would a reduction in provision then result 
in a downward spiral?   

 
 
 
 
Principal & 
Executive Team 
to look again at 
Governor 
information 
needs. 
 

   
 RESOLVED THAT THE TEACHING, LEARNING & RESEARCH REPORT IS RECEIVED 

AND THE MAIN PRIORITIES OF FOCUS POST-INSPECTION ARE NOTED. 
 

   
 (b) (ii) Summary of Funding Across All Streams  
   The Vice Principal Finance & Corporate Services presented a summary of 

funding across all streams as at 23 January 2017 and advised Governors that 
there had been a number of movements against budget, both up and down, 
with all current projections reflected in the Management Accounts. Attention 
was the drawn to the following: 
 
• Any reduction in income was offset by savings in expenditure which meant 

that the College remained on target to achieve a £500k operating surplus.  
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  ACTION 
• A relatively prudent approach had been taken on Adult funding but there 

was still a shortfall against contract value; different activity was being 
explored as a means of making up the shortfall by year-end.  

• 16-18 Apprenticeships were performing well against target. 
• HE enrolments and income were below the figures originally budgeted.  
 
In response to a question from the Chair about what measures were being taken 
to reduce costs to match shortfalls in income, the Principal/CEO explained that 
in order to meet targets there was the need to invest more resources in some 
areas of the curriculum and reported that Directorates that had not delivered to 
target were challenged on how they intended to address the shortfall which 
could include cutting expenditure.  
 
There was then a question on how the shortfall in 16-18 enrolments in 2016/17 
would impact on the funding allocation for 2017/18. The Vice Principal Finance 
& Corporate Services confirmed that owing to lagged funding the College would 
not suffer any reduction in 16-18 funding this year but that the EFA funding 
allocation for next year would reduce by approximately £1.5m as a result of a 
shortfall of 300 enrolments against the 2016/17 enrolment and funding target 
for full-time 16-18 classroom-based students. He assured the Corporation 
Board that College Management were already well advanced in modelling the 
impact of this with many of the efficiencies and savings achieved in 2016/17 
contributing to offset the reduction in income in 2017/18; notwithstanding the 
projected reduction in 16-18 funding the financial modelling for 2017/18 still 
aimed to produce an operating surplus of £200k. The Principal/CEO confirmed 
that most of the Directorates were streamlining provision in readiness for 
2017/18 and added that it was essential for resources to be managed 
appropriately to ensure they were directed to where they were most needed. 

   
 RESOLVED THAT THE SUMMARY OF ENROLMENTS AND FUNDING ACROSS ALL 

STREAMS AS AT 23 JANUARY 2017 IS RECEIVED AND THE ASSURANCES TO 
ADDRESS ANY SHORTFALL AGAINST TARGETS BY MAKING APPROPRIATE 
REDUCTIONS IN EXPENDITURE ARE NOTED. 

 

   
 (b) (iii) Retention 2016/17  
   The Deputy Principal presented a report on In-Year Retention from the Director 

of Planning & Information Services and advised the Corporation Board that 
retention was currently higher than last year in almost all areas; the overall 
retention rate for 16-18 year olds had improved by 1.4% which should have 
positive impact on the achievement rate at the end of the year. Curriculum areas 
currently operating below the retention target had relatively low learner numbers 
but still had the capacity to meet the end of year achievement target. 

 

   
 RESOLVED THAT THE IN-YEAR RETENTION REPORT IS RECEIVED AND NOTED.  
   
 (b) (iv) Courses under Review – FE & Apprenticeships  
   The Deputy Principal reported that courses that had performed below the last 

known 2014/15 National Rate in 2015/16 were included on the Courses under 
Review list for 2016/17; with the exception of four courses, in-year retention was 
currently at or above target.  
 
The Principal/CEO added a note of caution as the in-year retention data 
comparison was against the final outturn for 2015/16; the current positive 
improvement in retention rates would reduce if the 5% dip experienced between 
January 2016 and the end of the 2015/16 academic year was repeated this 
year. He then explained that whilst retention on AS & A Level courses showed 
a positive improvement the key element for this provision was student 
achievement rather than retention.  
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  ACTION 
The Deputy Principal reported that the Executive Summary made reference to 
Value Added scores and this report had been prepared but not included. 
 
In answer to a question about student numbers on Vocational programmes in 
Creative & Service Industries - BTEC Extended Diploma in Music Technology, 
the Deputy Principal explained that the College had increased the flexibility of 
these programmes by giving students options in their study groups. 

   
 RESOLVED THE 2016/17 COURSES UNDER REVIEW UPDATE REPORT BE 

RECEIVED AND THE IMPROVEMENTS IN RETENTION RATES BE NOTED. 
 

   
 (b) (v) Strategic Aims & Objectives 2016/17: Mid-Year Update  
   The Principal/CEO presented the mid-year update on progress against the 

2016/17 Strategic Aims & Objectives from which it was noted that the majority 
had been rated as “Green”, completed.  
 
The Chair informed the Corporation Board that this was one of the documents 
being reviewed by the Remuneration Committee in terms of Senior Postholder 
performance management and represented a considerable improvement to 
reports in previous years in terms of its clarity and the realistic number of aims 
and objectives; there was now a need to assess the achievement of the aims 
and objectives in terms of impact on outcomes for learners and the quality of 
the learner experience. 

 
 
 
 
 
Impact / 
anticipated 
impact column to 
be added to future 
reports. 

   
 RESOLVED THAT THE MID-YEAR UPDATE ON PROGRESS AGAINST THE 2016-17 

STRATEGIC AIMS & OBJECTIVES IS RECEIVED AND NOTED. 
 

   
16/17.31. COMMITTEE MEETINGS (AGENDA ITEM 7 )  
 C & Q Committee Meeting – 1 February 2017  
 The Vice Chair, in his capacity as Chair of the Curriculum & Quality Committee, reported 

that the draft minutes from the Committee’s meeting held on 1 February 2017 were not yet 
available. He informed the Corporation Board that the Principal/CEO had given a similar 
presentation on outcomes from the Ofsted Inspection to the Curriculum & Quality Committee 
to the one given to the Board earlier in the evening. He added that the Committee had 
discussed the idea of a regular review of the implementation of the PIAP at some length and 
stated the much would depend on how Governors decided to move forward in monitoring 
the PIAP and its impact.  
 
He then commented on the excellent work of the Student Action Group particularly in their 
efforts in raising donations for charitable organisations; the work before Christmas where 
SAG generated 2,500 donations to the “Porch Boxes” charity for homeless people. The 
Student Members reported that the initial target had been to collect 10,000 items but having 
seen the volume generated by 2,500 they doubted that SAG would have been able to cope 
had the 10,000 target been met; a more realistic and manageable target would be set for 
the next campaign. “Porch Boxes” were delighted with the contribution from Bury College 
students and confirmed that it was the largest delivery they had ever received form a single 
organisation.  

 

   
16/17.32. MEETING EVALUATION FORM (AGENDA ITEM 8)  
 The Clerk presented the Post Meeting Evaluation summary from the Corporation Board 

meeting held on 13 December 2016 from which it was noted comments had been made 
about the lateness of some of the papers.  
 
The Chair stated that he would like it minuted that the delay by the External Auditors in 
producing a set of accounts for consideration by the Corporation Board that had been 
significantly amended after the initial accounts had been considered and approved by the 
Audit Committee and the Resources Committee was not acceptable. The fact that papers 
were required at least one week prior to Corporation Board and Committee meetings was 
reinforced.  
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  ACTION 
The Clerk suggested that the concerns expressed by the Chair could be picked up by the 
Audit Committee when reviewing the performance of the Auditors for the audit of the 
2015/16 Financial Statements. The Vice Principal Finance & Corporate Services assured 
the Corporation Board that the financial statements audit for 201/17 would be built into the 
audit plan for earlier in the Autumn Term.  

Audit Committee 
to include 
reference to this 
when reviewing 
performance of 
External Auditors.    

16/17.33. DATE AND TIME OF NEXT MEETING  
 The next Corporation Meeting to be held at 6.00 p.m. on Tuesday 28 March 2017 in the 

Board Room, Beacon Centre.  
 

 

SCHEDULE OF FUTURE MEETINGS 

Tuesday  16 May 2017 6.00 p.m. – Briefing Session 
6.30 p.m. – Corporation Meeting 

Board Room 
Beacon Centre 

Tuesday 4 July 2017 5.30 p.m. – Briefing Session 
6.00 p.m. – Corporation Meeting 

Board Room 
Beacon Centre 

 
 The Deputy Principal, the Vice Principal Finance & Corporate Services, the Staff Member 

(Business Support), Staff Member (Academic) and Student Members withdrew from the 
meeting at 8.05 p.m. prior to consideration of the next item. 

 

 
  ACTION 
16/17.33. CONFIDENTIAL MINUTES   

 (a)  Confidential Minute Resources Committee 29 November 2016  
  The Chair advised the Corporation Board that these Confidential Minutes referred to 

the decision of the Resources Committee to award a non-consolidated payment to 
staff to be paid in December 2016. The Clerk informed the Corporation Board that as 
the Resources Committee had delegated authority to determine pay awards to staff 
this minute was for Board information only. 

 

    
 (b)  Confidential Minute of the Corporation Meeting held on 2 November 2016  
  The Chair presented the Confidential Minute from the Corporation Meeting held on 2 

November 2016 and reminded the Corporation Board that the situation regarding 
management arrangements at the College had changed since the meeting last 
November. The Chair then commented that he thought it worth reiterating that the 
Bury College Corporation Board remained committed to the vision for post-16 
provision in North Manchester.  

 
The Confidential Minute was then signed as a true and correct record.  

 

    
 The Minutes under i) & ii) above remain confidential to the Independent Members of the 

Corporation Board. Full details of the discussion are recorded in the Corporation’s 
Confidential Minute File maintained by the Clerk to the Corporation.  

 

 
There being no further business to discuss, the meeting closed at 8.10 p.m.       


